Activity 1: Evaluating Outcomes to Determine Need for Service Adaptation’

Instructions: Using the activities from Factor 2: Assessing the Environment, fill in the table below to see where modifications may need to be made to your
program or service.

..

Actual outcome Relevance to Modifications

community needed

! Adapted from Batan, M., Butterfoss, F.D., Jaffe, A., & LaPier, T. Healthy communities program: Sustainability planning guide. Center for Disease Control and
Prevention: Washington, DC. Available at http://www.cdc.gov/healthycommunitiesprogram/pdf/sustainability_guide.pdf.

For additional guidance on using data to make decisions, see: Andrews, K. (2014). Performance management: How to use data to drive programmatic efforts.
Office of Adolescent Health: Washington DC. Retrieved from http://www.hhs.gov/ash/oah/oah-
initiatives/teen_pregnancy/training/Assests/performancemgntslides.pdf.



