
Mobility Action Group

Session 6

July 13, 2017
12:00-1:00 pm EDT

Audio available by call-back feature
OR by dialing (800)832-0736  

Conference Room Number: *9001100#
Participant Access Code: 071317#



Welcome

Isaac Burrows, MPH
Learning and Diffusion Group

Center for Medicare & Medicaid 
Innovation 

Laura Maynard, M.Div.
CJR Learning System Team

The Lewin Group
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Faculty

Sharon Inouye, MD, MPH
Harvard Medical School, Beth Israel Deaconess Medical Center 

and Hebrew SeniorLife
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Faculty (Cont.)

Susan Heisey, MSW, CCSN
HELP Program Director
Inova Fairfax Hospital
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Introduction to Adobe Connect

Download 
Available 
ResourcesClosed 

Captioning

To Ask Questions 
or Send Messages

To View 
the Video 

To Dial In 
via 

Telephone

To Enlarge 
Presentation

To Raise 
Your Hand
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Introduction to Adobe Connect (Cont.)

• Use the Chat pod to submit any 
questions or comments

• Please use “@” if your 
question/comment is directed 
to a specific presenter

• Submit your question/comment 
by clicking the chat bubble icon 
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Agenda

• Welcome & Logistics

• Data Sharing

• Participant Discussion

• Announcements & Reminders
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Poll 
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We have used the following resources since the beginning of the 
Mobility Action Group: [Select all that apply]

• Change Package
• Toolkit
• Mobility Action Group on ILS Connect
• Email to Mobility@lewin.com
• Bibliography
• Other

mailto:Mobility@lewin.com


Data Sharing
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Change Tactics Considered, Planned or 
Implemented with Challenges
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Average Proportion of Patients with a Bed 
or Chair Alarm by Week and Hospital Unit
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Average Proportion of Patients with at Least 3 
Walks per Day by Week and Hospital Unit
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Participant Discussion
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Let’s Chat

• All phone lines are unmuted.
• If you’re not speaking, mute 

your line on your phone.
• Please don’t put us on hold.
• Also use the chat pod; use @ to 

direct questions to someone.
• If you would like to speak, 

please click the raise hand icon, 
located above the slide deck.
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Sharing and Discussion

• How are you approaching the use of bed and 
chair alarms?  What barriers are there to 
reducing the use of alarms, and how are you 
addressing the barriers?

• What strategies are you using to increase the 
proportion of patients with three walks per 
day?
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Summary and Reflection

Susan Heisey, MSW, CCSN
HELP Program Director, Inova Fairfax Hospital
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Sharon Inouye, MD, MPH
Harvard Medical School, Beth Israel Deaconess 

Medical Center and Hebrew SeniorLife



Announcements & Reminders
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Mobility Action Group on ILS Connect

Posting to the Group, not just your Followers
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Next Data Sharing

Monday, July 24, 2017
Email to: Mobility@Lewin.com
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Next Mobility Action Group Session

If you have any questions, send an email to Mobility@Lewin.com. 

Please take a few minutes to respond to the Post-Event Survey. 
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