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Presentation Objectives 
 
At the end of this session, participants will be able to: 
 
1. Describe how a teen pregnancy prevention taskforce    

    process can address disparities in adolescent sexual 

    health. 

2. Identify the phases and strategies for a community 

    taskforce process to address disparities in adolescent 

    sexual health.  

3. Identify outcomes the city task force process can 

    achieve. 



Youth Empowerment Adolescent 
Health Network  

 
Mission 

The YEAH! Network motivates the community and 
leaders of Hampden County to address 

adolescent health and important life decisions. 



YEAH! Network 

The YEAH Network uses advocacy, 
research, education and community 

collaborations to influence practice and 
policy in adolescent sexual health 



YEAH! Network 

Creates the environment for organizations 
and public agencies to do their best work to 

address adolescent sexual health and 
youth empowerment. 

 



Disparities & Social Determinants 



2012 Teen Birth Rate, Ranking 

    United States     29.4 
 
#1 New Hampshire 13.8 

 
#2 Massachusetts   14.1 

 
#3 Connecticut         15.1 

 
 

Girls 15-19 years old 
Births per 1,000 girls 
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USA MA 
Total: 
34.2 

Total: 
17.1 

VS 

2010 Teen Birth Rates: US vs. MA 
 Disparities across race/ethnicity 

24 52 56 

VS VS 

10.4 25.8 49.3 

VS 

10 



0 

50 

100 

150 

200 

250 

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 

MA Springfield Holyoke 

83.6 

54.3 

17.1 

Bi
rth

s p
er

 1
,0

00
 w

om
en

  1
5 

– 
19

 y
ea

rs
 o

ld
 



0 

20 

40 

60 

80 

100 

White non-
Hispanic Black non-

Hispanic Hispanic 

10.4 25.8 
49.3 

16 

43 

84 

36 

99.3 MA Springfield Holyoke 



Rates of Sexually Transmitted Infections 
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Poverty 
Graduation 

Unemployment 
Family 

Community Context Matters 
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Social  entrepreneurs are not content just to give a 
fish or teach how to fish.  They will not rest until  they 

have revolutionized the fishing industry. 
-Bill Drayton, Ashoka 



Social Determinates of Health 

Teen 
pregnancy 

Live 

 
 Learn 

  

 Work 

Play 



 
Re-framing Teen Pregnancy 

Teen 
Pregnancy 

Education 

Economics Opportunity 



Case Studies 



  
Springfield Adolescent Sexual 

Health Advisory 
(SASHA) 

 
 



Ignite the process 

 
Seed grant from to identify evidence 
based comprehensive sex education 
curriculum 
 
Economic development  



The Springfield Adolescent Sexual 
Health Advisory’s mission is to build 
community capacity, and engage 
parents, teens and policymakers in 
preventing unintended teen pregnancy 
and sexually transmitted infections. 

Mission 



    
    SASHA’s vision is to engage the community 

in a coordinated effort to decrease the teen 
pregnancy and sexually transmitted 
infections, resulting in increased 
opportunities for adolescents in the city of 
Springfield. 

Vision 



Community members 
Youth 
Youth serving organizations 
Parents 
Medical providers 
Educators 
Business 

SASHA Members 



 
 
SASHA Objectives 
1. Select and implement a science based 

comprehensive sex education curriculum in public 
schools. 
 

2. Empower parents and communities to address teen 
pregnancy and STIs. 
 

3. Mobilize the medical community to increase access 
to and improve reproductive health services for 
youth. 
 

4. Engage the business and philanthropic community 
to support initiatives that reduce the teen birth rate 
in order to develop a future ready workforce. 
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Strategic Partners 

+ + 
= 

Mayor Public Schools Board of Health 



Community Mobilization 





Springfield Task Force 
Accomplishments 

2009: Comprehensive sex education approved 
and implemented in HS & Middle School 
 
2012: School committee approved a new 
Reproductive Health Policy & Implementation of 
condom availability program  
 
2014: Task force recommendations & process 
report completed 
 

 



  
Holyoke Adolescent Sexual Health 

& Pregnancy Prevention Task 
Force (HASHPP) 



Cycle of coalitions 

90’s 

2000’s 

Infant mortality 
 coalition 

Teen Challenge 
Fund  Coalition 
 

MPC – Girls Inc. 

80’s 



Holyoke Adolescent Sexual Health and 
Pregnancy Prevention Task Force 
(HASHPP) 

 The HASHPP will develop a community 
based, multi-faceted approach to decrease 
teen pregnancy and sexually transmitted 
infections in Holyoke 

The committee will work for: 
  Providing medically accurate, comprehensive 

sexual health education to our youth. 
 Lay the foundation for providing Holyoke’s teens with 

the capacity for making healthy choices and the 
opportunity for accessible sexual health services and 
information. 

 
 



2010: Holyoke Adolescent Sexual 
Health and Teen Pregnancy Prevention 
Task Force (HASHPP) 
  

 
 

Education 

Access 

Engagement 



Strategic Partners 

+ + 
= 

Mayor Public Schools Board of Health 



Mobilization & 
Engagement 

 
 
 
Holyoke Public Schools 
 Strategic plan 
 Communications 
http://www.hps.holyoke.ma.us/teen_pregn
ancy.htm 
 Events reaching 1600 students 

 

http://www.hps.holyoke.ma.us/teen_pregnancy.htm
http://www.hps.holyoke.ma.us/teen_pregnancy.htm
http://www.hps.holyoke.ma.us/teen_pregnancy.htm


Holyoke Task Force 
Accomplishments 
 2005: Condom availability program 
 2010: Comprehensive Sex Education in High 

Schools  
 2012: Comprehensive Sex Education in 

Middle Schools &  implementing task force 
recommendations 

 2013: Accountability Committee (HASPPAC) 
– established a sustainability process 



  
Accountability  & Sustainability 



Accountability Committee 
Ensure recommendations are implemented 

Amend recommendations based on new 
information  

Plan and/or coordinate TPP month event 

 Implement the work of HASHPP using the 
Collective Impact Approach (sustainability) 

 



Collective Impact 
 
 Isolated impact 
 collective 
impact 

 Shared agenda 

Alignment of 
strategies 

 Tracking impact 
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Phases of Collective Impact - Holyoke 
Components for 
Success 

Phase I 
Initiate Action 

Phase II 
Organize for Impact 

Phase III 
Sustain Action and 
Impact 

Governance & 
Infrastructure 

Identify Champions 
and form cross sector 
group 
  (HASHPP) 

Create Infrastructure 
(backbone & process) 
     (Holyoke Board  
of Health) 
  

Facilitate and refine 

Strategic planning Map the landscape & 
use data to make the 
case 
(Holyoke  
City Council) 

Create common 
agenda (goals & 
strategy) 
(HASHPP 
Recommendations) 

Support 
implementation 
(alignment to goals & 
strategies) 

Community 
Involvement 

Facilitate Community 
Outreach 
  ( Community  
mobilization) 

Engage community & 
build public will 
    (You Have  
Choices) 
  

Continue 
engagement & 
conduct advocacy 

Evaluation & 
Improvement 

Analyze the baseline 
data to identify key 
issues & gaps 
(YF needs 
 assessment) 

Establish shared 
metrics (indicators, 
measurements & 
approach) 
Committee 
 Indicators 

Collect, track & report 
progress (process to 
learn & improve) 
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Emerging  Task Force Process  



Task Force Process 

Phase I Phase II 

Strategic Action 

Phase III 

Recommendations Accountability & 
Sustainability 

1. Wave 
2. Ignite 
3. Re-framing 
4. Strategic 
Partnerships 
5. Community 
Engagement 
6. One win 

1. Education 
2. Sexual Health 
Services 
3. Community 
Engagement 

1.Accountability 
Structure 
2. Collective 
Impact 



Phase I: Strategic Action  
Strategies Holyoke Springfield 
Wave Economics Economics & 

Education 
Ignite Comprehensive Sex 

Ed grant 
Comprehensive Sex 
Ed Grant 

Re-Framing Education & 
Economics 

Education, 
Economics & 
Opportunity 

Strategic 
Partnerships 

Mayor, 
Superintendent, 
Board of Health 

Mayor, 
Superintendent, 
Board of Health 
 

Community 
Engagement 

Letter writing 
campaign 
You have choices 
Public Schools 

Community Forums 
Letter writing 
campaign 

One Win CSE in High Schools CSE in High Schools 
& middle schools 



Phase II: Recommendations  

Sex Education 
 
Sexual Health Services 
 
Community engagement 



Phase III: Accountability & 
Sustainability 
Accountability Committee 
(completed in Holyoke, in progress in Springfield) 
Established accountability structure 
Added new stakeholders 
Established goals of the accountability structure 
 
Sustainability 
 (in progress in Holyoke) 

Collective Impact Approach 



  
Emerging  Task Force Process  



Teen Birth Rates 
Birth per 1,000 Women Ages 15-19 

MA 
-12 

Holyoke 
-14 

% of Change 

2009 2010 

MA 20.1 17.1 

Holyoke 96.9 83.6 

Springfield 64.1 54.3 



Western MA 
Births per 1,000 Women Ages 15-19 years old 

 

Springfield 
-13.5 

MA 
-28.8 

Holyoke 
-1.9 

% of Change 

1999 2009 

MA 26.7 19.5 

Holyoke 98.7 96.8 

Springfield 83.4 72.1 
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Challenges 

Long term commitment by task force 

Continuous engagement from city officials  

Relevance of the issue 

Real time data to track impact  

Sustainability infrastructure 



1. Moving the task force from planning & 
recommendations only to a more active process  

2. Three phases: Strategic action, Recommendations & 
Sustainability 

3. The process can contribute to: consistent support from 
city officials, policy changes & community engagement 

4. The emerging teen pregnancy prevention taskforce    
process has the potential to reduce disparities in 
adolescent sexual health 

 

 

Summary 



National, state & local data 
National teen birth rates 
http://thenationalcampaign.org/data/compare/1701 

2010 Massachusetts Birth Report 
http://www.mass.gov/eohhs/gov/departments/dph/pr
ograms/health-stats/repi/birth-data.html 

Springfield & Holyoke Fact Sheets 
http://www.massteenpregnancy.org/research/community
-fact-sheets 

 
 

References/Resources 

http://thenationalcampaign.org/data/compare/1701
http://www.mass.gov/eohhs/gov/departments/dph/programs/health-stats/repi/birth-data.html
http://www.mass.gov/eohhs/gov/departments/dph/programs/health-stats/repi/birth-data.html
http://www.massteenpregnancy.org/research/community-fact-sheets
http://www.massteenpregnancy.org/research/community-fact-sheets


Local resources 
Springfield Adolescent Sexual Health 
Advisory – process report 
http://www.yeahnetwork.org/sasha/ 

Holyoke Public School – TPP initiative 
http://www.hps.holyoke.ma.us/ 

About the YEAH! Network 
http://www.yeahnetwork.org/ 

 
 

References/Resources 

http://www.yeahnetwork.org/sasha/
http://www.hps.holyoke.ma.us/
http://www.yeahnetwork.org/


Social determinates & Reframing 
Socioeconomic Disadvantage  
as a Social Determinant of  
Teen Childbearing in the U.S. 
http://www.publichealthreports.org/issueopen.cfm?articleI
D=2934 
Economic impact of teen pregnancy 
convinced Mississippi to teach sex ed 
http://articles.latimes.com/2014/apr/03/nation/la-na-nn-
mississippi-sex-ed-20140403 
 
 
 

References/Resources 

http://www.publichealthreports.org/issueopen.cfm?articleID=2934
http://www.publichealthreports.org/issueopen.cfm?articleID=2934
http://articles.latimes.com/2014/apr/03/nation/la-na-nn-mississippi-sex-ed-20140403
http://articles.latimes.com/2014/apr/03/nation/la-na-nn-mississippi-sex-ed-20140403


Information on Collective Impact 
 
Collective Impact 
http://www.ssireview.org/articles/entry/collective_impact 
 
Community Collaboratives  Whitepaper:  
A Promising Approach to Addressing America’s Biggest 
Challenges  
By Michele Jolin, Paul Schmitz and Willa Seldon  
http://www.serve.gov/sites/default/files/ctools/Community
CollaborativesWhitepaper.pdf 
 
 

References/Resources 

http://www.ssireview.org/articles/entry/collective_impact
http://www.serve.gov/sites/default/files/ctools/CommunityCollaborativesWhitepaper.pdf
http://www.serve.gov/sites/default/files/ctools/CommunityCollaborativesWhitepaper.pdf
http://www.serve.gov/sites/default/files/ctools/CommunityCollaborativesWhitepaper.pdf
http://www.serve.gov/sites/default/files/ctools/CommunityCollaborativesWhitepaper.pdf


Contact Information 

Sarah Perez McAdoo, MD, MPH 

Director, Youth Empowerment Adolescent Health 
Network 

spmcadoo@yeahnetwork.org 

http://www.yeahnetwork.org/ 

https://www.facebook.com/yeahnetwork 

 

mailto:spmcadoo@yeahnetwork.org
http://www.yeahnetwork.org/
https://www.facebook.com/yeahnetwork


Social  entrepreneurs are not content just to give a 
fish or teach how to fish.  They will not rest until  they 

have revolutionized the fishing industry. 
-Bill Drayton, Ashoka 
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