Ignite Interview Template for Consideration

Introduction and Background

Introduce yourself and thank the interviewer for their time
Example: Hi, my name is (insert name). Thanks for taking time out of your busy schedule to meet with
me.

Mention that you are participant in the HHS Ignite program and provide a brief overview of the
program and your project / problem area.

Example: As | mentioned in my email, I'm participating in an innovation program within the
Department. My team and | are exploring an interesting area... [use your short explainer here].
Anyways, as part of the curriculum of the program, we’re required to reach out to various stakeholders
for casual interviews to get their perspective on the topic and to better understand the stakeholders’
needs and .

Mention why you selected them and introduce the broad topic that you are exploring
Example: We thought you’d be great to talk with because of your involvement in the area...
OR: Johnny recommended we talk with you as he thought you’d be interested in the conversation.

Conversation

Begin the interview with an open-ended question (one that doesn’t allow for a yes/no answer)
Example: | was wondering what is the process that you use to admit patients for treatment? Can you
walk me through the various steps.

Ask a follow-on question based upon their response
Example: Of all of the steps you have described in the patient admission process, which one is the
most challenging to you and why?

Continue to ask follow-up questions based upon their responses. The goal is to understand what
they’re day-to-day looks like and how that involves interacting with your area of interest. Ideally, you'd
pull out the pain points that they are experiencing or the problem areas that need to be addressed.

Consider asking for their ideas on solving/improving this challenge/pain point
Example: You mentioned that one of the challenges relates to long patient waiting times. What do you
think would be some ways to reduce waiting times?

Based on their response, you may discuss your ideas for a proposed solution. Don’t try to sell
them on your idea. Listen to their feedback and provide options.

Example: Based on what you have said, it sounds like there are 2 main areas of the admission process
that you feel are the most problematic. If we focus on patient check-in, how would you feel about the
introduction of an electronic check-in kiosk? What would you see as the advantages and
disadvantages? If we decide to further investigate this solution, what are some of the most important
elements that we should consider?



Wrap up / Closing
e Ask them: Is there anything else you’d like to raise that we didn’t get to?

e Ask the interviewer for names of other people that you should interview.
Example: Your insights have been incredibly valuable. Are there others whom you would recommend
that | contact to learn more about the rules and regulations governing patient admissions? Would it be
OK if  mention your name when contacting them or would it be possible for you to make the
introduction?

e Thank the interviewer for their time and ask if you could follow-up with them in the future to
provide additional feedback as you refine your solution
Example: Thanks again for your time. I've learned a lot about the patient admission process that | can
use to help refine my thoughts on improvement. As | continue in the Ignite program, would it be ok if |
contact you again to provide additional feedback on my prototype/proposed solution?



