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Disclaimer

Educational or instructional materials
referenced during presentations at the Third
Annual Teen Pregnancy Prevention Grantee
Conference: Ready, Set, Sustain: Continuing Our
Success are for informational purposes only.
Presenters’ references to these materials do
not constitute endorsement by OAH, ACYF,
CDC or the U.S. Department of Health and
Human Services. Any statements expressed
are those of the presenters and do not
necessarily reflect the views of the
Department.
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Self Assessment
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The 5 Practices

Model the way



Model the way

OCredibility is the foundation of leadership

Do what you say you will do

AClarify our values

OTirelessly build consensus

JAlign personal actions with shared values



The 5 Practices

Inspire a Shared Vision



Inspire a shared vision

OPassionately believe they can make a
difference

JEnvision the future
JEnlist and mobilize others

dPeople see their own dreams through a
common vision
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Challenge the process



Challenge the process

O The work of leaders is change
OSearch for opportunities
OExperiment and take risks
One step at a time

Courage in the face of setbacks or
opposition



The 5 Practices

Enable others to act



Enable others to act

OFoster collaboration
OCreate sense of “we are in this together”
AStrengthen others

ODevelop competence
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Encourage the heart



Encourage the heart

OKeep hope and determination alive
JRecognize unique contributions
OCelebrate the values and the victories



Reflection questions

* How accurately does the self assessment
reflect your leadership?

 Share your strongest areas and weakest
areas—what strikes you? Share examples.

* What barriers do you face in a particular
area!
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ACTIVITY



Creating an Action Plan



Closure

Thank you!
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