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An Introduction to Design Thinking
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Products
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Services & Systems
 
 

Experiences
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Quick intro to design thinking… 
 
 

Innovation is not an event…It’s a process.
 
 

Design Thinking Process: 
a methodical way to creatively 
solve problems

 
 

Empathize

Define Prototype

Test

Ideate
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Let’s dive in!

An Introduction to Design Thinking

CC image courtesy of asenat29 on Flickr
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- Imagine the ideal gift-giving experience - 
Draw it here 

Find out what’s  
important to  
your partner.   

Ask “why?” often! 
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Get them to tell you 
a story. 

“Tell me about a 
time when…” 

Make inferences. 

Something 
unexpected… 
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Focus on one particular 
opportunity…. 

GO FOR VOLUME!
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LISTEN carefully to feedback

Sketch a new solution inspired by your 
conversation 

OR 
Sketch improvements to an existing solution 
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PHYSICAL 
prototype!

HAND over 
your prototype.  

Note their 
reaction.
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•  Come up with desirable & 
innovative ideas 

•  De-risk ideas, cheaply 
•  Move quickly 
•  Increase “investor” believability 

design thinking allows innovators to…
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Design Thinking Process 
 
 

Empathize

Define Prototype

Test

Ideate

Empathize

Define

Prototype

Test

Ideate
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design thinking examples

Kaiser Permanente’s “Ghost 
Town, No longer”

Indian Health Services 
(IDEALab team)
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Kaiser Permamente

Source:	
  hFp://xnet.kp.org/innovaKonconsultancy	
  

Communication breakdowns during nurses’ 
shift-change 

Source:	
  hFp://xnet.kp.org/innovaKonconsultancy	
  

What they learned
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Source:	
  hFp://xnet.kp.org/innovaKonconsultancy	
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Source:	
  hFp://xnet.kp.org/innovaKonconsultancy	
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Indian Health Services
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Empathize

Define

Prototype

Test

Ideate

Questions?

General Electric
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Procedural	
  Theater	
  UPMC	
  ‘Jungle	
  Adventure’	
  Pilot	
  Install	
  

Before	
  

Interactive Jungle theme 
Log ride (table) 
Waterfall- Koi fish pond floor 
3D Jungle walls 
LED light effects, Aroma diffuser, sounds 

*	
  

ATer	
  


