
Mobility Action Group

Session Two

May 10, 2017
12:00-1:00 pm EDT

Audio available by call-back feature
OR by dialing:  

Teleconference Line: 1-800-832-0736
Conference Room Number: *8713107#

Participant Access Code: 051017#



Welcome

Isaac Burrows, MPH
Learning and Diffusion Group

Center for Medicare & Medicaid 
Innovation 

Laura Maynard, M.Div.
CJR Learning System Team

The Lewin Group
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Faculty

Dr. Sharon Inouye, MD, MPH
Harvard Medical School, Beth Israel Deaconess Medical Center 

and Hebrew SeniorLife
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Introduction to Adobe Connect

Download Available Resources

Closed 
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Introduction to Adobe Connect (Cont.)

• Use the Chat pod to submit any 
questions or comments

• Please use “@” if your 
question/comment is directed 
to a specific presenter

• Submit your question/comment 
by clicking the chat bubble icon 
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Agenda

• Welcome & Logistics
• Mobility Action Group Registration Survey Data
• Measurement Matters
• Demonstration of Data Entry
• Q&A on Measures
• Panel Discussion and Q&A
• Commitment to Action
• Announcements & Reminders
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Does your organization currently have 
any mobility programs in place?
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Does your mobility program have the 
following 4 elements?
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Does your organization currently use 
bed and/or chair alarms?
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Does your organization currently track 
mobility or ambulation?
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What measures is your organization 
currently monitoring?
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CMMI Mobility Initiative
Measurement Matters

Sharon K. Inouye, MD, MPH
Nicolas Stettler-Davis, MD, MSCE
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Importance of Measurement

• Direct benefits to your site:
– Helps you see how you are doing with mobility 

and helps to track improvement over time

– Use the data to monitor and improve at your site

– Benchmark your progress with other sites

– Provides long-term benefit in terms of 
sustainability of the program, tracking benefits 
over time

– Share measures and approaches with each other
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How the Initiative will use the 
Measures

• We will present group data to you to track the 
initiative and monitor change over time

• From the data submissions, we will ask sites to 
present at these sessions

• If the initiative is successful (based on your 
data and improvements over time), then 
Mobility may be considered/incorporated in 
other initiatives
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Measurement can be Challenging

• We realize that measurement that is consistent 
and complete can be quite challenging

• We plan updates at each webinar

• We encourage your questions via the Connect 
site on any measurement issues

• Please reach out to the CMMI team if there 
are substantial challenges that we can help 
you address
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Critical Measures

• Walks/day

• Use of bed/chair alarms

[Other measures will be covered
on future dates]
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Critical Measure: Walks

• Walk: Defined as an episode of patient leaving 
their room on foot.  Goal: 3x/day
– Do not include walks in the room or to bathroom only
– No specified distance required, but optimally one lap 

of the unit or length of the hallway 3x/day
– Use of assistive device or assistance of a person is 

allowable
– We will cap at 4 walks per day in the count

(more walks are good, but enter 4 on your sheets for 
4 or more)  
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Critical Measure:  Bed/Chair Alarms

• Defined as ANY use of a bed or chair alarm

• Count as positive if a patient is on a bed or 
chair alarm for any amount of time on a given 
day (even a short period)

• Only count once per patient on a given day, 
even if multiple alarms used on the patient or 
used across multiple shifts
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Logistics

• Identify who, what, where, when:
– Identify the population to measure

• You choose, then be consistent

– Who is responsible to measure and who will coordinate/ 
monitor (program champion)

– Who will enter data into the spreadsheets and compile 
summary reports

– How will the data be collected? Brown Mobility tool? 
Whiteboards in rooms? Vitals sheets? EHR?

– Wanted to give you flexibility to work out preferred procedure 
at your site
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Change Package Page 23
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Tracking Mobility

• Sites use many approaches—you will hear more from 
our expert faculty later today

• Track on:
– Vitals sheets
– Whiteboards in rooms
– EMR documentation
– Nursing flow charts

• Individual results then need to be aggregated across 
the unit weekly for the CMMI summary

• Dr. Stettler-Davis will walk you through that process
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Data Entry Demonstration
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Questions?
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Panel Discussion

Susan Heisey, LCSW, MSW, ASW-G
HELP Program Director
Inova Fairfax Hospital

Cynthia Brown, MD, MSPH
Parrish Professor of Medicine, Director of Gerontology, Geriatrics and 

Palliative Care
University of Alabama at Birmingham
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Inova Fairfax Flowsheet
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Inova Fairfax Data Aggregation Report
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Questions, Reactions & Insights

Tell us using Chat!
• What questions do you have?

• Are you using similar approaches 
for tracking mobility?
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Poll

Do you have a good understanding of the 
expectations of the Mobility Action Group, 
including the measures?

Yes

No

I’m not sure
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Continue Discussion on ILS Connect

• You will be added to your own private group on 
ILS Connect called “Mobility Action Group” 

• To post a comment or share a resource:
– Go to the “Groups” tab on ILS Connect

– Click on “Mobility Action Group”

– Post your comment in the group

• Or, just respond to others
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Continuing Education Credits

Get credit for your participation in the Mobility 
Action Group Kick-off on April 27, 2017!
• A post-activity assessment is available at 

https://learner.mlnlms.com
• Reference the PDF you were sent for specific instructions
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Accreditation Council for Continuing 
Medical Education (ACCME) 

International Association for Continuing 
Education and Training (IACET) 

The Centers for Medicare & Medicaid Services 
(CMS) designates this live activity for a 
maximum of 1 AMA PRA Category 1 Credit™. 
Physicians should only claim credit 
commensurate with the extent of their 
participation in the activity. Credit for this 
course expires at midnight on May 15, 2017.

The Centers for Medicare & Medicaid Services 
(CMS) is authorized by IACET to offer 0.1 
Continuing Education Unit (CEU) for this 
activity. CEU will be awarded to participants 
who meet all criteria for successful completion 
of this educational activity. CEU credit for this 
course expires at midnight on May 15, 2017.

If you have any questions, send an email to Mobility@Lewin.com

https://learner.mlnlms.com/
mailto:Mobility@Lewin.com


Continuing Education Credits

• CMS is evaluating today’s activity for 
continuing education (CE) credit. 

• The number of credits awarded will be 
calculated following the activity based on the 
actual learning time.

• Final CE information on the amount of credit 
will be available to participants within the 
Learning Management and Product Ordering 
System (LM/POS) after the live activity.
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Commitment to Action

• What are you going to test or implement in the 
next two weeks? Share in Chat now!

• For the next Mobility Action
Group session, be prepared
to share:
– Current work in mobility
– New work to try in mobility

32



Upcoming Mobility Action Group 
Sessions

Reminder: Only those organizations who have completed the pre-work survey
will receive invitations for the remaining Mobility Action Group sessions.

If you have any questions, send an email to Mobility@Lewin.com. 

Mobility Action Group Session Three May 25, 2017
12-1 pm EDT

Mobility Action Group Session Four June 8, 2017
12-1 pm EDT

Mobility Action Group Session Five June 22, 2017
12 – 1 pm EDT

Please take a few minutes to respond to the Post-Event Survey.
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