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Background 

• Local health departments have a key role in supporting vaccine 
confidence to address NVAC recommendations  

o Focus area 2: Communications and Community Strategies 
 

• NACCHO is responding to interest from local health departments in 
sharing information and successes around community strategies to 
address vaccine confidence 

 

 



Workshop Overview 

• Workshop pilot during an in person meeting of NACCHO’s immunization workgroup, 
HPV advisory group and local health department HPV grantees in June 2015 

• Two hour workshop at NACCHO’s Annual Meeting in Kansas City, MO 

• 70 participants representing local health departments, nonprofits, hospitals, and 
pharmaceutical industry  

 

• Agenda:  
 Introduction & Learning Objectives 
 Presentations from local health departments/community organizations 
 Brainstorming activity 
 Applying the lessons learned to the community 
 Closing 

 



Measles Outbreak: Orange County, CA 

Up-To Date Immunization Kindergarten Enrolment, Private and 
 Public Schools Within Each School District, 2014-15. 



Changing the Immunization Conversation: 
AshlandChild.org  



Dallas County Public Health  

Tdap, Meningococcal and HPV 
vaccination is recommended for 
ALL adolescents between 11 and 

18 years old.  

Is your child ready for 7th grade? 
Our records indicate that you have a child 

about to enter 7th grade. We wanted to 
remind you about an 



Workshop Activity 

WHO are the fence sitters in 
your community and WHAT 
characteristics describe them? 

WHAT messages will move 
your audience to action? 



Sample Workshop Messages 



Workshop Evaluation 

What did we do really well? 

• Described a growing culture that is strongly adverse to immunization 

• Invited participants to dive into an empathetic role to consider driving forces, 
perspective and commonalities inherent with fence sitters 

• Messages served to educate and inform rather than debate 

 

How can we support your local health department in created a vaccination 
communications campaign? 

• By sharing successful campaigns other health departments have launched 

• Technical assistance and advice to identify target groups and methods to 
reach them 



Proposed Next Steps 

• Conduct regional focus groups of local health officials and 
immunization program staff to describe local health department 
perceptions, experiences, and concerns related to vaccine confidence 
within their communities. 

• Convene a Vaccine Confidence Consortium to provide learning and 
peer engagement opportunities to support local health departments 
and their partners to address vaccine confidence. 

• Support five local health departments to develop a communications 
plan, test, disseminate, and evaluate messages to increase 
community-level vaccine confidence. 
 



Thank You 

 

Lisa McKeown, MPH 

Senior Program Analyst 

LMcKeown@naccho.org 
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