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Strategic Plans at HHS 
Addressing a Spectrum of Challenges and Priorities 

 Health care quality, access, and value 
 Health insurance coverage 
 Research and innovation 
 Public health 
 Human services  
 Infrastructure  
 Health and human services workforce 
 Efficiency, accountability, and transparency 

 
 …and some focus on specific topics, like vaccines 



Identifying Best Practices  
…and Common Challenges 

 Consultation with agency staff 
 Assessment of existing strategic plans and 

companion implementation plans  
 Common questions and challenges: 

 How to create a strategic plan that, when implemented, 
will move the needle 

 How to track implementation without getting 
overwhelmed with reporting 

 
 
 



Strategic Planning at HHS 
Moving the Needle   

Research 
and 

Evaluation 

Risk 
Assessment Investments 

Performance 
Measures  

What do we know 
works, for whom, 
when? 
What doesn’t 
work or has 
minimal success? 

What are the 
threats to our 
success? 
How can we 
address those 
threats? 

What investments 
do we make to 
address this issue? 
What programs do 
we fund? 
What resources can 
we leverage?  

How will we track 
progress? 
How will we 
measure success?  



Strategic Planning SystemBETA 

Helping HHS Staff Track Implementation  

 Helps HHS track progress on plans, flexibly, with 
their varying workgroup structures, timelines, and 
mandates 

 Enhances the current planning and reporting process 
to make it simpler and less time-consuming 

 Increases opportunity for coordination of effort to 
reduce duplication  

 Informs leadership about high-visibility plans on an 
ongoing basis.  
 



Strategic Planning SystemBETA 

Helping HHS Staff Track Implementation  
  

Research 
and 

Evaluation 

Risk 
Assessment Investments 

Performance 
Measures  

New strategies 
added as we 
learn more about 
what works 

Ongoing 
identification of 
barriers and 
solutions to 
determine whether 
a shift in focus is 
needed 

Agency leads for 
each action step, 
specific methods of 
action reported on 
regularly  

Ability to set a 
baseline and 
targets for 
achievement, and 
report interim 
progress  



Thank you 
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For more information: 
 Strategic Planning General mailbox – 

strategicplanning@hhs.gov  
 
Strategic Planning Team 
 Sarah Potter – sarah.potter@hhs.gov 
 Matt Jensen – matthew.jensen@hhs.gov  
 Rashida Dorsey – rashida.dorsey@hhs.gov  
 Katelyn Daynes – katelyn.daynes@hhs.gov  
 Aaron Orlowski – aaron.orlowski@hhs.gov  
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