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 Describe OAH’s sustainability framework; 

 List the key factors that contribute to sustainability; 

 Consider how the key factors align with your 
program’s sustainability efforts; and 

 Learn about fellow grantees sustainability 
experiences.  
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Webinar Objectives 
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Agenda 

 Welcome and introductions 

 Objectives 

 Overview of OAH’s sustainability TA efforts 

 Conceptualizing sustainability 

 Introduction to the OAH  
Sustainability Framework 

 Key factors for achieving  
sustainability 
 Successful peer sustainability 

stories 

 Questions and answers 

 Next steps 
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Webinar Interactive Key Features 

Polling  

Questions 
and 

Answers 

Materials 
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      We know that grantees are…….. 

 Varying stages of implementation 

 Varying states of sustainability planning 
and capacity 

 One size will not fit all 

 Needs will evolve overtime 
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Teen Pregnancy Prevention Resource Center 

www.hhs.gov/ash/oah/ 
 

http://www.hhs.gov/ash/oah/


      

 2013 - Present  
 Grantee Dialogues 

 OAH sustainability workgroup 

 TPP & PAF sustainability 
workgroup 

 Review of literature & existing  
frameworks 

 OAH sustainability framework 

 OAH sustainability resource 
guide* 
 Spring 2014 

 Online E-learning Module* 
 Spring/Early Summer 2013 
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OAH Technical Assistance & Training Efforts 



      

Have you and your team defined 
what sustainability means?  

No 

Somewhat / in the process 

Yes 

Yes, but rethinking it a bit 
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Participant Poll 



      

 Ensuring continuity of 
services  

 Continuing an impact in the 
community 

 Continuing the program’s 
mission and goals even if 
the program itself is not 
sustained 

 Continue building local 
coalitions to help continue 
services  

 Continue providing high-
quality services 
 

 Replicate and expand 
services 

 Continuing to achieve the 
same level of outcomes 

 Build coalitions with our 
partners and do more work 
like this 

 Changes that have a long 
term value with the 
community 

 Building capacity to address 
teen pregnancy prevention 
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Conceptualizing Sustainability 



      

Adolescent health programs will be better positioned 
to achieve sustainable impact when they can… 

effectively leverage partnerships and resources to 
continue programs, services, and/or strategic 

activities that result in improvements in the health 
and well-being of adolescents.  
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Photo credit: St. Louis University, Center for Sustainability. 2013. Retrieved at http://www.slu.edu/sustainability. 



      

 
“But one of the most important differences in sustainability is getting 

people to change the way they think about the issue.” 
 – TPP Grantee 

 
“One thing we’ve learned with sustainability is not all communities 

are at the same level.“ - PAF Grantee 
 

 Funding 
 Institutionalization -“ finding a permanent home(s)” 
 Collaboration 
 Champion 
 Adapting to change 
 Planning 
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The Challenges 



      

 Responded to 
expressed grantee need 
for more support and 
resources around 
sustainability 

 Incorporated key 
concepts from OAH 
staff, OAH grantees, 
literature and existing 
federal resources 
including  
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The Framework 



      

Methodology 
 Conducted across a broad 

range of mediums; 
 Conducted using PubMed, 

Google Scholar, and Google; 
 Utilized citation network 

analysis; 
 Conducted targeted review of 

HHS materials and utilized 
citation networking 
techniques; and  

 Included all relevant articles, 
resources, and tools produced 
in English. 

Findings 

 Creating sustainable 
programs: 
 Is a continuous and organic 

process; and  

 Requires planning to account 
for local needs and a 
program/services mission and 
goals. 

 Planning early is critical: 
 Build a team; 

 Create a vision; and  

 Start developing a strategy. 
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The Framework 
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8 Key Factors that Influence Sustainability 

  

  

  

  

  

  

  

  



      

 Start planning early 

 Create a shared vision with partners and 
community leaders 

 Incorporate sustainability activities into daily 
program operations 

 Create a sustainability plan 

 Incorporate measures of success into your 
sustainability plan 
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Factor 1: Create an Action Strategy 
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Sustainability Plan Template 



      

MORRIS HEIGHTS HEALTH CENTER: 
CHANGING THE ODDS WITH TOP® IN 
THE BRONX 

Successful Sustainability Stories 
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Create an Action Strategy: An Example 

Estelle Raboni 
Project Director 

Changing the Odds Program 
Morris Heights Health Center 



      

• Implementing TOP® in 12 middle and high schools 
throughout the Bronx 

• 500+ students 

• During the school day and after-school 

• Integrated with MHHC School-based Health Centers 
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Changing the Odds 



      

 

 

Constantly evolving – dependent on stakeholder 
feedback and commitment 

 

MHHC definition to sustain implementation of TOP in 
some shape or form 
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Definition of Sustainability 



      

 Early planning 
Meeting with all principals  
Assessing program perception 

Assessing needs/costs 

Developing next steps (e.g., teachers trained 
as facilitators; earmarking funds w/in school 
budgets; becoming an official DOE vendor 

Piloting sustainability model Y5 
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Stage of Sustainability 



      

 Don’t assume responses – you might be 
surprised 

 Continual cultivation of your stakeholders 
works! Report on your successes regularly 

 Your participants are your biggest advocates 

 Remind your stakeholders (principals) who 
your students are – they may see bigger 
changes in them that’s not in your data. 
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Lessons Learned 



      

 Becoming an official DOE vendor 

 Reporting to local elected officials with 
interest in their schools/youth; soliciting 
discretionary funds 

 Developing a business plan for a sustainable 
program model that is income-generating 

 Diversifying funding streams (e.g., online 
fundraising 
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Next Steps on the Road to Sustainability 
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Factor 2: Assess the Environment 



      

SUSTAINABILITY: WHERE WE ARE  
AND WHAT’S NEXT 

Successful Sustainability Stories 
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Assess the Environment: An Example 

Shannon Flynn 
Director of Research and Evaluation 

South Carolina Campaign to Prevent Teen Pregnancy 



      

 High Quality Implementation 
 Fidelity  

 Trained Teachers 

 Supportive Environment 

 Regular part of the middle school 
experience 
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Sustainability Means… 



      

 

Maybe not all, 

but as many schools as possible 
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Gold Standard 



      

 

 

 

High Quality Implementation 
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Where We Are 



      

 

 

 

Assessing the Programmatic Environment 
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What We’ve Done 



      

 Surveys:  

 Teachers and Site Coordinators 

 Students 

 Interviews/ Focus Groups/ Meeting:  

 Principals 

 Parents 

 District Leaders 

 Teachers 
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Assessing the Environment 



      

 

 

Use the data to build support 
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Lessons Learned 
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“Sustainability” ? 
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Challenges 



      

 

 

Research to Practice 
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Challenges 



      

Assembling school 
sustainability team 

Defining sustainability 

Data  Support 
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What’s Ahead This Year 



      

High Quality First 

Data  

Assess support 

Maintain relationships 

Ask the question 
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Tips for Others 



      

Match services offered to community 
needs and uphold the fidelity or best 
practice of the model being 
implemented 

Create opportunities for innovation 
and utilization of successful practices  
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Factor 3: Be Adaptable 
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Factor 4: Secure Community Support 

 Formulate a communication approach and message 

 Promote the program and its services  

 Use program leaders, strategic partners, and 
community champions to share your message 

Photo credit: Network for Good. 2013. Retrieved at http://www.thenetworkforgood.org/t5/Companies-For-Good/Top-5-Posts-5-Employee-
Engagement/ba-p/10797. 



      

NEW MEXICO  
SUSTAINABILITY KEYS TO SUCCESS 
SECURING COMMUNITY SUPPORT 

Successful Sustainability Stories 
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Secure Community Support: An Example 

Jessica Aufrichtig 
Expectant and Parenting Teen  Program Coordinator 

NM Public Education Department 



      

 Alamogordo GRADS program 
has served approximately 400 
expectant and parenting teens 
over last 5 years, but 
experienced a drop in 
enrollment due to staff and 
program changes 

 GRADS programs at two high 
schools were recommended 
closure for the 2013-2014 
school year due to low 
enrollment from the previous 
year and budget cuts 
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Recommendations to Close GRADS Program 



      

 Use program leaders and key partnerships to 
champion message 

 Students, former GRADS teachers, school faculty, 
legislators, and community stakeholders testified to 
value of the GRADS Program 

 Supporters also included social service directors and 
a former state representative 
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“We Must Keep GRADS!” 



      

 Current and former GRADS 
students shared personal 
testimonies of how GRADS 
helped them achieve 
graduation and 
postsecondary 
opportunities 

 Letters from students and 
community partners were 
sent by the GRADS advisory 
committee to district 
superintendents and school 
boards everyday 
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Personal Success Stories are Key 



      

 Keeping GRADS students in school over the past 6 
years has provided school districts with 
approximately $1m of additional funding 

 Data shows an impact on GRADS enrollment, 
retention, graduation rates, and student success 

 Children of teen parents received early intervention 
and education services that helped prepare them 
for kindergarten 
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Value of GRADS Program 



      

 Superintendent and school board voted to keep 
GRADS 

 Collaboration among GRADS, school district and 
community partners was instrumental in program 
success and decision to keep program 

 GRADS program is part of local infrastructure 

 GRADS class is now offered during four class periods 
each day and case management during two class 
periods 
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GRADS Program Saved! 



      

 

 Streamline service delivery, policies, and practices 

 

 Integrate programs, services, and practices into the 
broader community fabric 
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Factor 5: Integrate Program Services 
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Factor 6: Build a Team of Leaders 

 Identify strong 
internal leaders 

 Keep organizational 
leaders engaged and 
secure their 
commitment 

 Identify external 
community 
champions 

 Promote leadership 
development 



      

 Develop strategic partnerships 

 Assess existing partnerships continuously 

 Establish a shared vision and commitment to 
sustainability 

 Engage partners to help market program successes 

 Leverage partner resources 
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Factor 7: Create Strategic Partnerships 
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Factor 8: Secure Diverse Financial Opportunities 

 Review the program budget to identify core 
activities and services 

 Identify and seek funding opportunities 

 Develop a strategy for securing funding  

 Create a budgetary  
line item 

 Build fundraising  
and grant writing  
capacity 



      

Which one of these factors present the biggest challenge for 
you? (Select your number 1 challenge) – 2 separate polls 

Create an action strategy 

Assess the environment 

Be adaptable 

 Secure community 
support 

 Integrate programs into 
community 
infrastructures 

Build a leadership team 

Create strategic 
partnerships 

 Secure diverse financial 
opportunities 
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Participant Poll 



      

 Review the framework 
 Share and discuss with your team and 

partners 

 Build a sustainability team 
 Identify internal leaders and external 

champions to help develop a sustainability 
strategy 

 Identify areas for moving your 
program towards achieving 
sustainability 
 Assess your current program’s 

sustainability efforts 

 Create and implement a plan 
 Use the OAH resources and framework to 

start (or continue) your sustainability 
planning 

 Attend the OAH Sustainability Workshops  

 Achieve sustainability 

 Provide us with your feedback  52 

Next Steps 

Review the 
framework 

Build a sustainability 
team 

Identify areas for 
improvement 

Create and 
implement a plan 

Achieve sustainable  
programs and 

services 



      

Thank you! 
For any questions or additional information, please contact: 

Your Project Officer  
or 

Sabrina Chapple, MPH, Public Health Advisor 
DHHS, Office of Adolescent Health 

(240) 453-2808 
sabrina.chapple@hhs.gov 
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Project Director 
Changing the Odds Program 
Morris Heights Health Center 
2306 Walton Avenue 
Bronx, NY 10468 
(718) 483-1270 ext. 8152 
eraboni@mhhc.org 
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Contact Information 

Estelle Raboni 
Project Director, Changing the Odds Program, 

Morris Heights Health Center 
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Contact Information 

Jessica Aufrichtig 
Expectant and Parenting Teen  

Program Coordinator 
NM Public Education Department 

Expectant and Parenting Teens Program Coordinator 

School and Family Support Bureau 

New Mexico Public Education Department 

505-827-1803 

Jessica.Aufrichtig@state.nm.us 



      

SC Campaign to Prevent Teen Pregnancy 
1331 Elmwood Avenue, Suite 140 
Columbia, SC 29201 
803-771-7700 
sflynn@teenpregnancysc.org 
 
www.teenpregnancysc.org 
www.facebook.com/sccampaign 
www.twitter.com/sccampaign 
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Contact Information  

Shannon Flynn 
Director of Research and Evaluation, South 

Carolina Campaign to Prevent Teen Pregnancy 



      

Questions? 
 



      

Use OAH’s Award Winning Website 
www.hhs.gov/ash/oah/ 

Follow Us on Twitter 
@TeenHealthGov 

Sign up for E-Updates  

Watch us on YouTube 
www.youtube.com/teenhealthgov 
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Connect with Us! 
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http://www.hhs.gov/ash/oah/
https://twitter.com/TeenHealthGov
http://www.youtube.com/teenhealthgov


      

We value your feedback ! 
It will take less than 5 minutes to complete. 

Provide your feedback LIVE 
Your responses cannot be viewed by 

 presenters or participants.   
Just click and press submit. 
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