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Quick intro to design thinking… 
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Quick intro to design thinking… 
 
 

Innovation is not an event…It’s a design process. 
 
 

Design Thinking Process 
 
 

Empathize

Define Prototype

Test

Ideate
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Products 
 
 

 
 

Services & Systems 
 
 



Erica	
  D.	
  Estrada-­‐Liou	
   1/13/15	
  

HHS	
  IDEA	
  Lab	
   4	
  



Erica	
  D.	
  Estrada-­‐Liou	
   1/13/15	
  

HHS	
  IDEA	
  Lab	
   5	
  

Take a stand 
with a point-of-view

needs a way to                                                                   

because  (or “but . . .” or “Surprisingly . . .”)
[circle one]

user’s need

insight

Reframe the problem. 

partner’s name/description

3 4

d. 

Capture findings

Insights: New learnings about your partner’s feelings 
and motivations.  What’s something you see about your 
partner’s experience that maybe s/he doesn’t see?* 

*use verbs

*make inferences from what you heard

Goals and Wishes: 
What is your partner trying to achieve?

Example:
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Iterate based on feedback.

Reflect & generate a new solution.7
Sketch your big idea, note details if necessary!

d. 
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[not here]

Make something your partner can interact with! +

?

-

!

What worked... What could be improved...

Questions... Ideas...

8 9

d. 

Build and test.
Build your solution. Share your solution and get feedback.
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design thinking stories 
 
 Kaiser Permanente 
general electric 
embrace 

Design Thinking Process 
 
 

Empathize

Define Prototype

Test

Ideate
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Kaiser Permamente 

Source:	
  hBp://xnet.kp.org/innovaIonconsultancy	
  

Source:	
  hBp://xnet.kp.org/innovaIonconsultancy	
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Source:	
  hBp://xnet.kp.org/innovaIonconsultancy	
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Source:	
  hBp://xnet.kp.org/innovaIonconsultancy	
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General Electric 
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Procedural	
  Theater	
  UPMC	
  ‘Jungle	
  Adventure’	
  Pilot	
  Install	
  

Before	
  

Interactive Jungle theme 
Log ride (table) 
Waterfall- Koi fish pond floor 
3D Jungle walls 
LED light effects, Aroma diffuser, sounds 

*	
  

AUer	
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Design Thinking Process 
 
 

Empathize

Define Prototype

Test

Ideate

create a cheaper and easier-to-maintain incubator 
for clinics in Nepal 

(the original design directive) 

embrace 
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the embrace point of view 
user 
desperate Nepali mother living in a 
remote village 
 
need 
to keep premature baby warm to give it 
a chance to survive 
 
insight 
most mothers don’t have the means to 
bring their baby to a hospital 
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