


Wenesday, Jece ber , 202

TODAY:
............................................ page 5
................................................ page 9
o New memo
o Shared separately by ASPA via email as well
e Memo consists of:
o Cover memo
.................... page 11

e Memo previewed on November 28"; No updates
o Memo consists of:
o Cover memo Slide deck

vesssenpage 18

e Memo previewed on November 29"; Updated slide deck
e Memo consists of:
o Cover memo

o Slide deck (updated)

e Standing memo; No updates

e Memo previewed on November 28"; No updates
e Memo consists of:

o Cover memo

o Biography



o New memo
o Shared separately by ASPA via email as well
o Memo consists of:

o Cover memo

e New memo

e Memo consists of:
o Cover memo
o Biography
o Talking poinits

PREVIEW OF DAYS AHEAD:

o Memo consists of:

O
O

O

12/3:

Cover memo

March 2011 letter from the American Payroll Association to Office
of Child Support Enforcement Commissioner Vicki Turetsky

List of NDNH data elements

NDNH data access principles

o Memo consists of:

O
O

Slide deck
................................ page 58
Cover memo
Global Affairs 2022 Calendar of Events (Draft)
....... page 66

o Memo consists of:

O
O

Cover memo
Pre-selected Q&A



12/3:

o Memo consists of:
o Cover memo
o Host Biographies

o Memo consists of:
o Cover memo


















"Tusiiy, Decen ¢ 2,202

TODAY:
............................................ page 4
.............. page 8
e Memo previewed on November 29"; No updates
o Memo consists of:
o Cover memo
o Pre-selected questions
o Biographies
..... page 20

e Memo previewed on November 29"; Updated specific issues and responses
and background sections and new attachment noted below
o Memo consists of:
o Cover memo
o Biographies
o October 10 Letter from Chairman Neal and Ranking Member Brady
o Facts on surprise billing (New)

o Standing memo; No updates

e Memo previewed on November 29"; No updates
o Memo consists of:

o Cover memo

o Slide deck

o Draft organizational chart

o Draft timeline



....page 44

o Information that will be discussed in the pre-brief is part of the memo for
the CMS weekly check-in meeting on Friday, 12/3 (included in this book)

e Memo previewed on November 24™; Updated talking points and
background section
e Memo consists of:
o Cover memo
o Biography

cersssenspage 62

o Memo consists of:
o Cover memo
o March 2011 letter from the American Payroll Association to Office
of Child Support Enforcement Commissioner Vicki Turetsky
o List of NDNH data elements
NDNH data access principles
o Slide deck

O

PREVIEW OF DAYS AHEAD:
12/6: e e page 78

o Memo consists of:
o Cover memo
o Participant handout
o Situation manual
o HHS leadership directory (for reference)

vereeeenpage 93

o Memo consists of:
o Cover memo
o Organizational chart


















Fr di y, Jecen ber 3, 202

TODAY:
.......................................... page 5
.............. page 10
o Information shared separately by ASPA via email as well
............ page 14
e Memo previewed on November 30™; No updates
o Memo consists of:
o Cover memo
o Pre-selected Q&A
o Remarks
...... page 23
o Memo previewed on November 30™; No updates
o Memo consists of:
o Cover memo
o Remarks
................................................. page 26
o Information shared separately by ASPA via email as well
............................ page 28

e Memo previewed on November 30" ; Updated attachment noted below
o Memo consists of:

o Cover memo

o Global Affairs 2022 Calendar of Events (Draft) [Updated]

o Presentation [New]



Memo previewed on November 30°; No updates
Memo consists of:

o Cover memo

o Host biographies

Standing memo; No updates

Standing memo; No updates

page 49

Memo previewed on November 29"; No updates
Memo consists of:
o Cover memo

o Slide deck

PREVIEW OF DAYS AHEAD:

12/7:

12/7:

Memo consists of:
o Cover memo
Draft run of show
EJCC fact sheet
EJCC member list
Eight recommendations for increased federal involvement
Section excerpt of Elder Justice Act
Attendee biographies

O 0 0O O O O

Memo consists of:
o Cover memo



12/7:

e Memo consists of:
o Cover memo
o Pre-selected Q&A

12/8:

o Memo consists of:
o Cover memo
o Biography





















Aonday, Jece ber 6, 202

TODAY:

o Memo previewed on December 1¥; New attachment noted below
e Memo consists of:

o Cover memo

o Participant handout

o Situation manual

o HHS leadership directory (for reference) [New]

........................ page 31
o Standing memo; No updates
........................................................... page 33
o Standing memo; No updates
PREVIEW OF DAYS AHEAD:
..... page 35
o Memo consists of:
o Cover memo
.......... page 37

o Memo consists of:

o Cover memo
o Slide deck



.page 46

o Memo consists of:
o Cover memo

12/8: ...page 47

o Memo consists of:
o Cover memo
o Participant biographies
o Participating organizations

e Memo consists of:
o Cover memo

o Pre-selected questions
o Slide deck















" uescay, Decen er 7, 202

TODAY:

e Memo previewed on December 2"%; Updated list of participants
e Memo consists of:

o Cover memo

o Remarks

o Standing memo; No updates

e Memo previewed on December 2"%; New attachment noted below
e Memo consists of:

o Cover memo

o Pre-selected Q&A

o Remarks

o Slide deck (New)

veerseepage 39
e Memo previewed on November 22™; Updated talking points
o Memo consists of:
o Cover memo
o Biography
................................ page 43

o New memo
o Memo consists of:
o Cover memo
o OIG drafted summary



o OIG request for wage information
o OIG records request letter

o Relevant statutes

o Previous memo from ACF (Dated December 2, 2021)

PREVIEW OF DAYS AHEAD:

o Memo consists of:
o Cover memo
o Participant biographies
o Full run of show

....page 77

o Memo consists of:
o Cover memo

o Slide deck

e Memo consists of:
o Cover memo
o Pre-selected Q&A
o PowerPoint Presentation

e Memo consists of:
o Cover memo
o Draft press release
o Press conference speaker biographies


















Wednesday, Jece ber 8, 202

TODAY:
......................................... page 5
page 9
............................................ page 12
o Standing memo; No updates
page 14
o Memo previewed on December 4™; No updates
o Memo consists of:
o Cover memo
o Slide deck
.................... page 23
e Memo previewed on December 2"; No updates
o Memo consists of:
o Cover memo
o Biography
...page 27

o Memo previewed on December 4*; Updated participant list
o Memo consists of:

o Cover memo

o Participant biographies

o Participating organizations

o Talking points



e Memo previewed on December 4*; No updates
o Memo consists of:

o Cover memo

o Pre-selected questions

o Slide deck

o Remarks

o Memo previewed on December 6™; No updates
o Memo consists of:

o Cover memo

o Participant biographies

o Full run of show

o Remarks

o Memo previewed on December I''; No updates
o Memo consists of:

o Cover memo

o Current organizational chart

e Memo previewed on December 4™; No updates
o Memo consists of:
o Cover memo

vesepage 67



PREVIEW OF DAYS AHEAD:

............ page 68
o Memo consists of:
o Cover memo
o Q&A
o Biographies
....... page 75
e Memo consists of:
o Cover memo
a0 page 78

e Memo consists of:
o Cover memo
o Participant biographies
o Rural Provider Relief Fund Distribution for West Virginia

...page 98
o Memo consists of:
o Cover memo
o Participant biographies
...page 112

e Memo consists of:
o Cover memo
o Participant biographies
o Letter from Department of Defense to WVU Life Sciences
Center/Civica on Defense Production Act (DPA) Eligibility


















"Tusiiy, Decen ¢ 9,202

TODAY:

e Memo previewed on December 6™; No updates
e Memo consists of:

o Cover memo

o Pre-selected Q&A

o PowerPoint Presentation

o Remarks

o Shared separately via email by ASPA as well
e Memo consists of:
o Cover memo with toplines

e Memo previewed on December 7"; Updated suggested message and new
attachments noted below
e Memo consists of:
o Cover memo
o Dear Colleague Letter (for reference) [New]
o Roundtable report (for reference) [New]



eeee...page 33

Memo previewed on November 29"; No updates

Memo consists of:
o Cover memo
o Slide deck

........... page 48
Memo previewed on December 6™; No updates
Memo consists of:
o Cover memo
o Slide deck
.................... page 56

Memo previewed on December 7"; Updated background section
Memo consists of:

o Cover memo

o Q&A (with suggested responses)

o Biographies

o List of attendees (for reference)

Memo previewed on December 6™; No updates
Memo consists of:

o Cover memo

o Draft press release

o Press conference speaker biographies

o Remarks

Standing memo; No updates



PREVIEW OF DAYS AHEAD:
12/13. page 88

e Memo consists of:
o Cover memo

...page 90
o Memo consists of:
o Cover memo
o Pre-selected Q&A
......... page 95

e Memo consists of:
o Cover memo











https://Diaz-Balla.rt







Fr di y, Jecen ber 0, 202

TODAY:
............................................. page 5
................... page 10
e Memo previewed on December 6™; No updates
e Memo consists of:
o Cover memo
o Biography
................. page 14

e Memo previewed on December 7"; Updated background section
o Memo consists of:
o Cover memo
o Participant biographies
o Rural Provider Relief Fund Distribution for West Virginia
o Talking points

............ page 38
e Memo previewed on December 7"; Updated run of show
o Memo consists of:
o Cover memo
o Participant biographies
o Talking points
...................................... page 54

o New memo
o Memo consists of:
o Cover memo
o Participant biographies



e Memo previewed on December 7"; Updated background section and new

attachment noted below
e Memo consists of:
o Cover memo
o Participant biographies

o Letter from Department of Defense to WVU Life Sciences
Center/Civica on Defense Production Act (DPA) Eligibility

o Facility background document [New]
o Talking points

e Memo consists of:
o Cover memo

o Standing memo; Updated background section

PREVIEW OF DAYS AHEAD:
12/13:

o Memo consists of:
o Cover memo

12/13:

o Memo consists of:
o Cover memo
o Biography

12/14:

e Memo consists of:
o Cover memo

o Slide deck

....page 74


















Aonday, Jece ber 3,202

TODAY:

e Memeo previewed on December 8"; No updates
e Memo consists of:

o Cover memo
o Pre-selected Q&A
o Remarks

e Memeo previewed on December 8"; No updates
o Memo consists of:

o Cover memo

o Remarks

o Standing memo; No updates

o Memo previewed on December 9"; No updates
o Memo consists of:

o Cover memo

o Biography

o Talking points



e Memo previewed on December 8"; New attachments noted below
o Memo consists of:

o Cover memo

o Background memo (new)

o Slides (new)

.................. page 47
o New memo
o Memo consists of:
o Cover memo
.................... page 51
o Standing memo; No updates
............. page 53
e Memo previewed on December 9"; No updates
o Memo consists of:
o Cover memo
PREVIEW OF DAYS AHEAD:
12/1. eseesseees page 56
o Memo consists of:
o Cover memo
12/14: iierieieiiesssssseserssssnsisanssssanns page 61
o Memo consists of:
o Cover memo with remarks
teeaeneesopage 66

o Memo consists of:
o Cover memo
o Pre-selected Q&A



12/14: eeeeieiiiiiiierestssscsensnsstesrsnsrsassnnsnes page 70

o Memo consists of:
o Cover memo
o Lengthier Discussion of Key Achievements by Priority Issue Area
o Key Background Tied to the No Surprises Act
o Overview of the Build Back Better Act, as it Relates to Qur HHS
Responsibilities

cessssepage 89

o Memo consists of:
o Cover memo
o Participant biographies
o Participating organizations

page 101

o Memo consists of:

o Cover memo
o Slide deck

12/16: page 121

o Memo consists of:
o Cover memo
o Briefing slides






" uescay, Decen er ., 2021

TODAY:

e Memo previewed on December 12*; Updated participants

o Memo consists of:
o Cover memo
o Lengthier Discussion of Key Achievements by Priority Issue Area
o Key Background Tied to the No Surprises Act
o Overview of the Build Back Better Act, as it Relates to Our HHS

Responsibilities

o Memo previewed on December 12*; New sections under proactive items
we recommend you raise

o Memo consists of:
o Cover memo

.......................................................... page 37
e Memo previewed on December 12"; No updates
e Memo consists of:
o Cover memo with remarks
vssssenpage 43

Memo previewed on December 12"; No updates

Memo consists of:
o Cover memo
o Pre-selected Q&A

o Remarks



oooooooooo

o New memo

o Memo consists of:
o Cover memo
o Biographies

o Memo previewed on December 12*; No updates
e Memo consists of:

o Cover memo

o Briefing slides

e Memo previewed on December 9"; No updates
o Memo consists of:

o Cover memo
o Slide deck

o Standing memo; No updales

o New memo
o Memo consists of:
o Cover memo

PREVIEW FOR DAYS AHEAD:

12as.

o Memo consists of:
o Cover memo
o Suggested talking points
o Detailed overview of outreach to date
o Biography
























Wecnesday, Jece ber 5,202

TODAY:
Overview of Taday’s Schedule........c..eerrnniiniiiiiirccii e page 4
Biweekly COVID-19 Briefing......ccocoovinnmiiiciiiiioriiiiiiiincccncenaennne page 7

o Standing memo; No updates

Weekly Stakeholders Meeting: Build Back Better Investments
00 SO 111 ) o O PS page 9

o Memo previewed on December 12"; Updated list of participants
e Memo consists of:

o Cover memo

o Participant biographies

o Participating organizations

o Talking points

Weekly Centers for Medicare and Medicaid Services (CMS)
Check In: No Surprises Act Implementation Update Briefing............ page 23

o Memo previewed on December 12*; No updates
e Memo consists of:

o Cover memo
o Slide deck

Biweekly Call with Jeff Zients.....c.coveviiiviiinniiiiireneiiniiiiieiiiensennen. page 43

¢ New memo
¢ Memo consists of:
o Cover memo

Call with Representative Nanette Barragan (CA-44)....ccccccvviviivnvnnnn page 46

o New memo

e Memo consists of:
o Cover memo
o Biography



Friends of the American Latino Museum End of the Year
Celebration....cccevieiiisniiieniensssssscrssrssrssosssssessssssssssassssssesssssssnss page 50

o New memo

o Memo consists of:
o Cover memo
¢ Remarks

PREVIEW OF DAYS AHEAD:
12/16: National Institutes of Health (NIH) Check In........ccceeeueen..... page 57

e Memo consists of:
o Cover memo
o PowerPoint: SARS-CoV2 OMICRON Variant: Current Status and
Research Priorities
o PowerPoint: Advancing Toward Recovery from Post-Acute Sequelae
of SARS-CoV-2 Infection (PASC)/RECOVER Initiative

12/16: 988 Follow Up Briefing......ccooeiinnemiiiiiiiiiiiiiciiiciniies page 68

o Memo consists of:
o Cover memo
o PowerPoint: 988 Secretary Briefing






"Tusiiy, Decen ¢ 6,202

TODAY:
.................................................... page 5
.................................................... page 10
o Memo previewed on December 13*; Updated agenda
e Memo consists of:
o Cover memo
o Biography of new German Health Minister
o Talking Points
..................... page 20

o Memo previewed on December 12%; Updated briefing slides and addition
of materials
e Memo consists of:
o Cover memo
o Briefing slides
o Additional materials
=  Minutes of the August 31, 2021, Spring meeting - Federal
0ld-Age and Survivors Insurance Trust Fund and Federal
Disability Insurance Trust Fund
"  Minutes of the August 31, 2021, Spring meeting - Medicare
Trust Funds
= Talking points by the Secretary of the Board of Social
Security
w Talking points by the Chief Actuary of Social Security
» Talking points by the Secretary of the Boards of Medicare
and the Chief Actuary of Medicare

o Memo previewed on December 9"; No updates
o Memo consists of:



o Cover memo

o Slide deck
o CDC CORE Roll-Up Document

e Memo previewed on December 14'"; Updated PowerPoint: SARS-CoV2
OMICRON Variani: Current Status and Research Priorities
o Memo consists of:
o Cover memo
o PowerPoint: SARS-CoV2 OMICRON Variant: Current Status and
Research Priorities

o PowerPoint: Advancing Toward Recovery from Post-Acute Sequelae
of SARS-CoV-2 Infection (PASC)/RECOVER Initiative

o Memo consists of:
o Cover memo
o Pre-selected Q&A
o Remarks

o Memo consists of:
o Cover memo
o Suggested talking points
o Detailed overview of outreach to date
o Biography

e Memo previewed on December 14"; No updates
o Memo consists of:

o Cover memo
o Slide deck

o Memo previewed on December 13"; No updates



o Memo consists of:
o Decision memo

Memo previewed on December 13"; No updates
Memo consists of:

o Cover memo

o Key Issues Briefing Document

Standing memo; No updates

PREVIEW OF DAYS AHEAD:
12/720:  eeeeeseessrsssarestene page 140

¢ Memo consists of:
o Cover memo
o Slide Deck (forthcoming)

12/20: s page 145

o Memo consists of:
o Cover Memo
o Slide Deck (updated deck forthcoming)
o Decision Memo
= QOrganizational charts





















Fr di y, Jecen ber 7,202

TODAY:

e New memo
e Memo consists of:
o Cover memo
o Talking points









Aonday, Jece ber 20, 202

TODAY:
................................................ page 4
.............................. page 8
o Memo previewed on December 9"; No updates
e Memo consists of:
o Cover memo
o Biography
o Talking points
................................... page 16

o New memo; Shared separately by the Director of Speechwriting via email
as well
o Memo consists:
o Cover memo

o New memo; Shared separately by the Assistant Secretary for Public
Affairs and Director of Speechwriting via email as well
o Memo consists:
o Cover memo
o Toplines

o Standing memo; No updates

e Memo previewed on December 15"; New attachment noted below
e Memo consists of:

o Cover memo

o Slide deck la

o Slide deck 1b [New]



o Decision memo
=  QOrganizational chart

.page 48

o New memo
o Memo consists of:
o Cover memo
o Memo: Secretary Brief for Meeting with Secretary Blinken, U.S.
Department of State (July 2021)
o Memo: Is the Department of Health and Human Services (HHS)
the lead U.S. government representative to the World Health
Organization (WHQ)? (July 2021)

o Standing memo; No updates


















" uescay, Decen er 21, 2021

TODAY:
........................................ page 3
............................................ page 5
e Memo previewed on December 15"; No updates
o Memo consists of:
o Cover memo
o Slide deck
....page 17
e Memo previewed on December 12™; No updates
o Memo consists of:
o Cover memo
o Slide deck
......................................... page 37

o Standing memo; No updates












Wednesday, Jece ber 22, 202

TODAY:

o New memo; Shared separately via email by ASPA as well
o Memo consists of:

o Cover memo

o Remarks

o Press release

o New memo

o Memo consists of:
o Cover memo
o Biography

o New memo

o Memo consists of:
o Cover memo
o Biography
o Talking points












" Tusiiy, Decen ¢ 23,202

TODAY:

e New memo
e Memo consists of:
o Cover memo
o General talking points (if needed)
o Letter from Assistant Secretary for Legislation, Melanie Egorin, to
the Office of Management and Budget

FOR YOUR INFORMATION:

age 10



Secretary Xavier Becerra — Daily Schedule

Thursday, December 23, 2021

2:20pm ET

2:30pm ET

3:15pm ET

3:30pm - 4:00pm ET

4:00pm ET

APPROX. DEPART RESIDENCE EN ROUTE TO THE
WHITE HOUSE

COVID-19 TESTING
Location: The White House Medical Unit

DEPART HOLD ROOM TO THE SOUTH GREEN ROOM

EXECUTIVE ORDER SIGNING H.R. 3537
Location: The White House South Court Auditorium
In-Person Participant: President Joe Biden

Virtual Invitees: Majority Leader Chuck Schumer, Minority
Leader Mitch McConnell, Speaker of the House Nancy Pelosi,
Majority Leader Steny Hoyer, Majority Whip Jim Clyburn, and
additional Members of Congress, Advocates, Caregivers, and
People Living with ALS

APPROX. DEPART THE WHITE HOUSE EN ROUTE TO
RESIDENCE






Aonday, Jece ber 27,202

TODAY:
...................................... page 3
..................................................... page 5
o Standing memo; No updates
.................. page 7

o Standing memo; No updates












" uescay, Decen er 28, 2021

TODAY:
........................................... page 3
................................... page 4
o New memo
o Memo consists of:
o Cover memo
PREVIEW OF DAYS AHEAD:
12/29: e e e page 8

e Memo consists of:
o Cover memo
o Letter from Senators

....page 17

o Memo consists of:

o Cover memo
o Slide deck









Wednesday, Jece ber 29, 202

o Memo consists of:
o Cover memo

TODAY:
......................................... page 3
........................................... page 4
s Standing memo; No updates
PREVIEW OF DAYS AHEAD:
1230 L. page 6
o Memo consists of:
o Cover memo
ceeepage 9
o Memo consists of:
o Cover memo
o Slide deck
vy L page 22
o Memo consists of:
o Cover memo
o Suggested talking points
v4: page 25
o Memo consists of:
o Cover memo
o Slide deck
L page 42









" Tusiiy, Decen ¢ 30,202

TODAY:

o Memo previewed on December 28"; Updated list of participants and new
paragraph included in the background section
o Memo consists of:
o Cover memo

e Memo previewed on December 27"; Updated remarks
o Memo consists of:

o Cover memo

o Letter from Senators
o Remarks
0

0&A






