
Ensuring your Organization’s             
Financial Sustainability:  
Why You Should Diversify Funding Streams 
and How to Do It 
 

Why Diversify? 

Your efforts to prevent teen pregnancy are critically important, especially to the communities 
and youth you serve.  Having a federal grant to support your teen pregnancy prevention 
program has been essential; however, it is important that your organization begin to diversify 
funding to support the program and increase its long-term sustainability. Relying on any one 
source of funding—federal grant or otherwise—is risky. It makes organizations and programs 
vulnerable; if or when the single source of funding ended, the entire program would have to 
end as well. The likelihood of sustainability increases when programs or initiatives are 
supported by diverse funding sources as it reduces the risk involved in relying on a single 
source.  

This tip sheet provides general information on strategies you can use to diversify funding.  

  Invest in Fundraising Capacity 

 Develop fundraising objectives. Assess your organization’s core goals for the next several years 
and determine the resources you will need to achieve those goals. 

 Allocate resources.* Devote a portion of your budget to fundraising activities, and consider 
hiring a dedicated staff member to work on fundraising. 

 Use your board. Your board members are tasked with ensuring that your organization has the 
resources required to achieve its goals. Enlist their help in your fundraising efforts by: 

 Recruiting board members who are committed to helping fundraise  
 Training board members in how to be effective fundraisers 
 Giving each board member specific fundraising assignments 

Here are two resources on fundraising by nonprofit boards that you may find helpful: 

 From the federal perspective: Right on the Money: How to keep your nonprofit organization open in good 
times and bad 

 From the private sector perspective: Fearless Fundraising for Nonprofit Boards 

*Grantees are not permitted to use federal funds for fundraising activities, and must be sure to use other, non-federal funds to support their 
fundraising activities. 

http://ncfy.acf.hhs.gov/sites/default/files/sustainability-toolkit-2010_2.pdf
http://ncfy.acf.hhs.gov/sites/default/files/sustainability-toolkit-2010_2.pdf
http://www.amazon.com/Dave-Sternberg/e/B001K8G9P6/ref=dp_byline_cont_book_1
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Types of Funding 

Explore these types of funding, which can help ensure your organization’s long-term sustainability:  

 State and local funding 
Grants, programs, or other initiatives offered at state, county, city, or other municipal level (e.g., Michigan Department 
of Community Health Teen Pregnancy Prevention Initiative)  
 

 Grants from foundations and other nonprofit organizations 
Grants, programs, or other initiatives offered via non-governmental organizations (NGOs) (e.g., The WISE Initiative)  
 

 Earned income from sales of products and services 
Fee-for-service model whereby organizations charge clients for its various products and services (e.g., ETR Associates 
sells curriculum packets for evidence-based pregnancy prevention programs) 
 

 Membership dues and fees  
Charging for membership in an organization: (e.g., Healthy Teen Network is a dues-charging membership organization) 
 

 Crowdsourcing/crowdfunding 
Funding a project or venture with monetary contributions from a large number of people, typically via the Internet (e.g., 

Food Security Academy for Youth in the Lower Ninth Ward) 
 

 Impact investments  
Investments made in organizations intended to generate measurable, beneficial social and environmental impact 
alongside a financial return (e.g., The District of Columbia's Social Impact Bond Program to reduce teen pregnancy)  
 

 Other options:  
 Grants and contracts from other federal agencies; in-kind donations of services and supplies; individual 

donations; special events, such as galas or other fundraisers; giving circles; corporate sponsorships and 

contributions; workplace giving; donor-advised funds; bank loans; endowments; microfinancing; reductions in 

expenditures stemming from increased organizational efficiency; and support from other organizations. 
 

Resources 

 Factor 8 (pages 117 – 132) of OAH’s Sustainability Guide provides guidance and activities to help 
in setting fundraising goals, identifying financing opportunities, developing and executing a 
fundraising strategy, and building your organization’s fundraising capacity more generally. Read 
this document carefully as you map out your sustainability plan. 

 Here is a list of other resources you might find helpful:  

 Stanford Social Innovation Review: “Ten Nonprofit Funding Models” 
 The Finance Project: “Building Capacity for Better Results” 
 The Finance Project: “Cutting Costs, Keeping Quality” 
 OAH: “Building Sustainable Programs: The Framework” 
 OAH: Sustainability Assessment 
 OAH: Sustainability E-Learning Module 

 

http://www.michigan.gov/tppi
http://www.michigan.gov/tppi
http://wisetoolkit.org/wise-initiative
http://pub.etr.org/docpages.aspx?pagename=evidence%20based
http://pub.etr.org/docpages.aspx?pagename=evidence%20based
http://www.healthyteennetwork.org/index.asp?Type=B_BASIC&SEC=%7BA573BA65-1CBB-4B5F-877E-B3492B60AC0A%7D
https://www.kickstarter.com/projects/riooo/food-security-academy-for-youth-in-the-lower-ninth?ref=nav_search
http://mayor.dc.gov/release/mayor-pursues-nation%E2%80%99s-first-social-impact-bond-financing-programs-reduce-teen-pregnancy
http://grantspace.org/Tools/Knowledge-Base/Funding-Resources/Corporations/in-kind-gifts
http://grantspace.org/Multimedia/Podcasts/Program-Audio-NY-Individual-Donors-2008-02-29
http://grantspace.org/Multimedia/Podcasts/Program-Audio-NY-Individual-Donors-2008-02-29
http://www.fundraising123.org/files/jointheracerwr2010.pdf
http://www.grantspace.org/Tools/Knowledge-Base/Funding-Resources/Individual-Donors/giving-circles
http://philanthropy.com/article/Tapping-Small-Businesses-for/144711/
http://www.grantspace.org/Tools/Knowledge-Base/Funding-Resources/Corporations/workplace-giving
http://www.grantspace.org/Tools/Knowledge-Base/Funding-Resources/Foundations/donor-advised-funds
https://nonprofitquarterly.org/management/639-should-your-nonprofit-build-an-endowment.html
http://www.kiva.org/about/microfinance
http://www.theguardian.com/however-big-your-ambition/small-business-efficiency-tips
http://www.hhs.gov/ash/oah/oah-initiatives/assets/sustainability-resource-guide.pdf
http://www.ssireview.org/articles/entry/ten_nonprofit_funding_models
http://files.eric.ed.gov/fulltext/ED512332.pdf
http://files.eric.ed.gov/fulltext/ED509450.pdf
http://www.hhs.gov/ash/oah/snippets/508%20documents/creating_sustainableimpacts_framework.pdf
http://www.hhs.gov/ash/oah/oah-initiatives/assets/sustainability_assessment_resource_guide.pdf
http://www.hhs.gov/ash/oah/resources-and-publications/learning/sustainability/index.html

