
What’s New in the CJR Model Toolkit 3.0?
The CJR Model Toolkit 3.0 is now available on CJR Connect! 

Download and share it with your colleagues today.
The Toolkit includes a compilation of change concepts, strategies, tactics, tools, and resources 
used by CJR participant hospitals to support their CJR model implementation, improvement, and 
sustainability efforts . The Toolkit was updated based on data collected by the CJR Learning 
System from a subset of participant hospitals during Performance Years 1-5.

Version 3.0 of the Toolkit includes new examples and strategies
related to topics such as: 

Multi - disciplinary teams tasked with standardizing clinical
protocols (p. 15)
Using Internal Medicine Preoperative Assessment,
Consultation and Treatment (IMPACT) Clinics and pre-
admission testing managers (p. 25)
Patient empowerment (p. 29)

There are two new resources: 
Fourth Consensus Guidelines for the Management of
Postoperative Nausea and Vomiting (p. 25)
A New Guide on Universal Screening for Health - Related
Social Needs from the CMS Accountable Health
Communities (AHC) Model (p. 36)

It also contains five new spotlights: 
Virtual Patient Education and Engagement (p. 49)
Pain Management (p. 51)
CJR Final Rule (p. 52)
Risk Assessment and Stratification (p. 53)
Adapting and Updating (p. 54)
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How can your hospital best use the toolkit?
ü Learn what has worked well for other participant hospitals
ü Educate new CJR hospital staff
ü Use new ideas as part of improvement and sustainability efforts
ü Align hospital activities and strategies with the CJR model aim

Note : While the CJR Model Driver Diagram encompasses most of the strategies that may be implemented as part of the CJR model, 
this Toolkit is not intended to be comprehensive or prescriptive in nature . This version was published prior to the start of 
Performance Years 6 - 8 and, therefore, does not provide technical guidance for the changes outlined in the May 2021 Final Rule (e . g . , 
revised payment methodology and the inclusion of outpatient procedures).

https://app.innovation.cms.gov/CMMIConnect/s/contentdocument/069t000000SFv4bAAD
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