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How is the assessment used? 

• The assessment is intended to: 
 Help organizations honestly assess capacity 
 Identify challenges 
 Develop a plan to increase capacity 

• The assessment is not intended to  
 Be punitive 
 Be used by OAH to make funding decisions  
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Presenters 

Nicola Wagner-Rundell, PhD 
Senior Research Scientist 
Child Trends 
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Objectives 

• After this webinar, attendees will be able to: 
 Define organizational capacity. 
 Explain the critical role that organizational capacity 

assessments play in successful program 
implementation. 
 Complete OAH’s Organizational Capacity Assessment 

for Teen Pregnancy Prevention. 
 Describe how the results of an organizational 

capacity assessment can be used to develop a plan to 
improve their capacity to implement an EBP. 
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Fayetteville Youth Network 
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Housekeeping 

• Features of the webinar include: 
 Interactive polls 
 Handouts 
 Q&A box 
 Resources list 
 Feedback survey 
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Agenda 

• What is organizational capacity? 
• Why assess organizational capacity? 
• Getting familiar with the OAH Organizational 

Capacity Assessment for TPP  
• What to do after the assessment? 
• Q&A 
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Definition 

Organizational capacity is “the ability of an 
organization to fulfill its mission through a blend 
of sound management, strong governance, and 
a persistent rededication to assessing and 
achieving results.”  

Source: Grantmakers for Effective Organizations. (2003). Grantmakers for 
Effective Organizations theory of change. Washington, DC: Author.  
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Poll 

• Have you ever been involved in a formal 
process to evaluate organizational capacity? 
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Why does the organization matter? 
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Components 



Leadership capacity 

• The ability of the leadership team 
to develop a vision, set priorities, 
and inspire others in order to 
achieve the organization’s mission 

 Is the organization’s leadership team 
actively involved in providing 
direction and inspiring others in 
achieving the organization’s mission? 
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Operational capacity 

• The ability to obtain and maintain 
the resources – including human 
resources –  to carry out the 
organization’s institutional and 
programmatic activities 

 Does the organization have the 
people, skills, space, funding, and 
other “stuff”  necessary to carry out 
institutional and programmatic 
activities? 
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Management capacity 

• The ability to use resources in an 
effective and efficient manner 

 Does the organization implement 
policies and procedures that result in 
the cost-effective delivery of 
programs and services? 
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Adaptive capacity 

• The ability to monitor and assess 
activities and respond to changes 
both within the organization and in 
the broader community 

 Does the organization collect data 
that is used to ensure programs and 
services are making a difference for 
youth? Is the organization able to 
“change course” when necessary? 
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Polls  



Benefits of assessing capacity 

• Why assess your organization’s capacity? 
 Helps with program selection 
 Ensures that your budget is realistic 
 Identifies gaps/challenges early so you can plan 

ahead 
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Benefits of assessing capacity 

• How can assessing capacity help with… 
 Staffing & materials 
 Finances 
 Management policies and practices 
 Sustainability 
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Sustainability resources 

http://www.hhs.gov/ash/oah/oah-initiatives/teen_pregnancy/training/sustainability.html  

http://www.hhs.gov/ash/oah/oah-initiatives/teen_pregnancy/training/sustainability.html
http://www.hhs.gov/ash/oah/oah-initiatives/teen_pregnancy/training/sustainability.html
http://www.hhs.gov/ash/oah/oah-initiatives/teen_pregnancy/training/sustainability.html
http://www.hhs.gov/ash/oah/oah-initiatives/teen_pregnancy/training/sustainability.html
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Organizational capacity & sustainability 

Organizational capacity and sustainability 

• Build a leadership 
team 

• Be adaptable 
• Assess the 

environment 
• Secure community 

support 
 

• Secure diverse 
financial 
opportunities 

• Integrate program 
services into local 
infrastructure 

• Create strategic 
partnerships 

• Create an action plan! 
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Organizational Capacity Assessment for TPP 

• How was OAH’s assessment developed? 
 Reviewed literature on organizational capacity 
 Reviewed multiple existing organizational capacity 

assessments 
 Ensured that items reflected the particular needs 

of TPP programs 
 Obtained input from current TPP grantees for 

relevance and time burden 



Organizational Capacity Assessment for TPP 

http://www.hhs.gov/ash/oah/oah-
initiatives/teen_pregnancy/training/Assests/organizationalcapacity-assessment.pdf  
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Assessment overview 

Leadership Capacity 8 items 

Operational Capacity 10 items 

     General operations 1-6 

     TPP program-specific operations 7-10 

Management Capacity 16 items 

     Human resources 1-7 

     Managing financial resources  8-10 

     Managing strategic partnerships 11-16 

Adaptive Capacity 10 items 

TOTAL 44 items 



Organizational capacity and TPP 

http://www.hhs.gov/ash/oah/oah-
initiatives/teen_pregnancy/training/Assests/organizationalcapacity-background.pdf  
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http://www.hhs.gov/ash/oah/oah-initiatives/teen_pregnancy/training/Assests/organizationalcapacity-background.pdf
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Process: Collect data 

• Making your assessment work for you! 
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Process: Prioritize 

• Making your assessment work for you! 
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Process: Plan 

• Making your assessment work for you! 
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Process: Monitor 

• Making your assessment work for you! 
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Timing 

 Timing 
oBefore selecting a TPP program 
oWhile implementing a TPP program 
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Team members 

• Identifying team members 
 Leadership team 
 Program staff 
 Management staff 
 Finance staff 
 Others (e.g., youth, 

community partners, etc.)  
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FYN example 

• Fayetteville Youth Network
 Administrative

o Executive director
o Administrative assistant

 Afterschool program
o 1 program manager
o 12 team leaders
o 36 program staff

 Substance abuse program

o 1 program manager
o 4 counselors
o 6 case manager

 Total staff = 62
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Initial meeting 

• Invite team members 
 Send assessment ahead of time 

• Initial meeting 
 Invite staff with authority to access data and/or 

assign tasks 
 Assign specific items  
 Set follow-up meeting (allow 1-2 weeks for data 

collection) 
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Scoring 
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Scoring 
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Scoring 
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Scoring 
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Scoring 
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Scoring 



Data review 

• Data review meeting to set priorities  
 If feasible, ask team members to forward data to 

entire team 1-2 days in advance. 
 Allow ample time for discussion of findings. 

oConsider 2-3 hours for this meeting. 
o If your team is larger than 6-8 members, consider 

breaking out into smaller groups based on the 4 
capacities. 
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Setting priorities 

• Data review meeting (continued) 
 As a team, identify priorities. 

oMay be based on scores, current stage of program 
implementation, or other contextual factors 

• Schedule planning meeting.  
 This may involve different/fewer staff. 
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• Planning meeting(s)
 If multiple priorities were identified, sub-teams

can be assigned particular priorities.
 Ensure that staff with authority to implement plan

are involved early on.
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Planning 



Setting targets 

• Schedule a follow-up meeting with                
relevant staff to develop an integrated plan. 
 Plans should include: 

o Specific targets (SMART) 
– Specific 
– Measureable 
– Achievable 
– Realistic 
– Time-oriented 

o Specific point person 
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Monitoring 

• Monitoring meeting(s)
 Schedule meetings with relevant staff

to monitor progress.
oAssign a specific point person for each goal.
oRegularly schedule meetings with relevant staff to

review progress. 
– Meetings may be more frequent at the beginning.
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FYN - scoring 

School district, local health clinic 

We look for a specific set of resources in a partner and make sure to include those things in an 
MOU. 

Local health clinic – expertise in TPP 

We write expectations in the MOU but don’t really check to make sure they have the capacity to 
follow through. We just assume that they can do it if they sign the MOU. 

We communicate well at beginning, but then it falls off.  For example, very little communication 
with school staff in current afterschool program. Teachers don’t return student progress forms. 

We write expectations in the MOU but don’t really have policies for what to do if we don’t think our 
partner is meeting expectations.  This has been a problem in the past. 
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FYN -scoring 

School district, local health clinic 

We look for a specific set of resources in a partner and make sure to include those things in an 
MOU. 

Local health clinic – expertise in TPP   

We write expectations in the MOU but don’t really check to make sure they have the capacity to 
follow through. We just assume that they can do it if they sign the MOU. 

We communicate well at beginning, but then it falls off.  For example, very little communication 
with school staff in current afterschool program. Teachers don’t return student progress forms. 

We write expectations in the MOU but don’t really have policies for what to do if we don’t think our 
partner is meeting expectations.  This has been a problem in the past. 
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FYN example- Developing a plan 

• What happened next? 
 The executive director, program managers, and 

one case manager who had previously worked at a 
local health clinic formed a planning group. 
oMoney was built into the TPP budget for: 

– Training for partner organizations 
– An upgraded data system for one partner organization with no 

electronic database 
– Quarterly in-person meetings during the first year 

oMOUs explicitly list how partner performance will be 
evaluated 
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Steps to conduct assessment 

1. Collect data 
 Identify team members 
 Assign items 

2. Prioritize 
 Meet to review data 
 Identify priorities 
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Steps to conduct assessment 

3. Plan 
 Develop a plan 
 Ensure leadership buy-in 

4. Monitor 
 Implement plan 
 Assign responsibility 
 Monitor progress 
 Make adjustments as needed using data 
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Objectives 

• Define organizational capacity. 
• Explain the critical role that organizational 

capacity assessments play in successful program 
implementation. 

• Complete OAH’s Organizational Capacity 
Assessment for Teen Pregnancy Prevention. 

• Describe how the results of an organizational 
capacity assessment can be used to develop a 
plan to improve capacity to implement an EBP. 
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Q&A 

Questions? 
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Resources 

Organizational Capacity and Teen Pregnancy Prevention 
http://www.hhs.gov/ash/oah/oah-initiatives/teen_pregnancy/training/Assests/organizationalcapacity-
background.pdf  
Organizational Capacity Assessment 
http://www.hhs.gov/ash/oah/oah-initiatives/teen_pregnancy/training/Assests/organizationalcapacity-
assessment.pdf  
Needs and Resources Assessment Tip sheet: 
http://www.hhs.gov/ash/oah/oah-initiatives/teen_pregnancy/training/tip_sheets/needs-assessment-
508.pdf  
Performance Management Assessment: 
http://www.hhs.gov/ash/oah/resources-and-publications/learning/performance_mgmt/index.html  
Performance Management Tools: 
http://www.hhs.gov/ash/oah/oah-initiatives/teen_pregnancy/training/performance-
management.html#program  
Collaboration Toolkit: 
http://www.hhs.gov/ash/oah/resources-and-publications/learning/coll-tk/index.html#.U3pWoPldWFU  
Sustainability Resources: 
http://www.hhs.gov/ash/oah/oah-initiatives/teen_pregnancy/training/sustainability.html  
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Upcoming OAH Webinars 

• Topic: Positive Youth Development Practices 
and Teen Pregnancy Prevention Programs 
 April 7th  
 2:00-3:00pm EST 
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Feedback 
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