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YOUR TWO STORIES:

[These will be crucial as you present your project.]

(1) The story of your innovation
 Who is your user/customer? Be specific!
Make us care about them.
* What is your user/customer’s hair-on-fire
problem? Show that this need exists.

(2) Tell the story of your journey so far
* Pinpoint key turning points (“a-ha!”
moments) in your journey
» Highlight insights you’ve discovered



N

DESIGNING
STORIES



Why storytelling?




Create an image

Put the listener there
A story can... Build interest

Make it real



We are creating solutions that should fit in to the story of people’s lives.




A story is a character-driven dramatic narrative.

conflict 4  resolution

action

Time

Tension






A story is a character-driven dramatic narrative.

conflict 4  resolution

action

Time

Tension



process

(1) Run the [Coffee] Bar Test
(2) Prototype your story
(3) Craft your story



DESIGN+STARTUP

Presented by First Round Capital and IDEO

First Round Review
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This Advice From IDEQO's Nicole
Kahn Will Transform the Way

You Give Presentations

869 730 1120 Subscribe to get
alen via fresh insights in your

Kl KN KN KR inbox.

“Stories are the way our teams get excited, aligned, and rallied

around the same goal,” says long-time IDEO Project Lead

Nicole Kahn. "But more importantly, we know that our m
designs don’t live on with our clients without a good

story attached to them. This is something we wanted to 0

shift — to ensure that all of our designers would also see

themselves as storytellers.”

Kahn, along with a team of fellow storytellers, has helped

rhamninn thic nhilnennhv thranoh suvente thav've hald at INEN






(2) Prototype r story

= e —— \ S

Phots credit characterdesigh.blogspot.com



First layer: the story arc

resolution




INNOVATION STORY ARC

need

conflict reaction

resolution
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character action
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INNOVATION STORY ARC

OUR
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INNOVATION STORY ARC

OUR
USER IS...
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USER

NEEDS..
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INNOVATION STORY ARC

WE WILL

OUR PROVIDE...

USER
OUR NEEDS..

USER IS...




INNOVATION STORY ARC

OUR
USER IS...

OUR
USER
NEEDS..

WE WILL
PROVIDE...

user
character action

WHICH WILL
HAVE THIS
IMPACT...

resolution

reaction

5| Time
G




the “what we learned” story arc
Multiple turning points




THE “WHAT WE LEARNED” STORY ARC

“a-ha” moment

the conflicting signal

conflict

the change

resolution

original assumption .
character action

Time

Tension




THE “WHAT WE LEARNED” STORY ARC
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THE “WHAT WE LEARNED” STORY ARC

WE
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THE “WHAT WE LEARNED” STORY ARC

WE
TROUGHT...

BUT WE
HEARD/
SAW...

the conflicting signal

original assumption

WE

LEARNED...

conflict

character action

“a-ha” moment

WE WILL
NOW...

the change
resolution

§| Time
3




Second layer: the personality

* “put me in the room” anecdotes
« Moments of reflection
 Show, don’t tell elements















UNEXPECTED
Break Existing
Schemas!

BEGIN LATE

Start as (lose to the End
as Possible.

SUSPENSE

Dole out the Story in
Small Bits. Play with
~he Tens:ion Betw=aen
Revealing & Holding
Back Information.

EMOTIONS

Geod Stories are About the

storytelling tips.

ECONOMY

Less 1is More.

HAVE FUN.

If yvou Don’< EZnjoy 1%, No Cne Will.

Emoticns that Drive cur Actions. TRUTH

STRUCTURE

Steries Have 3 Acts
Baginning (Dilemma :is
Introduced)

Middle (Emotions and
Conflict Suild)

End (Resolution or
Lesson)

DETAIL

Details Excite the Imaginaticn

4 are Hocks for Memery.

KNOW YOUR AUDIENCE

Custom Design a Stery te Maet the

If yeu don’t care zbout it,
ferget about it.

HUMOR

Have a Sense cof Humor.

GIVE IT A NAME

Titles & Names Add Depth & Context.

MARE IT AN EVENT
Start Big, End BIGGER!

Interests of Your Particular Audience.

CONCEPT B4 DETAIL
Begin with the General
Concept & Proceed
Toward Specif:ic
Details.

CHARACTER

Deep Characters Key.
Give the Audience at
Least One (Character to
Reot for.

RE-INCORPORATE

If yvou Don’z Xnow Where
to go Next, Lock Back.

STYLE

Style and Structure
Should Alwavs
Compliment & Amplify
~he EStory.

BE PERSONAL

Relay Part cof yeour
Henest Self and the
Audience will Listen.

CHANGE

A1l]l Stories are Ahcut
Transformaticn.
Display the Change In
Your Characters.

DRIVE CURIOSITY

Zvery Moment Should 3eg cor
Answer a Cuesticn.



be
unexpected

Photo credit: unknown
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Show Don’t Tell

less is more |

Photo credit: unknown



Show Don’t Tell

. Uy
start in the \ .

action |48 \ N R
&Qﬂr& A. "@ \‘\\\
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Lorem dosum

Lorem lpsung Lorem Ipsum Loremgsum Lorem
Lorem [psum tdorem Ipsum Lorgf [psum
Lorem Ipsum LoRgm Ipsum

Lorem Ipsum Lorem |Pg@m Lorem Ipsum
Lorem lpsum Lorem JOstn Lorem Ipsum

100

7

50

25

0
April May June July

What not to do. Photo credit: N. Kahn




~ Running Styl@<

(LR
| 2.
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-
Be intentional with what you show us.

“Capitalize on compelling visuals to tell your
StOry” ('N Kahn) Ph(_)tocredit: Nf Kah

-



Daisy Rosario
Stiffs: Stories of the Nearly and Dearly Departed

THE MOTH

Practice your delivery.
“*How do you get to Carnegie Hall? The answer is
simple: Practice.” (-N. Kahn)




QUESTIONS?

process for the next few days //
(1) The [coffee] bar test
2) Prototype your 2 story arcs

(2)
(3) Add personality s - “put me in the room” anecdotes
(4)

4 Craft your story: - moments of reflection
- show, don't tell elements

visuals + delivery



