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Session Objectives

"~ Understand changes over time in performance

measures among State PREP grantees

" Describe the initial performance of Tribal

PREP grantees

- List at least three ways Iin which the PREP

performance measures can be used to
support program improvement




Purpose of PREP-PM

PREP performance measures will address three key issues:

Accountability. The performance measures will serve as a vital tool to
document that grantees are delivering the set of services they
agreed to deliver and to track and report grantee progress to
Congress.

Program implementation. Systematic tracking of program
performance and thoughtful analysis of these data can aid in learning
about program implementation and identifying factors associated
with greater implementation success and implementation challenges.

Program improvement. The performance measures will serve as an
Important means to improve service delivery.
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PREP-PM Reporting Structure

PREP-PM data Ne Y=

originate from
multiple levels
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Three Categories of Performance Measures

Structure, cost, and support for program
Implementation

Participant characteristics, perceptions of
program experiences, perceptions of
orogram effects

Attendance, reach, and dosage




Measures of Structure, Cost, and Support

® PREP funding

® Grantee staffing

® Training, technical assistance, and monitoring

®  PREP funding
PREP facilitators

° Implementation challenges and needs for
technical assistance

PROVIDER

PROGRAM ® Target populations
MODEL * Adult preparation subjects




Measures of Structure, Cost, and Support
State PREP Findings




State PREP Grantees — Overview (2012-2013)

Total number of State Prep Grantees 48
Total funds available $52,541,225
Funds used by grantees S43,244,656
Total number of program providers 336

Number of program providers serving

youth 323
Total number of programs 387
Total number of unique programs 32




State PREP Grantees — Overview

Total number of State Prep

Grantees 48 48 0%
Total funds available $48,736,636 $52,541,225 +$3,804,589
Funds used by grantees S$41,521,095 $S43,244,656 +S$1,723,561
;c:;c)z\allig:rr:ber of program 306 336 -I-(;(())‘;A)
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Total number of programs 267 387 -(I-fzs(;/())
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State PREP — Support for program implementation
Increased In all 3 areas (2012-2013)

Provided technical assistance

Conducted training

Conducted program
observation

0 10 20 30 40 50
Number of Grantees (Out of 48)




State PREP — More grant funds went towards
program provision between reporting periods

2012-2013
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State PREP- The number of PREP program facilitators
nearly doubled between reporting periods

2011-2012 1,315
2012-2013 2,487
0 500 1,000 1,500 2,000 2,500 3,000
Number of Facilitators




State PREP — The number of program providers that trained
100% of facilitators increased between reporting periods

2011-2012 215 (89%)

2012-2013 288 (89%)

50 100 150 200 250 300 350
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State PREP — However, the overall percentage of
program facilitators trained decreased in 2012-2013

2011-2012 96%

2012-2013 84%

73:% 78I% 83I% 88I% 93I% 98I%
Percentage of Facilitators Trained




State PREP —Facilitator observations increased at
both the provider and facilitator levels

Percentage of program
providers that had facilitators
observed

72%

69%

Percentage of facilitators W 2012-2013
observed at all W 2011-2012
0% 50% 100%




State PREP — Most frequently implemented PREP
programs (2012-2013)

Teen Outreach Program 66 (20%)

Making Proud Choices! 57 (18%)

Reducing the Risk 53 (16%)
Be Proud! Be Responsible! 41 (13%)
iCuidate! 22 (7%)
SiHle M 14 (4%)
Street Smart 13 (4%)
Draw the Line/Respect the Line 13 (4%)
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State PREP — Adult preparation topics addressed by
programs (2012-2013)

Healthy relationships 363 (94%)

Healthy life skills

289 (75%)

Adolescent development 270 (70%)

Parent-child communication

176 (46%)

Educational and career success 99 (26%)
Financial literacy - 77 (20%)
0 100 200 300 400

Number of Programs (Out of 387)




State PREP — High-risk youth populations targeted
by programs (2012-2013)

Living in high-need geographic areas 286 (74%)
African American 210 (54%)
Hispanic 181 (47%)
Foster care 132 (34%)
Juvenile justice 115 (30%)
Pregnant/parenting 95 (25%)
LGBTQ 85 (22%)
School dropouts 64 (17%)
Homeless or runaway 62 (16%)
Mental health issues 56 (14%)
Native Americans 48 (12%)
Living with HIV/AIDS 17 (4%)
0 100 200 300 400
Number of Programs (Out of 387)
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State PREP — Most implementation challenges reported by
program providers were only ‘somewhat a problem’ (2012-2013)

Youth attendance 163 ( 50%)

Recruiting youth 144 (45%)

Keeping youth engaged 112 (35%)

Youth behavior problems 107 (33%)

Staff turnover 95 (29%)
Recruiting qualified staff 67 (21%)
B Somewhat a problem
Negative peer interactions 61 (19%) M A serious problem
Covering program content 59 (18%)
Program facilities 39 (12%)
Facilitators' mastery of content 32 (10%)
0 50 100 150 200 250 300 350

Number and percent of program providers reporting challenges as a
“somewhat” or “serious” problem




State PREP — Almost all challenges reported by program
providers decreased between reporting periods

Youth attendance
Recruiting youth
Keeping youth engaged

Youth behavior problems

Staff turnover

Recruiting qualified staff m2011-2012

Negative peer interactions W 2012-2013
Covering program content
Program facilities
Facilitators' mastery of content

0% 20% 40% 60% 80% 100%
Percentage of program providers
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State PREP — Technical assistance topics identified

Iby program providers (2012-2013)

Addressing youth behavior issues 147 (46%)

Recruiting youth 143 (44%)

Engaging youth during sessions 137 (42%)

Getting youth to attend regularly 128 (40%)

M Interested

Minimizing negative peer reactions 123 (38%)

Training facilitators 112 (35%)

Retaining staff 87 (27%)

Recruiting qualified staff - 64 (20%)

Number and percentage of providers that were
“interested” or “very interested” in TA topic

M Very interested
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State PREP — Interest in technical assistance topics
decreased between reporting periods

Engaging youth during sessions 59%
Getting youth to attend regularly 53%
Recruiting youth 53%
Addressing youth behavior issues
Minimizing negative peer reactions m2011-2012
W 2012-2013
Training facilitators
Retaining staff
Recruiting qualified staff 20%
0% 20% 40% 60% 80% 100%
Percentage of Program Providers




Measures of Structure, Cost, and Support
Tribal PREP Findings




Tribal PREP States




Tribal PREP Grantees — Overview (2012-2013)

Total number of Tribal Prep Grantees 16
Total funds available $3,991,402
Funds used by grantees $3,269,356
Total number of program providers 27

Number of program providers serving

youth 26
Total number of programs 32
Total number of unique programs 10
Total number of facilitators 75
L s
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Tribal PREP — Nearly all grantees provided support
for program implementation (2012-2013)

Provided program observation

Conducted technical assistance

Conducted training

5 10 15 20
Number of Grantees (Out of 16)
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Tribal PREP — All program providers trained
facilitators (2012-2013)

100% of facilitators trained — 25 (100%)

50 to 99% of facilitators
0 0 (0%)
trained
Less than 50% of facilitators
ess than o ili 0 (0%)
trained
0 10 20 30

Number and Percentage of Program Providers (Out of 25)




Tribal PREP — A majority of program facilitators were
observed at least once (2012-2013)

Not observed 27%

Observed at
least once

Observed once _ 24%

Observed twice I 1%

Ob d
serve !rnore 48%
than twice

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

73%

Percentage of Facilitators (Out of 75)




Tribal PREP — Most frequently implemented PREP
programs (2012-2013)

Becoming a Responsible Teen 6

Draw the Line/Respect the Line 6 (23%)

Making Proud Choices! 6 (23%)

It's your Game: Keep it Real 5 (19%)
CAS - Carrera 5 (19%)
Making a Difference! 1 (4%)
SHARP 1 (4%)
All4You 1 (4%)
Project AIM 1 (4%)
(I) _'l', 1I0 1I5 2I0 2I5 3I0

Number and Percentage of Program Providers (Out of 26)




Tribal PREP — Adult preparation topics addressed by
programs (2012-2013)

Parent-child communication — 25 (78%)

Healthy relationships _ 22 (69%)
Adolescent development _ 19 (59%)
Healthy life skills | 18 (56%)
Educational and career _ 11 (35%)
success

Financial literacy - 4 (13%)

0 5 10 15 20 25 30 35
Number of Programs (Out of 32)




Tribal PREP — High-risk youth populations targeted
Iby programs (2012-2013)

Living in high-need geographic areas

Foster care

School dropouts
Pregnant/parenting
Homeless or runaway
Living with HIV/AIDS
Hispanic

African American
Juvenile justice

Mental health issues | 0(0%)

22 (69%)
10 (31%)
9 (28%)

8 (26%)

6 (19%)

6 (19%)

6 (19%)

5 (16%)

4 (13%)

3 (10%)

5 10 15 20 25 30 35
Number of Programs (Out of 32)




Tribal PREP — Implementation challenges reported
by program providers (2012-2013)

Recruiting qualified staff 7 (27%)
Negative peer interactions 6 (23%)
. m Somewhat a problem
Program facilities 5 (19%)
M A serious problem
Natural disasters 5(19%)
Covering program content
Facilitators' mastery of content
0 5 10 15 20 25

Recruiting youth 12 (46%)

Youth attendance 10 (38%)

Keeping youth engaged 10 (38%)

Staff turnover 10 (38%)

Youth behavior problems 9 (35%)

Number and percent of challenges program providers reported as
“somewhat” and “a serious” problem (Out of 26)
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Tribal PREP — Technical assistance topics identified
by program providers (2012-2013)

Addressing youth behavior issues 11 (42%)
Recruiting youth 11 (42%)
Getting youth to attend regularly 10 (38%)
Engaging youth during sessions 9 (35%)
Training facilitators 9 (35%)
Minimizing negative peer reactions 8 (31%)

M Interested

Retaining staff 7 (27%)
LY/ int ted
Recruiting qualified staff 6 (23%) STy INTETeste
Community outreach/buy-in * 4 (15%)
Adult Preparation " |1 1 (4%)
Parent support engagement "1 (4%)
0 5 10 15 20 25
Number and percent of providers that were “interested” or “very interested” in
TA topic (Out of 26)
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State/Tribal PREP Performance Measures Data
Collection and Reporting Schedule

What will be reported Data Collection Reporting Period
Period
Spring 2013 | Measures of Structure, Cost, |[Federal Grant Year April 8 —June 18,

Reporting and Support for Programs (October 2011 — September 2012) | 2013

(completed)

Fall 2013 Measures of Structure, Cost, |[Federal Grant Year December 5, 2013—-
Reporting and Support for Programs (October 2012 — September 2013) | January 31, 2014
(completed)

Fall 2014 Measures of Structure, Cost, |Federal Grant Year July 1, 2014 -
Reporting and Support for Programs (October 2013 — September 2014) | August 29, 2014

PREP Program Participation Year
Participant-Level Measures  |(August 1, 2013 — July 31, 2014)
from Entry and Exit Surveys

PREP Program Participation Year
Program-Level Measures of  [(August 1, 2013 — July 31, 2014)
Attendance, Reach and

| @ Dosage
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___Use of PREP-PM Data for Program Monitoring

Use data entry tools to obtain information regarding
— Training and observation of facilitators
— Implementation Challenges, TA needed
Examine by sub-awardee/provider
Resources for challenges
— Library of presentations and tip sheets
— Individual TA
— Participation in cluster calls




Resources

Adolescent Pregnancy Prevention Program Grantees Ti—'o.w.‘d?:.[a:-.dl{@miit
Communities of Practice Srkass Buanu

Discussion Resource Library

Events . . . . . .

The resource library is a catalog of databases and websites with resources and materials relevant to teen pregnancy prevention. The databases
Grantees hd| and websites are organized by the following topics:
Partners ¥

Resource Library /|  Training Resources

Training Resources Leam Mores
Training Resources - Admin
ARA Prevention Toolkit

Adolescent Relationship Abuse Prevention Toolkit
Adult Preparation Subjects

Logic Models & Objectives This toolkit is designed to help grantees who want to incorporate adolescent relationship abuse (ARA) prevention into their existing adolescent
regnancy prevention programming. The toolkit provides practical tools for grantees to choose from and adapt to best fit their projects and
Evidence-Based Approaches Earﬁcipanst(sp pg < g g : ot -

Cultural Considerations

Learn More
Background on PREP ?

User Directory

. Adulthood Preparation Subjects
elp

Healthy Relationships
Adolescent Development
Financial Literacy

Parent/Child Communication
Education and Career Preparation
Healthy Life Skills

Learn Mores

[
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CoP Resource Library

ZY
Adolescent Pregnancy Prevention Program Grantees Famidy and Youth,

Communities of Practice Sarioss Buroau

Q Back to Resource Library
Training Resources

This page includes training resources for FY'SB grantees as they plan, implement, and evaluate their teen pregnancy prevention projects.
Click on a category to view related resources. To open or download a file, double-click on the file.

This repository has been set up with extensive search features. Mot sure where to look? Try clicking the SEARCH button below.

= Categories = Classroom management

Case Studies in Working With Youth - Discipline Methods

Case Studies In Working With Youth - Presentation

Classroom Management - Webinar

Classroom Management Tip Sheet

Don't Take it Personally - Managing Difficult Participants Handout
Don't Take it Personally - Participant Behavior Cards

v 12 Ve s 0 e

Don't Take It Personally! Classroom Management Strategies for High-Quality Implementation
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For More Information
PREPPerformanceMeasures@Mathematica-mpr.com
or
Toll free 1-855-267-6270

Visit Our Website
www.prepeval.com
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