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The Cross Model Learning Network



The statements contained in this presentation are solely those of 
the authors and do not necessarily reflect the views or policies of 
CMS. The authors assume responsibility for the accuracy and 
completeness of the information contained in this presentation.

2

Disclaimer



Welcome! 
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The Lewin Group
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The Lewin Group
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Novant Health

Larry Weems
Novant Health

Aswita Tan-McGrory
The Disparities Solution 

Center



• Welcome and Introductions

• Novant Health

• Discussion and Networking

• Leaving in Action

• Feedback

Agenda
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The Adobe Platform

Download 
Available 
Resources

Closed Captioning

To Ask 
Questions 

or Send 
Messages

To Dial In 
Via 

Telephone 



• Use the Chat pod to submit 
any questions or comments 
at any time during the event

• Submit your 
question/comment by 
clicking the chat bubble icon

• Please use “@” if your 
question/comment is 
directed to a specific 
participant
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The Adobe Chat Feature
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Let’s get warmed up!

Type into chat:
• The name of your organization
• Your CMMI model



• Support and complement
existing Learning Systems

• Convene models and foster 
opportunities to network
and collaborate

• Disseminate replicable 
solutions, promising practices
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Cross Model Learning Network Overview



CMLN Engagement Series
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Which of these challenges have you faced or are currently facing 
when you consider engaging others, whether within or outside your 
own organization, to collaborate on a health issue of common 
concern?

– Communicating a compelling argument for team building to 
senior decision-makers

– Engaging individuals and/or organizations who have a 
competitive spirit versus a collaborative spirit

– Understanding an individual’s and/or organization's roles and 
functions to determine who to approach

– Establishing common ground and/or shared vision and goals
– Other
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Poll: Engagement Challenges



After attending this webinar, participants will be able 
to:
• Explain the power of collegial engagement in solving 

a complex social/medical problem
• Identify culturally appropriate ways to engage 

patients in managing their own care
• Recognize how data and dashboards can support 

flexible strategies to improve patient outcomes
• Assess tools from other models for adoption within 

their own models
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Objectives



Questions to Run On
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• What advantages can your organization 
gain by engaging outside experts, along 
with your colleagues and patients, to 
understand and solve a problem?

• What first step can you take in the next 
week to apply Novant’s example to an 
issue affecting care in your setting?



Addressing the high pneumonia readmission 
rate for African-Americans

Wendy Renedo, RNBSN, Senior Analyst, Analytics and Informatics
Larry Weems, MD, VP Hospitalist Services

Making healthcare remarkable
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CMS (Centers for Medicare and Medicaid Services) Health 
Equity Award

• Inaugural award to recognize an 
organization demonstrating commitment 
to health equity by reducing disparities, 
particularly among racial and ethnic 
minorities, individuals with disabilities, 
those living in rural areas, etc.

• Our project: Addressing high pneumonia 
readmission rate for African-Americans

• Winners: Novant Health, 1 of 2 awards 
winners received the award at the 
National CMS Quality Conference with 
2500 attendees



Part 1: Recognizing the Opportunity
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• How does Novant Health’s 
mission drive your work 
addressing health care 
disparities?
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Addressing the high pneumonia readmission 
rate for African-Americans



Follow us on Twitter: @MGHdisparities. 

Like us on Facebook: www.facebook.com/disparitiessolutionscenter

Disparities Leadership Program
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• Develop cadre of leaders in health care equipped with:
- Knowledge of disparities, root causes, research-to-date
- Cutting-edge QI strat’s for identifying/addressing disparities
- Leadership skills to implement and transform organizations

• Assist individuals and organizations to:
- Create a strategic plan to address disparities, or
- Advance or improve an ongoing project, and
- Be prepared to meet new standards from the JC, NCQA, and PPACA



Part 2: Understanding What Drove Excess 
Readmissions
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• How and what did you learn 
about the causes of the 
disparity?
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What do we know about this patient population?
Understanding our data started with >90 chart reviews of African-American patients 
hospitalized with pneumonia between April 1, 2015, and Dec. 31, 2015.
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What do we know about this patient population?
Understanding our data started with >90 chart reviews of African-American patients 
hospitalized with pneumonia between April 1, 2015, and Dec. 31, 2015.



• Of the things Novant did to understand the causes of 
disparities, what could you try in your organization?

Networking Opportunity!
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Part 3: Solving the Problem and Results
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• Would you highlight some of the 
most significant changes you made 
to reduce readmissions among 
African-Americans with 
pneumonia? What had the greatest 
impact?

• What results have you seen?



Targeted interventions for improvement
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Overall Results: Pneumonia readmissions by race
Closing the gap between African-Americans and Caucasians

• The disparity between African 
American and Caucasian 
inpatients, diagnosed with 
pneumonia, being  readmitted to 
the hospital within 30-days of 
discharge, has been completely 
eliminated.

• This project has created a 
framework and blue print that is 
being utilized for other health 
equity initiatives both within the 
system and in the communities 
that Novant Health serves.

17%

13%

11%
10%

12%

14%

16%

18%

2016 2017

Pneumonia Readmissions by Race
Gap between African-Americans and Caucasians 

closing

African-Americans Caucasians
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Follow us on Twitter: @MGHdisparities. 

Like us on Facebook: ww.facebook.com/disparitiessolutionscenter

Disparities Leadership Program
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• Develop cadre of leaders in health care equipped with:
- Knowledge of disparities, root causes, research-to-date
- Cutting-edge QI strat’s for identifying/addressing disparities
- Leadership skills to implement and transform organizations

• Assist individuals and organizations to:
- Create a strategic plan to address disparities, or
- Advance or improve an ongoing project, and
- Be prepared to meet new standards from the JC, NCQA, and 

PPACA



• What additional questions do you have? 

• What additional information do you need to make 
improvements within your organization?

• What is your team doing to address disparities?

Q&A and Networking Opportunity!
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• What first step can you take in the next week to 
apply Novant’s technique to an issue affecting care in 
your own setting? 

• What will you continue to think about after this 
session?

• Who will you share this information with?
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Leaving in Action



Please take a couple minutes to complete our 
survey.

What would improve your experience? 
Your input influences future events!
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Your Feedback is Important



Engagement: Dates to Remember 
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Fall 2018 –
Engagement Affinity 
Group Sessions 2 and 
3

August 29 –
Engagement Affinity 
Group Launch!

September 26 – Live 
networking with 
other CMMI models. 
Hear from the 
Visiting Nurse 
Service of New York.



• Please email us at CMLNSupport@Lewin.com
– Submit additional comments or ask questions
– Request that we add you to the CMLN distribution list for 

upcoming series on 
• Financial Accountability and Risk Management
• Continuous Quality Improvement
• Effective Use of Data

Comments and Feedback

30

mailto:CMLNSupport@Lewin.com
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