
Mobility Action Group

Kickoff Event

April 27, 2017
12:00-1:00 pm EDT

Audio available by call-back feature
OR by dialing (763)957-6300  

Meeting ID: 647 583 166#



Welcome

Isaac Burrows, MPH
Learning and Diffusion Group

Center for Medicare & Medicaid 
Innovation 

Laura Maynard, M.Div.
CJR Learning System Team

The Lewin Group
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Meeting Logistics & Norms

• All participant telephone lines are muted.
• We encourage comments and reactions via Chat and 

Q&A.
– Submit any technical, webinar-related questions using Q&A.
– Submit questions, comments or general feedback using Chat.

• Participate!
– Chat
– Polls
– Post-Event Survey

3



Reminders & Resources Available

• Closed Captioning is Available – Click Here or on the link 
posted in Chat (may need to enter name and organization)

• Chat to “All Participants”
– If you are experiencing technical issues, submit a question using 

Q&A and someone will assist you
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http://www.fedrcc.us/Enter.aspx?EventID=3258960&CustomerID=321


Let’s Test Out Group Chat

Please share in Chat now:
– Organization
– What you hope to learn 

about programs to 
promote early mobility

When asking/responding to 
a specific person, use “@” to 
help keep conversations 
clear!

@John – What mobility programs or 
activities do you have in place?
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Agenda

• Welcome & Logistics
• Overview of Mobility Action Group
• Overview of Clinical Framework
• Faculty Sharing Session
• Q&A
• Overview of Action Group Logistics and Measures
• Q&A
• Commitment to Action
• Announcements & Reminders
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CMMI Mobility Initiative

• To improve function and reduce complications 
through enhanced mobilization of medical and 
surgical patients during the acute care portion 
of an episode of care.

• The Mobility Action Group, which targets BPCI 
Awardees and CJR participant hospitals, is one 
component of the CMMI Mobility Initiative.
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Mobility Action Group Goals

• Test or implement strategies for increasing 
early mobility

• Improve early mobility for patients, thereby 
improving quality of care and lowering costs

• Identify and leverage BPCI and CJR promising 
practices in early mobility, to inform the 
Mobility Initiative Clinical Framework
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CMMI Mobility Initiative Clinical 
Framework

Strategies:
1. Provide early mobilization with safe 

approaches for patients and staff

2. Assess and enhance function and mobility, 
and create a culture of mobility

3. Minimize immobilizing devices
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Mobility Action Group
Charter and Change Package
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Faculty

Dr. Sharon Inouye, MD, MPH
Harvard Medical School, Beth Israel Deaconess Medical Center 

and Hebrew SeniorLife
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The Tension Between Promoting Mobility 
and Preventing Falls in the Hospital

http://jamanetwork.com/journals/jamainternalmedicine/fullarticle/2621835 12

http://jamanetwork.com/journals/jamainternalmedicine/fullarticle/2621835


CMMI Mobility Initiative Clinical 
Framework



CMMI Mobility Initiative Clinical 
Framework (cont.)



CMMI Mobility Initiative Clinical 
Framework (cont.)



Sharing Successful Practices

Fred Rubin, MD, Chief of Medicine Service
Susan Killmeyer, RN, Clinical Director of Ancillary Areas

Cynthia Conte, RN, Unit Director of Admissions Team and 
Resource Pool

University of Pittsburgh Medical Center Shadyside
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Sharing Successful Practices

Heidi Wierman, MD, Medical Director, Geriatric Programs
Molly Anderson, Manager for Geriatric Programs

Maine Medical Center
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Questions, Reactions & Insights

• Tell us using Chat!
– What questions do you have?
– Are you using similar methods?

@Jane – Thanks for sharing!
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Prework

• Survey
– Complete by no later than Thursday, May 4, 2017
– If you do not have the survey link, please email 

mobility@lewin.com

• Team

• Tactics to Test
– Please type into the chat panel the tactics you have 

chosen to test initially
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mailto:mobility@lewin.com


Measurement

• Goals of measurement:
– Monitor your own progress
– For CMMI to identify where additional assistance might be needed

• Two types of measures to track and submit on a 
monthly basis:
– Standardized: walks (two walk measures), bed-chair alarms, 

implementation progress, and organizational readiness (total of five 
measures)

– Non-standardized: physical restraints, falls, functional status, and 
staff injuries (one measure for each)
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Standardized Measures
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Standardized Measures (cont.)



Standardized Measures (cont.)
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Non-Standardized Measures
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Continue Discussion on ILS Connect

• You will be added to your own private group 
on ILS Connect called “Mobility Action Group” 

• To post a comment or share a resource:
– Go to the “Groups” tab on ILS Connect
– Click on “Mobility Action Group”
– Post your comment in the group

• Or, just respond to others
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Continuing Education Credits

The Centers for Medicare & Medicaid Services (CMS) 
is evaluating this activity for continuing education 
(CE) credit. The number of credits awarded will be 
calculated following the activity based on the actual 
learning time. Final CE information on the amount of 
credit will be available to participants within the 
Learning Management and Product Ordering System 
(LM/POS) after the live activity.
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Q&A

Please submit your questions into the chat panel
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How can I access the Connect site?



Commitment to Action

• What are you going to test or implement in the next two weeks? 
Share in Chat now!

• For the next Mobility Action Group session, be prepared to share:
– Current work in mobility

– New work to try in mobility

We are going to start measuring pt walks/day
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Poll

Would you like to share more about a strategy 
or tactic you are using to increase mobility 
during the next session on May 10?

• Yes
• No
• Maybe
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Announcements & Reminders

30



Upcoming Mobility Action Group 
Sessions

If you have any questions, send an email to Mobility@Lewin.com

Please take a few minutes to respond to the Post-Event Survey 
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