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Webinar Agenda

• Welcome
• Announcements & Logistics
• Panel
• Questions & Discussion
• Updates & Next Steps
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Introduction to Adobe Connect
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Download Available Resources

Closed 
Captioning
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Introduction to Adobe Connect (Cont.)

• Use the Chat pod to submit any 
questions or comments

• Please use “@” if your 
question/comment is directed 
to a specific presenter

• Submit your question/comment 
by clicking the chat bubble icon 
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Poll 1

What percentage of your surgeons are NOT 
employed by your hospital? [select one option]
• 100%
• 50% - 99%
• 25% - 49%
• None, all are employed
• I don’t know
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Chat

What has been your most successful strategy in 
engaging independent surgeons?
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(Please type into the chat pod)



Panel
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Amy Sailor
Director of Rehabilitation and JointWorks,

Excela Health

Denise Addis
Director of Value Based Quality,

Excela Health

Jacqueline Strinden
Director of Organizational Quality, 

CHI St. Alexius Health Bismarck



Comprehensive Joint Replacement Program
Jacqueline Strinden, RN BSN MHA
Director of Clinical Educational and Organizational Quality
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Our hospital was founded in 1885 by the Benedictine Sisters and 
has provided care  to the region for over 130 years 
• Aligned as a system with CHI
• 286 bed tertiary medical center 
• ER Trauma II
• Joint Commission Accredited  
• Gold Plus Certified Stroke Center
• Bariatric Certified
• Comprehensive Total Joint Certified
• Commission on Cancer Certified 

“Let all be received as Christ”

CHI St. Alexius Health Bismarck
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Quality Department:
• Infection Prevention
• OPPE/FPPE Physician Management
• Physician Data Management
• Employee Health
• Quality Review/Management
• Performance Analytics
• Decision Support
• Meaningful Use
• Commission on Cancer Certification
• Lean Six Sigma/Performance Improvement
• Patient Advocacy 
• Clinical Organizational Education
• Accreditation and Regulatory Service
• Data Governance
• Bundled Payment/ACO Data Management

Our Quality Team
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Quality Communication Structure
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• 3 Day Workshop
• Executive Sessions
• Leadership Sessions
• Breakout Sessions
• Project Team Development
• Best Practice Review/Evaluation

• Goal 1: Educate the stakeholders
• Goal 2: Define deliverables
• Goal 3: Build highly effective teams
• Goal 4: Encompass TJC Comprehensive

Joint Accreditation 
• Goal 5: Leverage existing strengths/technology

Kick-Off Presentation and Design
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Performance Year 1 Design
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Timelines Defined for Each Project Group

15



Nurse Navigation
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Lean Six Sigma Maps and Tools
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Catholic Health Initiatives  /

Pre-Op Team

CCJR Operations Team Progress Report
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Catholic Health Initiatives  /

Pre-Op Team

• Accomplishments/Completed Activities
– Risk assessment standards have been identified by surgeons and hospitalists. 

Further research of these standards and comparisons to best practice models is still 
ongoing.

– Decision to change Joint academy to a multi-disciplinary format has been made.
• Next Steps/Upcoming Activities

– Risk assessment standards will receive final proofing along with discussion on 
specifics of implementation.

– Will determine what resources are needed to change joint academy from its 
current format.

• Discussion/Approval Items
– Will need administrative approval for resources needed for hospitalist to do pre-

op’s , and new joint academy structure. The pre-op team will be making  
assessments of estimated resources needed and bring this to the next operation 
team meeting.

• Barriers
– Space availability for new joint academy structure.
– The specific role of the patient navigator in the pre-op phase needs to determined 

so the pre-op team can plan accordingly.
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Catholic Health Initiatives  /

Integration of Workflow and Data

20



Catholic Health Initiatives  /

QUESTIONS

Questions?
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Poll 2

Surgeons at our hospital are well integrated 
into our quality improvement processes and 
structure, and participate fully. [select one 
option]
• Yes
• No
• I don’t know
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Type into Chat

• If yes, surgeons are well integrated into QI 
processes and structure, please type in how 
they participate.

• If no, they are not well integrated into QI 
processes and structure, please type in why 
they are not.
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Questions & Discussion

• Use the Chat pod to submit any questions 

• Please use “@” if question is directed to a 
specific presenter or participant
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Engaging Independent 
Physicians in Excela 

Joint Works Program

CMS Webinar
July 2017
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Excela Health Service Profile
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Joint Works Program 

• 2012 
– 3 Hospital Locations 
– 7 Physician offices
– 5 Excela Health 

orthopedic surgeons  
(85%)

– 2 independent 
Orthopedic Surgeons 
(15%)

Independent 
Surgeons
15% of total volume
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Joint Works Program (Cont.) 
• Pursue Center of Excellence Designation
• Engage and include ALL physicians in work and 

process re-design
• Programmatic Priorities:

– Establish a Joint Works Committee
– Streamline intake process
– Improve Joint Works Class Attendance
– Implement Infection Control Standard Work

• CHG pre-op scrub
• MRSA Screening

– Develop communication strategies
– Develop standardized order sets and protocols
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Challenges for Independent 
Surgeons 

• Current State:
– No EMR
– No staff email 

accounts
– Protective of staff 

time and resource
– Limited personnel 

resources
– Not supportive of 

best practice SSI 
prevention bundle

• Strategies:
– Develop paper process for 

administrative / operations 
functions 

– Design alternate 
communication process

– Allowed pt.'s to self-scheduled 
for class

– Developed alternate intake 
process

– Provided CHG to office
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Joint Works Journey to 2017 
included….

• Treating all physicians as equal stakeholders in process and outcomes.
• All orthopods participate in Joint Works Program and Committee.

– Equal decision makers
– Transparent sharing of data / outcomes 

• Spring / Summer 2017:
– Involved in hiring and interview of 2 nurse navigators – located in 

physician office practices (July 2017)
– Selection of navigation software
– Revision of care pathways for:

• Pain management
• Inpt and outpatient care order sets 
• Home care pathways
• Skill care pathways
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2017 (May 2017)
– Budgeted total joints procedures 1,300
– 2 Hospital Locations 
– 6 Physician offices
– 5 Excela Health Orthopedic surgeons
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Questions & Discussion

• Use the Chat pod to submit any questions 

• Please use “@” if question is directed to a 
specific presenter or participant
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CJR Connect
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Getting Started on CJR Connect

To request a CJR Connect account, go to: 
https://app.innovation.cms.gov/CJRConnect
/CommunityLogin and click “New User? Click 
Here.”

34

Comprehensive Care for 
Joint Replacement Model

https://app.innovation.cms.gov/CJRConnect/CommunityLogin
https://app.innovation.cms.gov/CJRConnect/CommunityLogin


Upcoming Events
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If you have any questions about these events, send an email to LS-CJR@lewin.com

mailto:LS-CJR@lewin.com


Next Steps

• Send any questions to CJRSupport@cms.hhs.gov
• Please take a few minutes to complete the Post-

Event Survey 
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