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 The views expressed in written training materials, 
publications, or presentations by speakers and moderators do 
not necessarily reflect the official policies of the Department 
of Health and Human Services; nor does mention of trade 
names, commercial practices, or organizations imply 
endorsement by the U.S. Government.

◦ Funding for Dr. LaChausse’s study was made possible by 
Grant Number #TP2AH000007 from the Office of 
Adolescent Health. 

◦ Funding for Dr. Jeffries’s presentation was made possible 
under contract #TP1AH000079-03-00 from the U.S. 
Department of Health and Human Services, Office of the 
Assistant Secretary for Health, Office of Adolescent Health.
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At the conclusion of this presentation…

 Participants will be able to name 2 reasons 
why performance measurement is 
important;

 Participants will be able to identify at least 1 
new way to use performance measures; 
and 

 Participants will be able to explain how 
performance measures can address 
disparities in teen pregnancy. 
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 Background on TPP/PREIS Performance 
Measures – Ina Wallace

 Federal Leadership Perspective – Jo Anne 
Jensen

 Grantee Perspective on using Performance 
Measures to Improve Program Quality – Robin 
Jeffries

 Evaluator Perspective on using Performance 
Measures to Understand Program Outcomes –
Robert LaChausse

 Workshop Participant suggestions
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 Performance measurement is a fully detailed 
and systematic approach to collecting, 
analyzing, and reporting data to increase the 
effectiveness of decision making. 

 Public Law 103-62 and its update in P.L. 111-
352 – known as GPRA and GPRA Modernization 
Act of 2010 - require OAH to collect 
performance measures. 

 These performance measures can be used to 
determine the extent to which the agency is 
making sufficient progress toward their stated 
mission and serving the public interest.
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The stated purposes of these Acts are to:
 Hold Federal agencies accountable for achieving 

program results;
 Measure program performance against set goals 

and report publicly on the progress;
 Improve Federal program effectiveness and 

accountability;
 Help Federal managers improve service delivery;
 Provide more objective information to congress on 

achieving statutory objectives and on the 
effectiveness of Federal programs and spending; 
and

 Improve internal management of the Federal 
Government.
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 Queried OAH regarding the most important 
goals and objectives of OAH

 Completed a literature review covering:
 Federal performance measure development,

 Replication of evidence-based programs,

 Fidelity assessment, 

 The role of demonstration grants in performance 
measurement, and 

 Outcome measures for assessing outcomes of TPP 
programs.
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 Met in-person and by teleconference with Expert 
Workgroup and Agency representatives for the 
purposes of:
◦ Brainstorming solutions to issues specific to this endeavor 

– different types of grantees, importance and difficulty of 
measuring outcomes

◦ Reviewing potential indicators and items for dosage, 
fidelity, and participant outcomes

 Discussed process with grantees at annual 
meetings

 Sought feedback from grantees once measures 
were developed

 Developed reporting system and tested it internally 
and externally (i.e., OAH, grantees)

8



Program Structure

 Partners 

 Training 

 Dissemination

Program Delivery
 Reach 
 Dosage
 Fidelity 

◦ Facilitator Reported 
Adherence

◦ Observer Reported 
Adherence 

◦ Quality of 
Implementation

◦ Fidelity Process 
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Section Name
Component 

Name
Session date Participant Attended Units

10105-Spring2013-8-2Lesson1 5/10/2013 0:0010105-Spring2013-8-2-1 1 0.00

10105-Spring2013-8-2Lesson10 5/29/2013 0:0010105-Spring2013-8-2-1 1 0.00

10105-Spring2013-8-2Lesson11 5/31/2013 0:0010105-Spring2013-8-2-1 0 0.00

10105-Spring2013-8-2Lesson12 6/4/2013 0:0010105-Spring2013-8-2-1 1 0.00

10105-Spring2013-8-2Lesson2 5/10/2013 0:0010105-Spring2013-8-2-1 1 0.00

10105-Spring2013-8-2Lesson1 5/10/2013 0:0010105-Spring2013-8-2-10 1 0.00

10105-Spring2013-8-2Lesson10 5/29/2013 0:0010105-Spring2013-8-2-10 1 0.00

10105-Spring2013-8-2Lesson11 5/31/2013 0:0010105-Spring2013-8-2-10 1 0.00

10105-Spring2013-8-2Lesson12 6/4/2013 0:0010105-Spring2013-8-2-10 0 0.00

10105-Spring2013-8-2Lesson2 5/10/2013 0:0010105-Spring2013-8-2-10 1 0.00

10105-Spring2013-8-2Lesson1 5/10/2013 0:0010105-Spring2013-8-2-11 1 0.00

10105-Spring2013-8-2Lesson10 5/29/2013 0:0010105-Spring2013-8-2-11 1 0.00

10105-Spring2013-8-2Lesson11 5/31/2013 0:0010105-Spring2013-8-2-11 1 0.00

10105-Spring2013-8-2Lesson12 6/4/2013 0:0010105-Spring2013-8-2-11 1 0.00

10105-Spring2013-8-2Lesson2 5/10/2013 0:0010105-Spring2013-8-2-11 1 0.00



15

Jo Anne G. Jensen, Ph.D., 
Medical Education 
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Who are your stakeholders?

◦ Someone who has invested money and/or 
time into your program.

◦ OAH, FYSB Local Partners, US Congress

 What is the purpose of PMs?

◦ Continuously assess for improvement in 
program

◦ Report to stakeholders

◦ Justify budget
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 Performance measures are used to inform 
the US Congress what OAH/FYSB is doing 
with the money they are providing to 
grantees 

 The US Congress is the major stakeholder 
for OAH and YOU-OAH/FYSB grantees

 The US Congress makes the decisions 
about funding and programmatic priorities
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 How many youth 
did were serve?

 What are the 
ethnicities of the 
groups served?

 What was the 
quality of the 
presentation of 
each session?

 How is the 
attendance? Are the 
majority of 
participants 
attending regularly?
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 Ensure high quality data-check to see if data 
is valid

 Provide accountability
 Use data in publications
 Use for timely guidance for program 

facilitators if changes are necessary
 Available for review to analyze data for 

Project Directors, Evaluators, and OAH/FYSB 
Project Officers

 Provides feedback on a regular basis for 
continuous quality improvement



 Are grantees meeting their recruitment & 
retention goals?

 Is the quality of fascinator presentations OK-
or is there room for improvement?

 Are participants receiving the program? Are 
the no. of activities planned being completed?

 Are grantees maintaining partnerships; adding 
new partnerships

 Are grantees disseminating- presenting, 
publishing?
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Robert G. LaChausse, Ph.D.

California State University, 
San Bernardino
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 Tier 2 study of Positive Prevention PLUS, a 
school-based TPP.

 Previous study (LaChausse, 2006) indicated 
increased self-efficacy to abstain from 
sexual activity, and increased self-efficacy 
to use condoms, and in delaying sexual 
intercourse.

 11- 45 minute lessons aimed implemented 
by school teachers.
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 Current study employs two separate CRTCs.

 Baseline, 30 days FU, 6 month FU, and 1 
year FU.

 Student survey using performance 
measures (i.e. Ever had sex, Had sex 
without a condom in past 3 months)

 Implementation Fidelity PM (lesson quality, 
lesson adaptations)

 Data from RCT #1 used to make 
improvements to program for RCT #2
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No statistically significant differences
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 Increase emphasis on fidelity.

 Increase likelihood that “core” activities 
will be covered completely (i.e. refusal 
skills practice).

 Provide more instructional time for skills 
practice and development.

 Increase teacher training and provide 
ongoing TA throughout implementation 
(systematically).
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 How have you used Performance 
Measures in your evaluation?

 Have you been able to examine them in 
relation to examine disparities in teen 
pregnancy prevention?
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Robin Jeffries, Database 
Administrator, Keeping It 
Real LAC

USC and County of Los 
Angeles, 
Department of Public Health,
Division of HIV and STD 
Programs, Adolescent and 
School Health Unit
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 TPP Tier 1B Grantee

 Replication: It’s Your Game, Keep It Real* (IYG)
◦ 24 lessons across 7th and 8th grades

◦ 24 middle schools in 2 Southern California school 
districts

 Areas with high teenage birth rates

 ~ 220 teachers trained

 Target reach: 28,000 students (64% complete)
◦ 86% Hispanic/Latino, 9% African-American

*Developer: Prevention Research Center, University of Texas, 
Houston

© Tortolero, Markham, Shegog, Peskin
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 Implement IYG in 7th & 8th grades in 24 
middle schools

 Track and monitor performance 

 Identify implementation barriers and 
solutions 

 Develop a written sustainability plan
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Collect Process Discuss Revise Finalize

demographics, 
attendance, 

fidelity, 
observations

clean and 
combine

review, 
share, 

question

update, 
revisit

confirm, 
verify,  
cross-
check, 
submit
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Demographic 
information

•Rosters

Curriculum 
logs

•Teachers enter 
own data

Observation 
fidelity and 
quality data

•Project staff

Attendance 
data

•Teacher-filled 
form
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Download and clean fidelity
data

 

Automated 
data cleaning 

report creation

Combine with implementation 
level information 

•Start date, observation date, lesson #

Create reports

•Monitor progress 

•Identify fidelity problems 
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 Weekly all-staff meetings

 Liaison update 

 Review progress report

◦ Stalled implementations

◦ Upcoming observations

◦ Missing data

 Fidelity concerns from curriculum logs
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 Implementation: One 
group of classrooms taught
by a teacher. 

 

 E.g. All of Mr. Jones’ 7th

grade fall semester health
classes. 

 

 Teachers can deliver IYG in 
7th and/or 8th grades, in fall 
and/or spring. 
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 Observer feedback to liaison

 Fidelity concerns reported

◦ Fidelity incident report if correction and 
follow-up needed
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 Updates from staff meeting

◦ New start dates 

◦ Changed class periods

◦ Missed or rescheduled observations

◦ Teacher refusal
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 Close implementation

 Generate implementation reconciliation 
report

 Liaison verifies and completes

 Implementation database updated

 Data uploaded to RTI 
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 Look at data often and closely

 Meet as a group to discuss progress and 
challenges 

 Automate! Time invested up front is 
worthwhile

 Don’t wait until upload before looking at 
the big picture

 High quality data is as important as 
providing high quality service
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 How have you used Performance 
Measures to monitor the implementation 
of your program?
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 RTI: Ina F. Wallace, Ph.D. wallace@rti.org; 
Barri Burrus, Ph.D. barri@rti@rti.org

 OAH: Jo Anne G. Jensen, Ph.D. 
JoAnne.Jensen@hhs.gov; Amy Farb, Ph.D., 
amy.farb@hhs.gov

 Positive Prevention Plus program of San 
Bernardino Public Schools: Robert 
LaChausse, Ph.D. rlachaus@csusb.edu

 Keeping It Real LAC Team: Robin Jeffries MS, 
Dr.P.H. rjeffries@ph.lacounty.gov; Christine 
De Rosa, Ph.D. cderosa@ph.lacounty.gov
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