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Disclaimer 

This webinar was developed by Child Trends 
under contract #GS-10F-
0030R/HHSP23320130043G for the Office of 
Adolescent Health; US Department of Health 
and Human Services as a technical assistance 
product for use with OAH grant programs.
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Housekeeping 

• Features of the webinar include: 
 Interactive polls 
 External websites 
 Handouts 
 Q&A 
 Resource list 
 Feedback survey 
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Introduction 

How to Select the Evidence-Based Teen 
Pregnancy Prevention Program that  

WORKS FOR YOU 



Objectives 

At the conclusion of this webinar, participants 
will be able to: 

1. Explain why it is important to select the right 
teen pregnancy prevention (TPP) program 

2. Successfully navigate and use the HHS Evidence-
Based Program (EBP) database 

3. Understand the resources available to help you 
learn more about the EBPs 

4. List and describe the various components of fit 
necessary for good program selection 
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Program Selection e-Learning Module 

http://www.hhs.gov/ash/oah/resources-and-publications/learning/tpp-
evidence-based/index.html  

http://www.hhs.gov/ash/oah/resources-and-publications/learning/tpp-evidence-based/index.html
http://www.hhs.gov/ash/oah/resources-and-publications/learning/tpp-evidence-based/index.html
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Fayetteville Youth Network 



Agenda 

• Get ready 
• Identify options 
• Examine programs 
• Assessing fit 
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What is an “Evidence-Based” TPP Program? 

• Programs identified by HHS as having undergone 
a rigorous evaluation and been shown to be 
effective at preventing teen pregnancies, sexually 
transmitted infections, and/or sexual risk 
behaviors.  
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Question 

How many evidence-based programs have been 
identified by the HHS TPP Evidence Review? 
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Before the search 

• Assess needs and existing resources 
• Develop a logic model 
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Assessing Needs and Existing Resources 

• A need is a lack of some resource, tool, or 
program that puts adolescents at a 
disadvantage or places them at risk for 
negative health or social outcomes 

• Resources are types of support, services, or 
programs that are available in the community 
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Assessing Needs and Resources 

• Establish a workgroup 
• Develop a data collection plan 
• Collect data (existing and new) 
• Analyze data 
• Link assessment findings to a logic model 
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Example adapted from http://www.hhs.gov/ash/oah/oah-
initiatives/teen_pregnancy/training/tip_sheets/needs-assessment-508.pdf  

http://www.hhs.gov/ash/oah/oah-initiatives/teen_pregnancy/training/tip_sheets/needs-assessment-508.pdf
http://www.hhs.gov/ash/oah/oah-initiatives/teen_pregnancy/training/tip_sheets/needs-assessment-508.pdf
http://www.hhs.gov/ash/oah/oah-initiatives/teen_pregnancy/training/tip_sheets/needs-assessment-508.pdf
http://www.hhs.gov/ash/oah/oah-initiatives/teen_pregnancy/training/tip_sheets/needs-assessment-508.pdf
http://www.hhs.gov/ash/oah/oah-initiatives/teen_pregnancy/training/tip_sheets/needs-assessment-508.pdf
http://www.hhs.gov/ash/oah/oah-initiatives/teen_pregnancy/training/tip_sheets/needs-assessment-508.pdf
http://www.hhs.gov/ash/oah/oah-initiatives/teen_pregnancy/training/tip_sheets/needs-assessment-508.pdf


Develop a Logic Model 

• Inputs 
• Activities 
• Outputs 
• Outcomes 
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Activity: Logic Model Shuffle 

Outcome, output, input, or activity? 

1. Decrease frequency of sexual activity 
2. 32 youth enrolled in program 
3. 50 copies of program curriculum 
4. Video on resisting peer pressure 
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Order is important 
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Using the HHS EBP Database 



Using the HHS EBP Database 

• Type 
• Setting 
• Length 
• Age 
• Race/ethnicity 
• Outcomes affected 
• Study rating 
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Using the HHS EBP Database 
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Using the HHS EBP Database 



Activity: Conducting Searches 

A community-based organization partners with a 
school district to provide a teen pregnancy prevention 
program after school to middle school students.  Based 
on time constraints, they must select a program that 
has no more than 15 sessions.   

Use the search functions in the HHS EBP Database to 
identify programs that satisfy the implementation 
setting, age, and intervention length criteria.  
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http://www.hhs.gov/ash/oah/oah-initiatives/teen_pregnancy/db/tpp-searchable.html
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Activity: Conducting Searches 
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Activity: Conducting Searches 
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Activity: Conducting Searches 
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Activity: Conducting Searches 



Activity: Conducting Searches 

Based on our needs and resource assessment, 
Fayetteville Youth Network wants to reduce sexual 
activity and increase correct and consistent condom 
use among sexually active high school-aged youth in 
their community. 

Use the HHS EBP Database to sort by age, evaluation 
setting, and outcomes affected to identify potential 
programs. 
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http://www.hhs.gov/ash/oah/oah-initiatives/teen_pregnancy/db/tpp-searchable.html


Understanding Implementation Reports 

• Program objectives 
and goals 

• Target population 
• Core content and 

methods 
• Staffing 
• Training 

• Tools and resources 
• Developer and/or 

distributor contact 
information 

• Implementation 
readiness rating 
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Finding Implementation Reports 
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Implementation Report – Program Overview 
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Implementation Report – Program Components 
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Implementation Report – Program Components 
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Implementation Report – Implementation Guidance 



34 

Implementation Report – Implementation Guidance 
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Implementation Report – Implementation Guidance 



Implementation Readiness Rating 

• Curriculum and Materials (3 items) 
 Defined lesson plans and materials 
 Defined core components 
 Instruction manual or facilitators handbook 

• Staffing (2 items) 
 Pre-implementation training 
 Follow-up training and/or technical assistance  

• Fidelity (3 items) 
 Logic model 
 Fidelity benchmarks 
 Monitoring tools and/or protocols 

36 



37 

Implementation Report – Readiness Assessment 



Implementation Report – Evidence 

• Research Evidence 
• Study sample 
• Study setting 
• Study design 
• Study findings 
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Activity: Using Implementation Reports 

• Use Draw the Line/Respect the Line 
implementation report that comes up on your 
screen 

• Submit your answers via the Q&A feature in 
the webinar browser window 
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Activity: Using Implementation Reports 

FYN Setting:  community-based organization 
FYN Target population:  high school aged sexually-

active youth.  
FYN Goals:  reduce sexual activity, increase condom use 

to prevent unplanned pregnancy 

QUESTION:  Is the Draw the Line/Respect the Line 
target population a good match for the FYN target 
population? 
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Activity: Using Implementation Reports 

• Use Becoming A Responsible Teen (BART) 
implementation report that comes up on your 
screen 

• Submit your answers via the Q&A feature in 
the webinar browser window 
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Activity: Using Implementation Reports 

FYN Setting:  community-based organization 
FYN Target population:  high school aged 

sexually-active youth.  
FYN Goals:  reduce sexual activity, increase 

condom use to prevent unplanned pregnancy 

QUESTION:  How long is the program and over 
what time period is it delivered? 
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Other Resources to Examine Programs 

• OAH developer webinars 
• Developer and distributor websites 
• Request copies of the program 
• Adaptation and fidelity kits 
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Assessing Fit: Population Fit 

• Age 
• Race/ethnicity 
• Sex 
• Socioeconomic 

status 
• Language 
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• Sexual orientation 
• Gender identity 
• Culture 
• Other 

considerations (e.g., 
juvenile justice, 
parenting teens) 
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Assessing Fit: Population Fit 



Assessing Fit: Environmental Fit 

• Mission 
• Context 
• Setting 
• Capacity 
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Mission 

• Does this program fit within the organization’s 
overall mission? 

• Will the program help the organization work 
toward the attainment of its broader goals? 
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Question 

Fayetteville Youth Network’s mission is to 
promote positive youth development and 

provide substance abuse services to adolescents 
and young adults.  

Will Be Proud! Be Responsible! help us work 
toward the attainment of these goals? 
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Context 

• Are there local laws or policies that could be 
violated by certain components of this 
program? 

• Are there administrative policies and 
procedures in place to facilitate 
implementation? 

• Does the program align with local norms, 
customs, and cultural considerations? 
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Setting 

• Is this the appropriate setting for this 
program? 

• Will any differences compromise the 
intervention’s effectiveness? 
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Capacity 

• What are the program’s staffing 
requirements? What kind of training will 
facilitators need? 

• What other resources are required for 
implementation? 

• How much time will the program take? 
• How much will the program cost? 
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Fit and Sustainability 



Conclusion 

Webinar Objectives: 
• Explain why it is important to select the right 

teen pregnancy prevention (TPP) program 
• Successfully navigate and use the HHS Evidence-

Based Program (EBP) database 
• Understand the purpose and utility of the 

implementation reports 
• List and describe the various components of fit 

necessary for good program selection 
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Question 

In your opinion, is Be Proud! Be Responsible! a 
good fit for Fayetteville Youth Network? 
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Questions? 



Resources 

• HHS EBP Database 
• How to Select an Evidence-Based Teen Pregnancy 

Prevention Program e-learning module 
• Needs Assessment Data Worksheet 
• Logic model template 
• Best Practices for Conducting Needs and Resource 

Assessments  
• Organizational capacity assessment tool 
• Program Selection Checklist 
• OAH Sustainability Guide 
• OAH adaptation guidance 
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http://www.hhs.gov/ash/oah/oah-initiatives/teen_pregnancy/db/tpp-searchable.html
http://www.hhs.gov/ash/oah/resources-and-publications/learning/tpp-evidence-based/index.html
http://www.hhs.gov/ash/oah/resources-and-publications/learning/tpp-evidence-based/index.html
http://www.hhs.gov/ash/oah/resources-and-publications/learning/tpp-evidence-based/assets/worksheet2.pdf
http://www.hhs.gov/ash/oah/resources-and-publications/learning/tpp-evidence-based/assets/worksheet3.pdf
http://www.hhs.gov/ash/oah/oah-initiatives/teen_pregnancy/training/tip_sheets/needs-assessment-508.pdf
http://www.hhs.gov/ash/oah/oah-initiatives/teen_pregnancy/training/tip_sheets/needs-assessment-508.pdf
http://www.hhs.gov/ash/oah/oah-initiatives/teen_pregnancy/training/Assests/organizationalcapacity-assessment.pdf
http://www.hhs.gov/ash/oah/resources-and-publications/learning/tpp-evidence-based/assets/worksheet6.pdf
http://www.hhs.gov/ash/oah/oah-initiatives/assets/sustainability-resource-guide.pdf
http://www.hhs.gov/ash/oah/oah-initiatives/teen_pregnancy/training/implementation.html
http://www.hhs.gov/ash/oah/oah-initiatives/assets/sustainability-resource-guide.pdf


Upcoming OAH Webinars 

• Organizational Capacity 
 February 26th 
 2:00-3:00pm 
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Feedback 
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