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Disclaimer  

The views expressed in written training materials, 
publications, or presentation by speakers and moderators 
do not necessarily reflect the official policies of the 
Department of Health and Human Services; nor does 
mention of trade names, commercial practices or 
organizations imply endorsement by the U.S. Government. 
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Learning Objectives 
By the end of this session, participants will be able to: 

 
 Describe the multi-method approached approach 

used by the ACT for Youth Center of Excellence 
(COE) to evaluate the implementation of evidence 
based teen pregnancy prevention programs 
 

 Access and use evaluation tools and resources 
developed by the COE to monitor EBP 
implementation 
 

 Describe two strategies to use evaluation findings to 
enhance quality and strengthen programming 
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Where are we going? 

 Background 

 COE evaluation approach 

 Data feedback loops 

 Preliminary findings 

 How COE uses evaluation findings 

 Enhancing practitioner use of evaluation 
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Introductions 
Turn to your neighbor and introduce yourself 

 
 Name? 
 Where are you from? 
 Which HHS initiative? (e.g., AEGP, Tier 1, PREP) 
 What is your role? 
 Length of time? 
 Involvement with evaluation 
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ACT for Youth Center of Excellence (COE) 
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Intermediary funded by NYS 
Department of Health 

 

 Technical assistance (TA)  
 Training 
 Evaluation and research 
 Disseminate information on 

current research and best 
practice  
• Website 
• Update 
• Publications 

www.actforyouth.net 

 

http://www.actforyouth.net


ACT for Youth Center of Excellence (COE) 
 Connecting research to practice 
 Based at Cornell University 
 Partners with University of Rochester Division of 

Adolescent Medicine and NYS Center for School Safety 

 Focus 
 Adolescent sexual health 
 Positive youth development 

 NYS DOH funding to support adolescent health 
initiatives since 2000    
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www.actforyouth.net 



CAPP and PREP Grantees 8 



Evaluation Opportunities & Challenges 

 58 grantees statewide  

 15 evidence-based programs (EBPs): adolescent 
sexual health 

 How do these EPBs work when brought to scale? 

  What does it take to implement EBPs, outside of 
research settings, with fidelity and quality? 
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We know a lot about what works to  
prevent teen pregnancy 
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EBP 
 

 

•Increase age of first 
intercourse 

•Increase use of condoms 

•Decrease # sexual partners 

•Decrease frequency of sex 

 

 

Decrease 
Teen  
Pregnancy 
 
Promote 
Adol Sexual 
Health  



Research to Practice 
 While many EBPs have yielded positive outcomes 

in research settings, the record at the local level 
of “practice” is mixed (Wandersman, 2009; 
Lesesne et al., 2008; Fixsen, 2006).  
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What do we know about 
implementation? 

 Level of implementation influences program outcomes 

 

 If EBPs are not implemented with fidelity and quality, not 
likely to result in outcomes observed in research 

 

 Achieving good implementation increases chances of 
program success and stronger benefits for participants  

 

Durlak and DuPre, 2008 

 

12 



13 

   Quality implementation includes 
monitoring and evaluating the 
implementation process to ensure 
that the innovation is being put into 
practice as intended 

 

                           (Durlak and DuPre, 2008) 

  



Need for Implementation Data 
Evaluations that lack carefully collected implementation 
data are incomplete 

 

Understanding of program outcomes rests on 
knowing how intervention was delivered 

 
Researchers can learn from practitioners how to 
improve interventions if they carefully measure what is happening 
during implementation 
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Evaluating Implementation 
How have you measured 
implementation? 

 What have you focused on? 
 Fidelity? Quality? 

 What challenges have you 
faced? 

 How have you overcome 
barriers?  

 What have been 
successes? 
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COE Evaluation Approach 

 What happened in the program? 

 Was the program implemented as planned? 

 What adaptations were made and were they 
appropriate? 

 “Who got how much of what?” 

 

HOW CAN PROGRAM IMPLEMENTATION BE 
IMPROVED? 
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Process Data Collection Tools 

Cycle tracking form 

Demographic Survey 

Evaluation Packet: 
Attendance Record 
Fidelity Checklist 
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actforyouth.net/capp-tools 

http://actforyouth.net/capp-tools
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Mixed Methods Analysis 
 

Quantitative:  

 Attendance Records 
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Qualitative:  
 Fidelity Checklists 
 



Data Synthesis: Attendance Records 
 Collapse individual characteristics to calculate cycle-level 

characteristics: 
 Participant age (mean & range), ethnicity/race 

proportions, gender proportions 
 Dosage:  
 average attendance 
 % attended > than half of sessions 
 % attended at least 75% of sessions 
 % attended all sessions  
 % attended last session  

 Cycle: length, number of sessions, target group, # 
participants, cycle location 
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Qualitative Coding 
Each adaptation ALWAYS receives 4 codes: 

1. an EBP-Specific Code to identify the EBP, Module, and 
Activity to which that adaptation was made 

2. Cause of Change 
 Characteristics of: 

EBP, Facilitator/Educator, Participants, Inconsistent 
Setting, Consistent Setting 

3. Level of Change 

Added to activity, Modified activity, Skipped activity 

4. Valence of Change 

Positive, Negative, Neutral 
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www.dedoose.com 
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Optional Evaluation Tools 

Youth Satisfaction Survey 

 Educator Feedback Form 

 

Onsite Feedback Form 

 ACT COE Observations 

 

Youth Pre/Post Surveys 
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Data Feedback Loops 
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Data from 
Sites 

ACT COE 
Evaluation 

Team 

ACT COE 
T/TA 
Team 

NYS DOH 



Data Feedback Loop to TA Team 
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Data Feedback to NYS DOH 
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Preliminary Findings 
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EBP Cycle Frequency: 2012-13 
  # Using # Cycles Percent 

Be Proud Be Responsible 42 1296 48.3 
Making Proud Choices 31 761 28.4 
Draw the Line 9 158 5.9 
Reducing the Risk 7 146 5.4 
Teen Health Project 4 97 3.6 
Project AIM 6 81 3 
Cuidate 11 41 1.5 
Safer Choices 1 25 0.9 
Its your game 1 17 0.6 
TOP 2 17 0.6 
BPBRBP 4 13 0.5 
BART 1 9 0.3 
Aban Aya 1 7 0.3 
Rikers 2 7 0.3 
SiHLE 1 6 0.2 

} 77% 
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Using Attendance Data 
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SETTING  # of cycles 

Percent 
attending at 
least 75% of 

sessions 

% attending 
ALL sessions 

In-school 1735 75 45 

In-school afterschool 218 55 34 

CBOs/other 698 64 47 



     # of cycles 
% attending 
 at least 75% 
of sessions 

% attending 
ALL of 

sessions 

Rural In-school settings 360 84 62 

  In-school afterschool settings 84 47 27 

  CBOs + other settings 210 65 47 

Suburban In-school settings 119 91 59 

  In-school afterschool settings 19 57 27 

  CBOs + other settings 57 65 48 

Urban In-school settings 1256 71 39 

  In-school afterschool settings 115 61 40 

  CBOs + other settings 431 64 50 

Attendance by Region and Setting 36 



As the number of sessions increase, 
attendance decreases 

37 

0 

10 

20 

30 

40 

50 

60 

70 

80 

90 

100 

1 - 5 6 - 10 11 - 15 16 - 20 21 - 25 26 - 30 

Number of Sessions to Complete the Cycle 

Average % of participants attending all sessions 

Pe
rc

en
t 

(%
) 



As number of weeks to complete cycle 
increases, attendance plummets 
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Adaptations 

Most adaptations are: 
  due to consistent setting characteristics 
 modifications (skipped and added follow) 
 negative or neutral 

 

More and more are pre-approved 
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Activity: Using Evaluation Reports  

 

Enhancing implementation 

 

Strengthening programming 
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Using Evaluating Findings to Develop 
Resources: Examples 
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COE Use of Data 
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Using Evaluating Findings to Develop 
Resources: Examples 
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Using Evaluating Findings to Develop Resources 
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Case Study:  
Reducing Cycle Length Improves Attendance  
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July - Dec 2012 Jan - June 2013 

Attendance: Full Program 38% 69% 
Attendance: 75% of the Program 65% 90% 
# of Sessions 5 4 
# of Weeks 1 – 7  1 - 2 



Encourage Reflection 
Are we using the right EBP? 
 

Are we implementing this the way we 
should be? 

 

Do youth participants enjoy the programming? Are 
they engaged? 
 

Will this impact the behavior of our youth 
participants?  
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Encourage Reflection:  
Using Multiple Evaluation Reports 

What trends over time do you see? 

 What could be causes for these trends? 

What programming changes have you made that are 
reflected here?  

 What programming changes could you make to 
create  the trends you want?  
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Improve Quality 

 

 Observations and structured feedback 
 Train supervisors to conduct observations 

 

 TA tailored to each grantee 
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Potential Use of Data by Grantees  
Enhance implementation 

Develop relationships with potential 
implementation sites 

Build internal agency support 

Encourage parent & community buy-in 

Support sustainability  
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Strategies to Enhance Utilization 

 Provide overall & specific summaries 

 Focus on 1-2 targets for improvement 

 Provide tailored TA 

 Provide supplemental evaluation tools 

 Conduct subset analyses at grantee request 
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Contact 
 

Jane Powers: 607-255-3993 jlp5@cornell.edu 

 

Amanda Purington: 607-255-1861 ald17@cornell.edu 

 

Cornell University, ACT for Youth Center of Excellence 

http://www.actforyouth.net  
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