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Session Objectives 

Understand changes over time in performance 
measures among State PREP grantees 

Describe the initial performance of Tribal 
PREP grantees 

List at least three ways in which the PREP 
performance measures can be used to 
support program improvement 

2 



Purpose of PREP-PM 

PREP performance measures will address three key issues:  
 
• Accountability. The performance measures will serve as a vital tool to 

document that grantees are delivering the set of services they 
agreed to deliver and to track and report grantee progress to 
Congress.  

  
• Program implementation. Systematic tracking of program 

performance and thoughtful analysis of these data can aid in learning 
about program implementation and identifying factors associated 
with greater implementation success and implementation challenges.  
 

• Program improvement. The performance measures will serve as an 
important means to improve service delivery. 
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PREP Performance Measures Plan 



PREP-PM Reporting Structure  
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Three Categories of Performance Measures 

• Structure, cost, and support for program 
implementation 

 
• Participant characteristics, perceptions of 

program experiences, perceptions of 
program effects 

 
• Attendance, reach, and dosage 
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Measures of Structure, Cost, and Support 
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• PREP funding 
• Grantee staffing 
• Training, technical assistance, and monitoring 
 
• PREP funding 
• PREP facilitators 
• Implementation challenges and needs for 

technical assistance 
 

• Target populations 
• Adult preparation subjects 
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PROGRAM 
MODEL 
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Measures of Structure, Cost, and Support 
State PREP Findings 



State PREP Grantees – Overview (2012-2013)  
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2012-2013 

Total number of State Prep Grantees 48 

Total funds available $52,541,225  

Funds used by grantees  $43,244,656  

Total number of program providers 336 

Number of program providers serving 
youth 323  

Total number of programs  387  

Total number of unique programs 32 



State PREP Grantees – Overview 
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2011-2012 2012-2013 Change  

Total number of State Prep 
Grantees 48 48 0% 

Total funds available $48,736,636 $52,541,225  +$3,804,589 

Funds used by grantees  $41,521,095 $43,244,656  +$1,723,561 

Total number of program 
providers 306 336 +10% 

(30) 

Number of program 
providers serving youth 242 323  +34% 

(81) 

Total number of programs 267  387  +45% 
(120) 

Total number of unique 
programs 29 32 +10% 

(3) 



State PREP – Support for program implementation 
increased in all 3 areas (2012-2013)  
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State PREP – More grant funds went towards 
program provision between reporting periods 
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State PREP- The number of PREP program facilitators 
nearly doubled between reporting periods  
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State PREP – The number of program providers that trained 
100% of facilitators increased between reporting periods 
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288 (89%) 

215 (89%) 

0 50 100 150 200 250 300 350 

2012-2013 

2011-2012 

Number of Program Providers that Trained 100% of Facilitators   



State PREP – However, the overall percentage of 
program facilitators trained decreased in 2012-2013 
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State PREP –Facilitator observations increased at 
both the provider and facilitator levels  
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State PREP – Most frequently implemented PREP 
programs (2012-2013) 
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State PREP – Adult preparation topics addressed by 
programs (2012-2013) 
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State PREP – High-risk youth populations targeted 
by programs (2012-2013) 
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State PREP – Most implementation challenges reported by 
program providers were only ‘somewhat a problem’ (2012-2013) 
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State PREP – Almost all challenges reported by program 
providers decreased between reporting periods 
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State PREP – Technical assistance topics identified 
by program providers (2012-2013) 
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State PREP – Interest in technical assistance topics 
decreased between reporting periods 
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Measures of Structure, Cost, and Support 
Tribal PREP Findings 



Tribal PREP States  
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Tribal PREP Grantees – Overview (2012-2013)  
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2012-2013 

Total number of Tribal Prep Grantees 16 

Total funds available $3,991,402 

Funds used by grantees  $3,269,356 

Total number of program providers 27  

Number of program providers serving 
youth 26 

Total number of programs 32 

Total number of unique programs 10 

Total number of facilitators 75 



Tribal PREP – Nearly all grantees provided support 
for program implementation (2012-2013) 
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Tribal PREP – All program providers trained 
facilitators (2012-2013)  
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Tribal PREP – A majority of program facilitators were 
observed at least once (2012-2013) 
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Tribal PREP – Most frequently implemented PREP 
programs (2012-2013) 
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Tribal PREP – Adult preparation topics addressed by 
programs (2012-2013) 
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Tribal PREP – High-risk youth populations targeted 
by programs (2012-2013) 
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Tribal PREP – Implementation challenges reported 
by program providers (2012-2013) 
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Tribal PREP – Technical assistance topics identified 
by program providers (2012-2013) 
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State/Tribal PREP Performance Measures Data 
Collection and Reporting Schedule 
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What will be reported Data Collection  
Period 

Reporting Period 

Spring 2013 
Reporting 

Measures of Structure, Cost, 
and Support for Programs 

Federal Grant Year 
(October 2011 – September 2012) 

April 8 – June 18, 
2013 
(completed) 

Fall 2013 
Reporting  

Measures of Structure, Cost, 
and Support for Programs  

Federal Grant Year 
(October 2012 – September 2013) 

December 5, 2013–
January 31, 2014 
(completed) 

Fall 2014 
Reporting 

Measures of Structure, Cost, 
and Support for Programs  
 
 
Participant-Level Measures 
from Entry and Exit Surveys 
 
 
Program-Level Measures of 
Attendance, Reach and 
Dosage 

Federal Grant Year 
(October 2013 –  September 2014) 
 
PREP Program Participation Year 
(August 1, 2013 –  July 31, 2014) 
 
 
PREP Program Participation Year 
(August 1, 2013 –  July 31, 2014) 
 

July 1, 2014 – 
August 29, 2014 



BREAKOUT DISCUSSION  
 

Using PREP Performance Measures  
for Program Improvement  



37 

Use of PREP-PM Data for Program Monitoring 

• Use data entry tools to obtain information regarding  
– Training and observation of facilitators 
–  Implementation Challenges, TA needed  

• Examine by sub-awardee/provider 
• Resources for challenges 

– Library of presentations and tip sheets 
– Individual TA 
– Participation in cluster calls 



Resources 
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CoP Resource Library 
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For More Information 
PREPPerformanceMeasures@Mathematica-mpr.com 

or 
Toll free 1-855-267-6270 

 
Visit Our Website 

www.prepeval.com 
 
 

mailto:PREPPerformanceMeasures@Mathematica-mpr.com
http://www.prepeval.com/
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