Activity 3: Promoting Leadership Development

Instructions: Use the following graphic to consider how you can build knowledge and capacity amongst
your leadership team.

NOTES

Determine what leadership skills

trainings may be useful for
leadership team members.

Create peer-to-peer learning

o . Assess whether those trainings
opportunities to increase

can be offered in-house or

leadership team capacities and

strengthen relationships with HrTeIEIr & ERmIiiny MENming ef

conference event.

community champions.

Consider whether creating a
mentorship or shadowing
program would promote

leadership skill building.







