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 Networking & information sharing 
 Research & evaluation 
 Capacity-building assistance 
 Public policy 
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Objectives 

At the conclusion of this webinar, attendees will be able to do the following: 
1. Explain their current funding model; 
2. Describe at least three (3) types of revenue generating strategies 

that diversify funding; 
3. Summarize how at least one (1) organization has diversified their 

funding; and,  
4. Identify at least one (1) funding strategy not currently in their 

funding model to explore further in an effort to build their fiscal 
sustainability plan. 
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Fund raising Restriction 

“Costs of organized fund raising, including 
financial campaigns, solicitation of gifts and 

bequests, and similar expenses incurred to raise 
capital or obtain contributions are unallowable, 
regardless of the purpose for which the funds 

will be used.” 
(Office of Management and Budgets Cost Principles for State, Local, Indian 

Tribal Governments, Non-Profits and Educational Institutions) 
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http://www.hhs.gov/ash/oah/oah-
initiatives/assets/sustainability-resource-

guide.pdf  

For today’s webinar… 
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How to participate 

• Polls 
• Q&A box 
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In Your Own Words… 

In the Q&A box, please type your response to 
the following question: 
 

What one word best describes  
your fiscal diversity planning process?  

8 



SUSTAINABILITY & NON-PROFIT 
FUNDING MODELS 
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Never Jeopardize Your Non-Profit! 

Information presented 
during the webinar cannot 
be construed as business, 

tax or legal advice. 
 

Recommendation:  
Seek sound legal counsel. 
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Sustainability 

 
 

11 



Measuring Success 
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Sustainability 

“Sustainability is effectively leveraging 
partnerships and resources to continue 

programs, services, and/or strategic activities 
that result in improvements in the health and 

well-being of adolescents.”  
 
 

U.S. Department of Health and Human Services, Office of Adolescent Health. (2014). Building Sustainable 
Programs: The Resource Guide. Washington, D.C.: author, p. 1. 
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Funding Models: Myth vs. Fact 

Non-profits cannot make a profit. 
 

MYTH or FACT 
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Funding Models: Myth vs. Fact 

If a for-profit entity goes out of business, all its 
assets are liquidated. 

 
MYTH or FACT 
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Funding Models: Myth vs. Fact 

Non-profit organizations must pay taxes on 
profits. 

 
MYTH or FACT 
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grow, Grow, GROW! 
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Eight Sustainability Factors 
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Non-Profit Funding Models: Lots of Options! 

• Heartfelt Connector 
• Beneficiary Builder 
• Member Motivator 
• Big Bettor 
• Public Provider 
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• Policy Innovator 
• Beneficiary Broker 
• Resource Recycler 
• Local Nationalizer 
• Market Maker 

http://www.ssireview.org/articles/entry/ten_nonprofit_funding_models 
 

http://www.ssireview.org/articles/entry/ten_nonprofit_funding_models


SUSTAINABILITY PLANNING 
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Planning Action Items 

Read OAH’s Building Sustainable Programs: 
The Resource Guide (2014) 
Know the Eight Sustainability Factors and how 

to use the accompanying tools 
Determine the Action strategy for 

sustainability planning 
Evaluate the process 
Stay motivated!!!!! 
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What’s Factor 2 Got to Do With It? 

Assess the 
Environment 

Organization 

Financial 
Environment  

Political 
Environment 

Community 
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SUSTAINABILITY FACTOR 8:  
SECURE DIVERSE FINANCIAL 
OPPORTUNITIES 
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Sustainability Factor 8: Action Steps 

1. Establish a goal for securing diverse funding 
2. Identify core activities and services 
3. Review the program budget 

a. Current costs vs. core costs 
b. Line-item for sustainability planning 

4. Identify diverse funding opportunities 
5. Seek Funding 
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POLL:  
 

We have a goal. 
We have identified core activities and services. 
We have compared our current costs with core 

costs. 
We have dedicated a line-item for sustainability 

planning. 
We have identified diverse funding opportunities. 
We are seeking funding. 
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Which Factor 8 action steps have you 
accomplished? 



Diverse Funding Opportunities 

• Grants & Contracting 
Mechanisms 

• In-kind resources 
• Events, Donors & 

Sponsors 
• Strategic investments 
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• Reductions in 
expenditures 

• Increases in efficiency 
• Earned income 
• Hybrid 

 



Grants & Contracting Mechanisms 

• Federal, state and local government grants 
• Public charities or private foundation 
• Government contracting mechanisms 
 General Services Administration (GSA) 
 Indefinite Deliverable, Indefinite Quantity (IDIQ) 
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In-Kind Resources 

• Partnerships 
• Collaborations 
• Coalitions 

28 



Events, Donors, and Sponsors 

• Major gifts 
• Donations 
• Workplace giving 
• Special events 
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Events, Donors, and Sponsors 

• Corporate sponsorships 
• Giving circles 
• Donor-advised funds 
• Crowdsourcing 
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Strategic Investments 

• Bridge loan from 
banking institutions 

• Borrowing from 
endowment funds 

• Program-Related 
Investment (PRI) 

• Social Impact Bond 
(SIB) 
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Reductions in Expenditures 

• Travel expenses 
• “Going Green” 
• Downsizing 
• Rethinking office space 
• Using volunteers and interns 
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Increased Efficiency 

• Outsourcing 
• Streamlining processes 
• Switching 

suppliers/vendors 
• Investing in more 

efficient technology 
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POLL: TRUE or FALSE? 

The Girl Scouts of 
the USA sell cookies 
to generate revenue 

as one way to 
financially support 
the organization. 
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Photo credit:  
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Earned Income, Social Enterprise & Hybrids 

• Fee for service 
• Selling products 
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Photo credit: Planned Parenthood of Metropolitan 
Washington, DC, Inc.  



Identifying & Seeking Funding 
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Identifying and Seeking Funding 
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What’s Next? 

• Develop a strategy for securing funding 
 Increase staff capacity  
 Collaborate with partners who have capacity 
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Developing A Strategy 
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Seeking Funding: Going for it! 

• Who is involved in seeking the funds? 
• Who is your “closer”? 
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CORE PROGRAMS AND SERVICES, 
INC. 

Practical Application 
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CORE’s Sustainability Planning Process 

1. Convened a work group. 
2. Completed Factor 2: Assessment of 

Environment. 
3. Established a Sustainability Goal: To sustain  

an integrated approach of preventing  teen 
pregnancy, supporting  expectant and 
parenting teens and providing low or no-cost 
health care, including LARCS. 
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CORE’s Sustainability Process 

4. Determined core programs and services. 
 Teen pregnancy prevention education 
 Parenting classes for expectant and parenting 

teens 
 Reproductive health care, including prenatal care, 

for all clients 
5. Identified budget needs for core programs 

and services. 
 Estimated budget $500,000 annually 
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CORE’s Sustainability Process 

6. Develop a sustainability plan. 
7. Identify diverse funding streams. 
 Crowdfunding 
 Fee-for-service 
 Seek funding from foundations & federal agencies 

focused on early childhood education and health 

8. Determine who will research each funding 
opportunity. 
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CORE’s Story… 

• Crowdfunding campaign raised $186,000 in 3 
months. 

• James mentions it at a summer BBQ. 
• Gloria was a teen mother. 
• Making a connection over lunch with Maggie. 
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POLL: What Happens Next?  

1.Gloria never calls CORE. 
2.Gloria kindly declines to fund CORE. 
3.Gloria donates $500 to CORE. 
4.Gloria offers CORE a PRI. 
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CORE’s Story 

• CORE Board of Directors approves the PRI. 
• Local foundation commits $50,000 every year 

for 4 years for early childhood education and 
health services. 

• Local Foundation also offers space only if 
CORE commits to “green” practices. 

• Rent is minimal. 
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Poll: Can CORE do it? 

• Absolutely! 
• I am not sure. 
• No way! 
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CORE’s Story… 

• BOD and Maggie notify the local foundation. 
• CORE announces new endeavors via Twitter, 

Facebook, websites, and new outlets. 
• Everyone celebrates! 

 
 

• When the fanfare is over… 
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POLL: Which funding sustained CORE? 

1. Donations 
2. Efficiency 
3. Crowdfunding 
4. PRI 
5. All of the above 
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What Could Happen Next: Reality 

51 



EXPLORE ONE 
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Q&A: 

• Which funding stream are you most likely to 
explore? 

• What intrigues you about that funding 
stream? 

 
Example: “crowdsourcing- it seems really hip 

and innovative”? 
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Thank you! 

Deborah Chilcoat, M.Ed. 
Deborah@HealthyTeenNetwork.org 

Healthy Teen Network 
1501 St. Paul St., Ste. 124 

Baltimore, MD 21202 
http://www.HealthyTeenNetwork.org  

 

54 

mailto:Deborah@HealthyTeenNetwork.org
http://www.healthyteennetwork.org/


55 

Feedback 

https://www.surveymonkey.com/s/B6FJP63 
 

https://www.surveymonkey.com/s/B6FJP63

	Diversifying Funding:�Innovative Strategies for Fiscal Sustainability
	Facilitator & Guest Speakers
	Slide Number 3
	Objectives
	Fund raising Restriction
	For today’s webinar…
	How to participate
	In Your Own Words…
	Sustainability & Non-Profit Funding Models
	Never Jeopardize Your Non-Profit!
	Sustainability
	Measuring Success
	Sustainability
	Funding Models: Myth vs. Fact
	Funding Models: Myth vs. Fact
	Funding Models: Myth vs. Fact
	grow, Grow, GROW!
	Eight Sustainability Factors
	Non-Profit Funding Models: Lots of Options!
	Sustainability Planning
	Planning Action Items
	What’s Factor 2 Got to Do With It?
	Sustainability Factor 8: �Secure Diverse Financial Opportunities
	Sustainability Factor 8: Action Steps
	POLL: �
	Diverse Funding Opportunities
	Grants & Contracting Mechanisms
	In-Kind Resources
	Events, Donors, and Sponsors
	Events, Donors, and Sponsors
	Strategic Investments
	Reductions in Expenditures
	Increased Efficiency
	POLL: TRUE or FALSE?
	Earned Income, Social Enterprise & Hybrids
	Identifying & Seeking Funding
	Identifying and Seeking Funding
	What’s Next?
	Developing A Strategy
	Seeking Funding: Going for it!
	CORE Programs and Services, Inc.
	CORE’s Sustainability Planning Process
	CORE’s Sustainability Process
	CORE’s Sustainability Process
	CORE’s Story…
	POLL: What Happens Next?	
	CORE’s Story
	Poll: Can CORE do it?
	CORE’s Story…
	POLL: Which funding sustained CORE?
	What Could Happen Next: Reality
	Explore One
	Q&A:
	Thank you!
	Feedback

