
Activity 2: Measuring Success of Your Program or Service 

Instructions: Complete this activity to help you identify the indicators or measures you will use to determine whether your program or service has been 
successfully sustained. The areas listed below refer to many of the factors of sustainability discussed in this guide, but also allow you to consider your measures 
of success more expansively. You may want to refer to the examples in Figure 1 to help guide your thinking or approach. Activities throughout the module will 
help you build your sustainability plan and ensure it meshes with the success measures you have identified in this activity. Some may find it useful to complete 
this exercise before going through each section of this guide to help identify goals and objectives in planning for sustainability. Others may prefer to complete 
this exercise later in the process. It will be up to you to determine when it makes sense for you to complete this activity. 

 

 

 

 

 

 

    

    

Measures of success 
relating to being 

adaptable to changes in 
our environment 

Measures of success 
relating to securing 
community supports 

Measures of success 
relating to integrating our 

programs and services 
into the community 

infrastructure 

Measures of success 
relating to building and 

sustaining our leadership 
team 

Measures of success 
relating to creating 

strategic partnerships 

Measures of success 
relating to securing 

funding 

Measures of success 
relating to our program or 
service implementation 

Measures of success 
relating to creating 

sustainable impacts in our 
community 


