HHS Ignite Summer 2015 Accelerator

ACADEMY FOR

% . INNOVATION &

d.00000

‘e ENTREPRENEURSHIP |1 titote of Dot

Institute of Design at Stanford

STANFORD

Jsuo0L WAy ‘.ﬁ“a’,"":f.'é'f" Creative

 NNOVATE N\ ':::::;;:fw
N LESSLY ¢ 2

(e

\/é’

FLip +he
mind set

IDEATE

plotatyre

MOVIE MAGIC

HISTORY AT GROUND LEVEL

., ACADEMY IOR
. INNOVATION &
7o ENTREPRENEURSHIP

Intro to Design Thinking, UMD

6/8/15



HHS Ignite Summer 2015 Accelerator

Products

&

ACADEMY FOR
INNOVATION &
ENTREPRENEURSHIP

/‘
=

\ f\- suction path
All cords i tut
exit from the b
\ handpiece
— scor housed it
¢ po

Revolving

+ True straight-through

ubes now
back of the

nose cone for
1

optimal contro

&

ACADEMY FOR
INNOVATION &
ENTREPRENEURSHIP

Intro to Design Thinking, UMD

6/8/15



HHS Ignite Summer 2015 Accelerator

Ripple Effect: Access to
Safe Drinking Water
Acumen Fund and The Bill &
Melinda Gates Foundation

Project Carrot
The Centers for Disease Control

Services & Systems

7 <ol
Service Redesign

Dubai Department of Economic
Development

Business Process
Redesign

The Ministry of Manpower’s Work
Pass Division

Designing the Ideal
Home for ‘Wounded
Warriors’

Clark Realty Capital

Green Strategy and
Environmental Data
Visualization

General Services Administration

Bedsider
The National Campaign to Prevent
Teen and Unplanned Pregnancy

Ii
Consumer Health
Insurance Enrollment

Experience
National Non-Profit Coalition
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Experiences

Let’s face it, Mondays have a bad rep. The beginning of the work week in
most parts of the world, Monday's meh-to-manic qualities make it the
perfect design opportunity. What follows are three joy-filled conceptual
provocations created by IDEO NY designers for Studio 360’s Redesians
series. The goal: turn much-dreaded Mondays into wahoo-worthy Mon-yays!
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Innovation is not an event...It's a process.

Design Thinking Process:
a methodical way to creatively
solve problems

% pRoTOTYPE
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Let’s dive in!

s ACADEMY FOR
. . INNOVATION &
7o ENTREPRENEURSHIP

An Introduction to Design Thinking

Brought to you by:

“A : ’;L INNOVATION & HASSO PLATTNER
" ENTREPRENEURSHIP  jgtitute of Design at Stanford

Intro to Design Thinking, UMD 5
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Design the IDEAL gift-giving experience.
(Draw it.)

rRougth sketch your idea here!

Draw it here

- Imagine the ideal gift-giving experience -

Example:

\
d.0000

Your

o Redesign the gift-giving experience for your partner.
Start by gaining empathy.
1 Interview 2 Dig Deeper

Notes from your second interview

p
Notes from your first interview

Find out what's
important to
our partner.
Ask “why?" often!

.

Example questions:

Switch roles & repeat Interview

4d.00000 %

Switch roles & repeat Interview

Intro to Design Thinking, UMD
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Your
mission:

Redesign the gift-giving experience for your partner.
Start by gaining empathy.

2 Dig Deeper

Notes from your second interview

“Tell me about a
time when...”

J
Switch roles & repeat Interview

Reframe the problem.

Reframe the problem.
3 Capture findings

(Goals and Wishes:

. 3 Capture findings

-
What is your partner trying to achieve (when giving gifts)? Goals and Wishes:

Keep it open-ended. No nouns!

Examples: to give a gift that is meaningful, to make the recipient feel cared for, to be known as

What is your partner trying to achieve (when giving gifts)?
Keep it open-ended. No nouns!
“the best gift-giver,” to feel as efficient at the gift-giving process as possible

: to give a gift that is meaningful, to make the recipient feel cared for, to be known as
“the best gift-giver,” to feel as efficient at the gift-giving process as possible

o 3'|v¢. Py Ji-H' Hhat i3 meanivafoc|

40 make o recipient fee| amved for
s 4o be fnowon as 'Y, Lest
- Qiver 0 !

o do feel lficiant = les stresed.
Insights: YVhy does s/he' have the§e goals? Why are their wnshes' not cur Insights: Why does s/he have these goals? Why are their wishes not cur-
rently being met? What's something you see about your partner's experi- rently being met? What's something you see about your partner’s experi-
ence that maybe s/he doesn’t see?* ence that maybe s/he doesn't see?*

“make inferences from what you heard *make inferences from what you heard
. CQuA-,CI 3:’#5 wih love ——a
be)ter

£+ means ysw care oore.

Something o YiewS o good qift o9 one Hhat
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Focus on one particular
opportunity....

4 Take a stand with a point-of-view

A

partner's name/description

needs a way to

user’s need

because (or “but...” or “Surprisingly ...")

[circle one]

insight

S

4 Take a stand with a point-of-view

5 MariE

e shenaina 4v feel like
needs a way a ch Lt &a ﬁF.

because (or “but...” or “Surprisingly ...")
{circle one]

he is ve ¢

when feeling relaxed + cnfidsat,
T gt
9

Example:

Marie NEEDS AWAY for shopping for gifts to feel like a day at
the spa (relaxing!) BECAUSE  she is most creative and thoughtful
when she is relaxed & confident.

\

(Example:

Marie NEEDS A WAY for shopping for gifts to feel like a day at
the spa (relaxing!) BECAUSE she is most creative and thoughtful
when she is relaxed & confident.

Ideate: generate alternatives to test.

5 Sketch at least 5 radical ways to meet your user’s needs.

write your problem statement above
(Sketch: Y (Sketch: Sketch: Sketch: Sketch:
GO FOR VOLUME!
\ J \\
(Headline: ") (Headiine:
\ J L
.

Intro to Design Thinking, UMD
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6 Share your solutions & capture feedback.

Notes

LISTEN carefully to feedback

d.C0000 § Nonins Switch roles & repeat sharing.

Iterate based on feedback.
7 Reflect & generate a new solution.

 Sketch your big idea, note details if necessary!

Sketch a new solution inspired by your
conversation

OR
Sketch improvements to an existing solution

\
HROATON &
d.O0008 ® NiNRsw

Intro to Design Thinking, UMD 9
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Build and test.

8 Build your solution.

(Make something your partner can interact with!

PHYSICAL
prototype!

[not here]

\
d.O0000 ® NNiSew

9 Share your solution and get feedback.

C What worked... (= What could be improved... )
HAND over
your prototype.
Note their y < 4
° ’ Questions... l Ideas...
reaction. : :

Intro to Design Thinking, UMD 10
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L ACADEMY FOR
;@: INNOVATION &
s ENTI

'REPRENEURSHIP

design thinking allows innovators to...

« Come up with desirable &
innovative ideas

* De-risk ideas, cheaply
* Move quickly
* Increase “investor” believability

L ACADEMY FOR
;@: INNOVATION &
“#%s ENTREPRENEURSHIP
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Design Thinking Process

PROTOTYPE

s ACADEMY FOR
.;@1 INNOVATION &
% ENTREPRENEURSHIP

PROTOTYPE

s ACADEMY FOR
.;@1 INNOVATION &
% ENTREPRENEURSHIP
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design thinking examples

Kaiser Permanente’s “Ghost
Town, No longer”

Indian Health Services
(IDEALab team)

cavr  ACADEMY FOR
@E;INNOVAHON&
# 9 ENTREPRENEURSHIP
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Kaiser Permamente

Communication breakdowns during nurses’
shift-change

sz ACADLMY FOR
. . INNOVATION &
* ENTREPRENEURSHIP

Source: http://xnet.kp.org/innovationconsultancy

What they learned

ﬂ/z/w Shrr Lhores <

THE NEEDTO ARRIVE EARLY COLD HAND-OFFS “GHOSTTOWN”
The oncoming Charge Nurse was Off-going shift recorded shift- Patients characterized the unit
having to arrive 30 to 45 minutes report onto a tape recorder left in during shift change as a “ghost
prior to ?ﬁ.c? shift start “meﬁm the break room for the oncoming town” with no care-givers to be
prepare for the oncoming staff. RN to listen to at start of shift. found for up to 90 minutes at a
time.
[ J
CONSULTANCY

Source: http://xnet.kp.org/innovationconsultancy KAKSER PERMANENTE

Intro to Design Thinking, UMD 14
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TAKE NURSES OUT OF THE
CONFERENCE ROOM, AND
BRING THEM TO THE BEDSIDE
TO EXCHANGE INFORMATION
SAFELY AND INVOLVE THE
PATIENT IN THEIR OWN CARE!

L
INNOVATION
CONSULTANCY

£R PERMANENTE

Source: http://xnet.kp.org/innovationconsultancy

The Brainstorm

« For two-days in May 2004, four-teams of 10 (one from
each hospital region) made up of nurses, ward clerks,
managers and nurses assistants gathered in Oakland to
hear the stories and then brainstorm ideas.

» They came up with over 400 ideas!

Genius Butterfly

Star Trek communicator

Arm computer-communicators
Holographic projectors of location
Plasma patient info screens

{% Nationad PatientSafery Fowedation’
2007 NPSF Patient Safety Congress Learning from the Past, Creating the Future

Intro to Design Thinking, UMD
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Nurse Knowledge Exchange

I Before Change | I During Change | I During Shift I

Previous Shift Prep: Outgoing 5 ': Shift Change Report (The

charge nurse or shift leader Neuron): A shift change tool

makes staff assignments for . - updated by nurses and unit

the oncoming nurses. ::::ide 'T:::::s ?33";?%:; de assistants. Reports can be
ming used for exchange of info on

fo turnover care. Face-to-face shift

change. Structured Report Out* the unit and with ancillary

services, Bed Control and
hospitalists.

Patient Care Board: a

whiteboard in the patient’'s room
where daily goals and projected
discharge info are written during

bedside round. Teach Back™

% Neviared Paviears Sofion fmndeton’
2007 NPSF Patient Safety Congress Learning from the Past, Creating the Future

- f ‘The €harge RN or shift
A Ieader from the previou
4 " shiftwillmake the

v assignments for the

foricoming shift.

~

Intro to Design Thinking, UMD 16
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Bedside Rounding
with Structured

Recommendationsthat patigpt care
goals for the day.be \xr.itt/enbn Care
Boards in the patienfrooms: Nurses
to usepatient teach-back to ensure
patient understanding of plan/goals
for the day. 4

Intro to Design Thinking, UMD
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The Care Board

Su Mo Tu We Th Fr Sa i .. room

no.

room
dale: phone:

Care Team

RN Discharge
Planner:

Plan for the Day

anticipated anticipated
discharge discharge
date: time:

MD: Family/Patient Communication

KAISER PERMANENTE.

e @ @ O

¥ ENTREPRENEURSHIP

Source: http://xnet.kp.org/innovationconsultancy
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Indian Health Services

Indian Health Service
White Mountain Apache Reservation

., ACADEMY IOR

* ENTREPRENEURSHIP
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Questions?
COIVRE .
Human pw?:f«\““ %‘:&3
CENTERED AcTioON

PROTOTYPE

SHOW
DONT
Tew-

o ACADEMY FOR
@‘: INNOVATION &
s ENTREPRENEURSHIP

General Electric

DOUG DIETZ

¥

>

PRINCIPAL DESIGNER, GE HEALTHCARE
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Procedural Theater upMcC ‘Jungle Adventure’ Pilot Install
I -

Interactive Jungle theme
Log ride (table)

Waterfall- Koi fish pond floor

3D Jungle walls

LED light effects, Aroma diffuser, sounds

2, ACADLMY FOR
. INNOVATION &
* ENTREPRENEURSHIP
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