HHS Ignite Summer 2015 Accelerator

Pre-Boot Camp Activities | To be done prior to June 8

Watch the following videos (~45 minutes)

These were made for private sector startups, but methodology and approach is right in line
with what what we espouse. Just replace the word ‘corporation’ with ‘organization’ or
‘program’, etc.

All videos are on vimeo.com:
Pre-Planning Pt. 1 (4:55)

Interviews Pt. 1 (5:40)
Interviews Pt. 2 (3:49)

Asking the Right Question (2:37)
Assuming you know what the customer wants (1:56)
Understanding the Problem (the right way) (3:22)

Customers Lie (2:37)
The Distracted Customer (3:12)
Engaging the Customer (3:37)

Customer Empathy (2:25)
Death by Demo 1 (2:18)
Death by Demo 2 (1:45)

Conduct 2 Interviews before the Boot Camp
Teams should conduct 2 “customer interviews” before attending the HHS Ignite Boot Camp.

“Customer Interviews” is one of the labels we use to describe the activity of talking to your
stakeholders. They can be very structured and thought out, but for the early ones as you're
just getting started, they can be very unstructured. Actually, you may just want to call it


http://vimeo.com/groups/204136/videos/75308828
http://vimeo.com/groups/204136/videos/75535337
http://vimeo.com/groups/204136/videos/75536337
http://vimeo.com/groups/204136/videos/74338298
http://vimeo.com/groups/204136/videos/76175907
http://vimeo.com/groups/204136/videos/76173388
http://vimeo.com/groups/204136/videos/76176674
http://vimeo.com/groups/204136/videos/73715398
http://vimeo.com/groups/204136/videos/76174533
http://vimeo.com/groups/204136/videos/73714461
http://vimeo.com/groups/204136/videos/76390080
http://vimeo.com/groups/204136/videos/76172223

“Coffee with a Stakeholder”. Grab someone that is involved in the problem area you're
exploring and then go get coffee with them.

Of note: You'll be doing quite a number of interviews, so consider these first ones exploratory
and practice. That means: Don’t reach out to a Senior Leader or CEO-level type of person
(yet!). Rather, just talk with a regular person right now. Actually, get someone that you can
talk to a few times over the next couple months, someone you can keep going back to along
the way.

Schedule 2 Interviews to be Conducted during the Boot Camp

There is time set aside during the Boot Camp for each team to go off and conduct interviews,
after which we all get back together and talk about how they went.

These occur between 1 and 3pm on Tuesday 06/09/2015. We’d recommend scheduling the
two interviews at the following times: Tuesday 1:15-2:00p & 2:15-3:00p. This will give you a
little space between each call to reflect. And 45-minutes is a sufficient place to start.

We’'ll have office space and phones for each team, if they’re needed. They can also be done
in-person or over skype/video chat (the Humphrey Building has wifi).

Bonus: Extra Reading Materials

There are no textbooks or required reading or anything for the HHS Ignite Program. But if you
are interested in diving deeper, we’ll point you to three books that have been influential in how
we approach things:

Lean Startup by Eric Ries
Running Lean by Ash Maurya
Innovating for People by LUMA



