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... but, there are tricks




MERIT: Our vision is to see Madison’s youth
empowered to make responsible decisions leading
to positive life development and well-being
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- Build a coalition of thought leaders and resource expertise of youth

behavioral health in the state of Wisconsin

- Foster integrated, innovative, and flexible program structure
- Promote holistic practice in delivering positive youth development
- Advocate for culturally relevant, vigorous, and effective youth services




Our Context in Madison
Incidence of Chlamydia by age & race/ethnicity
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MERIT: We are a PYD program implementing a sexual health
curriculum in middle and high schools

- We've reached 2116 youth

- Developed strong relationships with
community centers and organizations

- Increased knowledge about TPP among
youth

- Established trust with partners in the
school districts
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Trick #1: Be Visible

- Generate buzz
-+ Multi-level marketing
A \ * Present often
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Increase recognition

‘

Tee Shirts
Bill Boards

' Giveaways

Mayoral Proclamation
News coverage
Professional conferences




Trick #2: Be Strategic

- Know your market
- Know your strengths
- Know your public I

- The only holistic youth well-being & sexual health program that is located within
community centers.

+ The only sexual education provider with a partnership agreement allowing access to the
entire school district.

+ Mostly, non controversial- depending on curricula can scale message to audience

- Aggressive outreach

« Sufficient funding to offer the curricula and other programs to middle/High School
youth free of charge, (low cost in the future)




Trick #3: Be indispensable

- Expand and deepen your networks
- Communicate your value

- Share meaningful data | / B
1 100

MERIT provides partners with measurable behavioral health impact on a large scale of
diverse students. This assists Partners in building their success profile & helps them
address areas needing improvement.
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Trick #4: Be valuable

- How much does it cost to
deliver?

- Who can share the costs?

- What does it save?

@) Safe Environment ()

OUHIN non-participant

70% of MERIT participants are more
likely to flnd school engaging

@ Youth Voices in Decision Making ()

non-participant




||

Trick #5: Be data-driven

- Build value of our program among school principals with information about the
impact of their school environment

- Professional development for our staff
- Tell a compelling story to donors through dynamic illustrations

mPRPP  84%

Facilitator Rating
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