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Workshop Objectives

Participants will be able to identify at least three
advantages to creating a shared understanding of the

process for creating change

Participants will be able to identify at least three
fundamental components needed to form and maintain a
functional collaborative/coalition

Participants will be able to conduct an
iIndividual/organization self-assessment to understand his
or her own assessment of performance and contributions

to the collaboration.
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The Roadmap

0 1: Form Collaborative
0 2. Assess Environment
0 3: ldentify Strategies

0 4: Take Action

0 5: Reflect & Evaluate

0 6. Communicate

0 7. Celebrate Success!
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~ The Path is Not Always Linea

In my experience, practice rarely occurs in [a linear]
fashion. Personalities, politics, relationships, history
and events create their own path. Admitting wiggle
room for flexibility and creativity may make the job
more realistic, doable and rewarding for folks.

Susan Elizabeth, M.A. Central Valley Regional
Obesity Prevention Program



/ /St/e/pl: Form Collaborative

Membership

Vision

Decision Making
Communication
Leadership

Skills and Resources
Getting Organized



@: Assess Environment

Goals

Collect existing information
Gather new information
Synthesize information
Present the information



m: Take Action

Map out a plan that includes:
What
When
Who
Resources needed
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* What you are doing
* Why the work matters
* Impact



— Case Study

e Video 1: Padre a Padre: Ayudar a Nuestros Hijos a
Hacer Decisiones Informadas a Traves de la
Educacion!

e Video 2: Making Proud Choices!
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http://youtu.be/Q1x_CS-Aq6U
http://youtu.be/Q1x_CS-Aq6U
http://youtu.be/Q1x_CS-Aq6U
http://youtu.be/Bl7H6RgapoY

Contact

Jesus Verduzco

Alameda County Adolescent Health Coordinator
Jesus.Verduzco@acgov.org

Manith Thaing
Asian Youth Services, Youth Services Manager
mthaing@ahschc.org

Wendy Calimag
Girls Incorporated of Alameda County, Senior Director of Community Programs
wcalimag@aqirlsinc-alameda.org
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