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Frequently Asked Questions  
for  

Participating Applicants 
 

Global Bidding and Assignment Systems (GBAS) 
HHS Pilot Staffing Accelerator 

 

GBAS STRUCTURE: 

GBAS is a pilot program developed with support from the HHS Idea Lab, Ignite Program, and is 
being supported as a pilot out of the HHS Office of Global Affairs (OGA) and Assistant 
Secretary for Administration, Office of Human Resources (ASA/OHR), with additional staff 
assistance from participating HHS Agencies with global workforces.   There is no dedicated staff 
for GBAS, and the supporting team members each work for OGA, CDC, FDA, HRSA, 
SAMHSA, and ASA/OHR.   Once this 9 month pilot is completed, we will review 
implementation success, challenges, and make recommendation for possible expansion in the 
future, including needed resources.   The structure of this pilot is also supported in the 
FY2016/2017 Global Health Workforce Initiative, currently being evaluated for funding this 
fiscal year by the Assistant Secretary for Financial Resources (ASFR).     

Applicant Questions: 

1. What are the benefits and drawbacks for applicants participating in GBAS compared 
with applying through traditional means (USAJOBS)? 

The benefits of applying to GBAS are increased exposure and access to programs recruiting for 
multiple international vacancies across HHS.   If you are invited and accept an invitation into the 
Global Health Cadre, you will have access to all positions listed in this pilot: CDC, FDA, OGA, 
HRSA, and SAMHSA are all submitting positions.    

If you apply to vacancies through USAJOBS, for example the CDC Open Continuous Vacancy 
Announcement (OCV), you won’t know which specific position for which you are applying.   In 
GBAS, each specific position is listed by country, agency, position, grade and series, so you can 
target specific jobs or locations.   If the program does not use the OCV announcement, an 
applicant would need to apply for each specific job announcement, for each program and agency 
posts through USAJOBS; wait to be contacted for a program interview; and if selected then start 
the deployment process.   

With GBAS, a member of the Global Health Cadre will receive an assignment offer between 
December 11 to 18, 2015 for Round 1, and from March 18 to April 1, 2016 for Round 2.  GBAS 
provides earlier notice and feedback on positon applications than USAJOBS and other traditional 
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methods.  Both the applicant and the selecting Program receive additional time to prepare to 
meet the requirements of an international assignment.  

GBAS also provides additional benefits including batching and front loading required clearances 
for the selected employees and their family, including initiating the security clearance process 
prior to the employee bidding cycle.   This identifies ‘no-go’ countries earlier in the process for 
the applicant and the selecting official (i.e. appropriate matching for level of medical and 
security clearances), helping to further target an applicant’s potential international position 
earlier than the routine process.   This will also ensure that the applicant will be ready to deploy 
on a summer cycle, with international schools and Foreign Affairs Agency rotations.   

2. Can I apply for overseas jobs through USAJOBS if I am also applying to GBAS? 

Yes.   The GBAS pilot is a parallel system, designed to increase your ability to access current 
international vacancies across HHS, through a transparent, HHS-wide system.   Applying to 
GBAS does not exclude you from applying to any other vacancy announcements.    

3. What is the assessment/interview process for the GBAS positions?   

Applicants that are eligible will be offered an online interview, for Round 1, from November 2 to 
10, 2015, and for Round 2, from November 16 to December 2, 2015.    For both Round 1 and 2, 
applicants will have an online process, to include a short interview and writing sample, assessing 
candidates’ competency for global service, as listed on the competency list within the GBAS 
application materials.   Programs participating in GBAS identified individuals that will 
participate in the development and implementation of the assessment process at every step.    
Round 2 will also include an online small group exercise, as the assessment team (comprised of 
Program SMEs and POCs; Agencies HR representatives; and GBAS team members as needed) 
evaluate candidate’s ability to develop solutions to address complex public health challenges.   
The assessment team will evaluate applicant’s competency for global health service, and 
eventual selection into the Global Health Cadre.  The total number of Cadre members will be 
based on the total number of positions by series/grade submitted by the Programs as of 
November 6, 2015, when the selection process starts.    

4. If I apply to GBAS and I later decide I am not interested, can I drop out? 

Yes, if you apply to GBAS and decide to withdraw, you can drop out at any time.   However, 
depending on when you drop out, you may be responsible for repaying any direct costs paid for 
you by the Government, to be decided by the paying Program.    

If you are accepted into GBAS, you will be presented with a Service Agreement for the initial 
two year assignment.  The agreement states that if you drop out for other than medical, security, 
or for reasons of convenience for the government, you could be held liable for the direct costs of 
any training, security or medical clearances, travel, or moving expenses already paid for you by 
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the Government, as determined by the paying Program.   If someone, for example takes another 
USAJOBS position in the broader corporate interest of the Agency, the Program may determine 
that repayment is not needed, or the receiving Program outside of GBAS may be asked to pay.  
In addition, as long as you haven’t incurred any of these direct costs, there will be no cost to you.   
If you have incurred direct costs (medical, security, training, travel, or moving) you may be held 
liable to repay the Government for these costs, depending on the specific situation.  In addition, 
if you withdraw from GBAS, you will not have access to any of the bid lists for the pilot 
initiative.    

5. What information do I need to tell my supervisor about my participation in 
GBAS?  Do I need approval?   

Yes, you need supervisor approval to apply to GBAS.   You should inform your supervisor that 
you are seeking his/her approval to apply for a competitive program which if accepted, you will 
still remain in your current position, until you complete training, medical and security clearances, 
and participate in a bidding and matching process for an overseas assignment.   If you match on a 
vacant position, your supervisor, or your Executive Officer, or agency appropriate POC, will be 
presented with an Agreement for a two-year international assignment; at the conclusion of which, 
you will either return to your original agency, and/or program, or the Agreement may be 
extended with the concurrence of all parties for an additional 2 year assignment (according the 
provisions and limits established in Instruction HHS 301-International Assignments).   

6. Can my current office begin to hire behind me if I am accepted into GBAS but not 
yet assigned to a position? 

Yes, your program may fill your position through a term or temporary individual to cover your 
absence, so long as they have resources (a temporary FTE and funding) to do so, to permit 
adequate succession planning for your current position.    While you as an applicant will remain 
in your current position until you are matched and receive your deployment orders, you will need 
to be available to participate in any required activities for the international position until 
deployment.   This timeline allows for a longer notice before deploying internationally, than 
utilizing routine hiring mechanisms for international vacancies.   This allows additional time for 
planning on the part of the applicant, as well as the sending and receiving programs.      

7. I am a Title 42 Employee, am I eligible to apply? 

No, as a Title 42 employee you are not eligible to apply for this pilot.   You would use the 
traditional methods of applying for international vacancies.   Traditional methods for applying 
for international vacancies include applying for international positions listed in USAJOBS, or 
hired through other non-competitive authorities such as Veterans, Persons with Disabilities, 
Reinstatement Eligible, etc.  
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8. I am a contractor, can I apply? 

No, contractors may not apply.    Contractors can use traditional methods of applying for 
international vacancies, such as applying for international positions listed in USAJOBS or hired 
through other non-competitive authorities such as Veterans, Persons with Disabilities, 
Reinstatement Eligible, etc.   

9. I am term limited employee with HHS (CDC, FDA, HRSA, etc), can I apply? 

No.  Term limited employees are not eligible to apply to this pilot program.   You can use 
traditional methods for applying for international vacancies include applying for international 
positions listed in USAJOBS, or hired through other non-competitive authorities such as 
Veterans, Persons with Disabilities, Reinstatement Eligible, etc.  

10. I am a permanent status employee, but I am not one of the series listed on the 
application (301, 685, 601, or 602), can I still apply? 

Yes, you may apply.   However, you would need to meet the basic qualifications for these four 
job series.   You would need at least one year of specialized experience for the specific GBAS 
job series you are applying to at your current grade level or lower, and you would need to meet 
any of the specific education requirements listed in the application.    

11. If I am currently in an international assignment abroad for HHS, and I have not 
completed my current tour.   Can I still apply for GBAS? 

No, however, there is an exception.   You must have supervisor approval to apply to GBAS.   In 
addition, you cannot break your current tour assignment to take a GBAS assignment, unless there 
is a specific exception granted by your current Division Director/Supervisor.      


