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To what end? 

Teens from 
disadvantaged 
circumstances,  

Ages 11–19 

For whom? 

 
 

Evidence-based and 
informed programs 

 
 

How? 

Replicate 
programs 
nationally 

Provide programs 
directly in  

St. Louis, MO 

Teens demonstrate: 

 Healthy choices  

 Life skills 

 Positive community engagement 
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 Identify gaps in youth services and 
implement solutions to address them 
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Advocate to improve systems and policies 
so communities have the resources they 

need to support teens to success. 
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Wyman’s Theory of Change Summary 



Replication Plan 
 



Replication Plan Components . . . 

FIDELITY FLEXIBILITY 

 
RESULTS 

 
UNIQUE TO 

GROUP 

$800 

$1.29 Return on Investment for 
every $1.00 spent 

-$620 
 

(The Brookings Institute (2007), 
“Cost-Effective Investments in Children”) 

5 national 
studies  

1990 -2001 

14 new studies 
2010 - 2015 

Best Practice Sites Cost Effective Flexibility 

Partner Structure Evidence-Base 
Contract, Technology & 

Data 

Historic     Current 
 

TOPnet online 
Intellectual Property 

Webinars 

Following the TOP® Approach 

Wyman trains partners 
Partners work with providers 



Training 

Teen + 
Facilitator 
Surveys 

Club + 
Partner 

Outcome 
Reports 

Technical 
Assistance 

Partner 
Audits 

Site 
Certification 

Visits  

Field 
Observations 

Description: Five day training. 

Frequency: Prior to club implementation 
and as needed. 

Description: Certified Partners 
administer pre and post surveys to 
teens; mid-year and end-of-year for 
facilitators. 

Frequency: Annually. 

Description: Reports for 
surveys are available on-
line. 

Frequency: Middle and 
end-of-year. 

Description Eight hours of 
technical assistance.  

Frequency: Annually. 

Description: Site visit based on 
concerns.  

Frequency: As needed. 

Description: Site visit to 
check on fidelity. 

Frequency: First year of 
implementation and 
every two years 
thereafter. 

Description: Site visit to review bright 
spots. 

Frequency: As needed. 

TOP® Approach to Training, TA, and Fidelity 



TOP® Adaptations . . . 
 

FIDELITY 
 

RESULTS 
 

FLEXIBILITY 
 

UNIQUE TO 
 GROUP 

 



TOP® Grant Portal 
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