
Activity 1: Assessing Your Organization 

Instructions: Use the spaces provided to begin exploring your organizational environment. 

 

 

     

 

How can we ensure 
that our larger 

organization shares 
our program’s or 
service’s vision or 

goals? 

How can we help 
the leadership of 

our larger 
organization 

understand and 
support our work? 

What are the 
programs or 

services that serve 
as a ‘core’ function 

of our larger 
organization? 

Are our programs or 
services a part of 

our larger 
organization’s 
strategic plan? 

How does our 
program or services 

coordinate with 
other divisions or 
units within our 
organization? 


