HHS Ignite Summer 2015 Accelerator

Boot Camp June 8-10
200 Independence Ave SW
Great Hall, Hubert H Humphrey Building

Washington DC, 20201

// agenda



Monday June 8, 2015

Time Topic Who Proposed Activities
9:00 - 9:45 Introduction to HHS and e Welcome + Ice Breaker
program, goals and UMD e Overview of Ignite Program &
objectives Expectations of Boot Camp - Read
e Intro the teaching team - Dean
9:45 -10:05 Project Presentations - e Teams spend 5 minutes working on
(60 seconds per team) their madlib pitch before presenting
e Project Leads present where they are
from and read their madlib
10:05 -11:30 Introduction to Design UMD e Workshop Activity: “Gift Giving”
Thinking e Debrief on exercise — a few teams will
be called on to describe their
prototypes to everyone
11:30 - 12:30 | Break for lunch - o Teams are on their own (a few options
in the area)
12:30 - 1:45 Introduction to UMD
Customer segments
(stakeholders) and
Value proposition
1:45 - 3:00 Working Session: UMD/ e Teams will work at their tables to
Defining problem, HHS define their key customers /
customer segment, work stakeholders and the value proposition
value proposition with for each.
teams e Instructors will circulate
3:00 —4:15 Interview Workshop e Presentation: What makes a good

interview and how to incorporate

prototype into interview




e Selected teams will be called to stage
to practice an interview

e Teams will be paired with each other
and instructors to practice
interviewing

e Teams will work on developing
specific interview questions for
tomorrow’s interviews (instructors
will float to provide assistance) —

e Provide teams with interview template

for first few minutes of interview

4:30 - 6:00+

Drinks & Dinner Social

Hawk N Dove (map)



https://www.google.com/maps/dir/200+Independence+Ave+SW,+Washington,+DC+20201/HAWK+%27N%27+DOVE,+329+Pennsylvania+Avenue+Southeast,+Washington,+DC+20003/@38.886419,-77.001158,15z/data=!4m13!4m12!1m5!1m1!1s0x89b7b7811240b8d7:0x7b61d00ec8660769!2m2!1d-77.0145119!2d38.8868576!1m5!1m1!1s0x89b7b82dd066c087:0x9fbbff84d654433b!2m2!1d-77.001158!2d38.886419

Tuesday June 9, 2015

Time Topic Who Proposed Activities
9:00 —9:15 Welcome Day 2 HHS e Will Yang
9:15-9:30 Review of Day 1 e Start session with a brief review of
concepts CS and VP and interviewing to
bring mentors up to speed and to tie
all topics that have been presented
together
9:30- 10:30 Working Session: e Teams discuss their project, focus
Prep for Feedback on formulating the 30 second
Session explainer + customer segments +
value prop
10:30-11:30 Feedback Session: Teams Teams give short project
Present Customer break into 3 description
Segment/Value groups Teams present their CS+VP
Proposition Everyone gives feedback
(Instructors are able to interrupt)
12-15min per team
11:30 am — Break for Lunch e Teams & Mentors on their own.
12:30pm e Teams can continue working with
mentors to prepare for interviews
12:30- 1:00 Working Session: e Teams work with mentor to refine
pm Prepare for Interviews questions and planned approach to
interview
1:00 — 3:00 Working Session: 12 Rooms e Teams conduct 2 interviews:
pm Conduct Interviews Needed o 1:15-2:00

o 2:15-3:00




e Interviews scheduled in advance of
boot camp.
e Teams will conduct interviews in
person, by Skype or by phone
3:00-3:30 Workshop: UMD e Will learn how to analyze interview
Capturing Interviews data
and Creating Personas e Use results from interviews to
create persona of customer
3:30-5:00 Working Session e Teams will prepare for their
feedback session tomorrow by
updating CS/VP, and developing
ideas for initial prototype
5:00-5:30 Close out the day e Teams have the opportunity to ask

questions about the process and

what they’ve learned thus far




Wednesday June 10, 2015

Time Topic Who Proposed Activities
9:00 - 9:15 Welcome to Day 3 | HHS e Michael & Juliana
9:15- 10:15 Breakout Session Teams e Teams give short project description
for Feedback break into 3 | @ Teams explain their project through a
groups persona’s story
o Teams present their CS+VP
e Everyone gives feedback (Instructors
are able to interrupt)
e 10-15min per team
10:15- 10:45 | Introduction to UMD e Presentation on creating “rough &
Prototyping ready” prototypes
e Examples given of prototyping
systems, processes, services
e Include examples from previous Boot
Camps of good prototypes and possibly
not so good with feedback as to why
10:45 - 2:30 Working Session: e Start to scope out the project (what do
Start to Scope the you want to accomplish in 3 months?)
Project e Possibly make rough & ready prototype
e Lunch provided!
2:30 - 3:30 Working Session: UMD e Convene back in Great Hall for prep
Work on Project e Teams create their end of day
Presentation presentation based upon template

given. Items to be presented include:
e Short Project Description
(1-liner and short paragraph)
e Who is your main customer
(Use persona techniques to

introduce)




e What is VP for main customer

e What are other customer
segments and what are their
VPs (briefly)

e What do you want to
accomplish by the end of Ignite

3:30—5:00 Presentations to e 7 min per presentation (5 min
pm Entire Cohort presentation/2 min comments)
5:00- 5:30 pm | Closing Remarks HHS e Discussion of next 3 months and how

you will use what learned here to meet

your project milestones




