
 
Teen Pregnancy Prevention: Research and Demonstration Programs (Tier 2) 

 

Goal: To develop and test additional program models and innovative strategies for preventing teenage pregnancy, STIs, and associated sexual risk behaviors.  
 

INPUTS 
 

Funding 
- OAH 
- Other 
 
Staff 
- Grantee 
- Evaluator 
- OAH Project Officer 
 
Training & Technical 
Assistance (T & TA) 
- Programmatic T &TA 
- Evaluation T & TA 
- OAH Annual Conference 
 
HHS TPP Evidence-
Review 
 
OAH Medical Accuracy 
Review 
 
New & Innovative Program 
Model 
- Program materials 
- Core components 
- Logic model 
- Adaptation guidance 
- Evaluation tools 
 
Implementation Sites 
- Youth  
- Staff 
- Space 
 
Communications 
- Website 
- Communication materials 
 
Performance Measures 
- OAH performance 
measures 
- Data collection tools 
- Reporting system 
 
Rigorous Evaluation  
- Independent evaluator 
- Evaluation design 
- Data collection 
instruments 
 

 
 
 

 

ACTIVITIES  
 

Planning Stage 

- Determine target population 

- Document theory of change, logic model, 
core components, & preliminary evidence 
of effectiveness for program being tested 

- Finalize work plan 

- Establish & maintain management and 
administrative support systems 

- Train all facilitators on program  

- Pilot test program  

- Ensure materials are age appropriate, 
and medically and scientifically accurate 

- Establish & maintain MOUs with all 
implementation partners 

- Develop implementation plan  

- Develop fidelity monitoring plan 

Implementation  

- Recruit participants 

- Participate in OAH trainings  

- Implement innovative program model 

- Maintain fidelity to the core components 
of the program  

- Document any adaptations made to 
program during implementation 

-Retain participants 

- Provide referrals for teenage pregnancy 
prevention related health care services 

- Collect performance measure data 

- Conduct rigorous, independent evaluation 
that meets HHS evidence review criteria  

- Disseminate evaluation results 

- Use data to continuously improve 
program implementation 

- Outreach to community about program   

- Establish & maintain partnerships with 
relevant organizations in community 

- If effective, package program model for 
replication by other organizations, develop 
training plan, and develop guidance on 
allowable adaptations 

 
 
 
 

OUTPUTS 
Planning Stage 
- Target population identified 
 
- Theory, logic model, core 
components & preliminary 
evidence documented 

- Work plan finalized 

- Management & administrative 
support system in place 

- Facilitators trained 

- Pilot test completed  

- Age appropriate, medically and 
scientifically accurate material 
included 

- Signed MOUs with all partners 

- Implementation plan complete 

- Fidelity monitoring plan complete 

- Rigorous evaluation plan 
developed  

- Grantee staff trained 

- Adaptations documented 

Implementation 

- Youth recruited to participate 

- Fidelity monitoring tools in use 

- Participants retained for program 
entirety 

- Referrals for teenage pregnancy 
prevention related health care 
services 

- Performance measure data 
collected 

- Outreach materials developed 

- Program packaged 

- Training plan established 

- Adaptation guidance developed 

- Partnerships in place 

 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 

SHORT-TERM 
OUTCOMES 

~ 1-2 years 
 

- Program planning completed 
and informed by: 
    - Data on health risk    
       behaviors 
    - Needs assessment  
    - Results of pilot  
    - Fidelity monitoring  
       data 
 
Intervention Level 
- Program implemented with 
fidelity 
 
Retain 75% youth throughout 
entirety of program 
 
- Continue to conduct a 
rigorous, independent 
evaluation that meets the HHS 
evidence review criteria 
 
Participant Level 
- Increase # youth who receive 
innovative programs to prevent 
teen pregnancy 
 
- Provide program participants 
with referrals for teenage 
pregnancy prevention related 
health care services as 
appropriate 
 
Grantee Level 
- Package program model for 
replication; include logic model, 
core components, curriculum, 
adaptation guidance, and 
training plan 
 
- Disseminate initial evaluation 
findings 
 
- Increase number of 
publications and presentations 
on evaluation findings 
 
- Increase number of strong 
partnerships with relevant 
organizations in the community 
 
 
 
 
 
 
 
 
 
 

INTERMEDIATE 
OUTCOMES 

~ 3-5 years 
 
Intervention Level 
- Continue to conduct a 
rigorous, independent 
evaluation of program 
participants that meets the HHS 
TPP evidence review criteria 
(follow-up data collection at 12-
months and 18-months) 
 
 
Participant Level 
- Provide program participants 
with referrals for teenage 
pregnancy prevention related 
health care services as 
appropriate 
 
Grantee Level 
- Package program model for 
replication; include logic model, 
core components, curriculum, 
adaptation guidance, and 
training plan 
 
- Increase number of 
publications and presentations 
on evaluation findings 
 
- Enhance & expand program 
through strong partnerships 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

LONG-TERM 
OUTCOMES 

~ 5 or more years 
 
Grantee Level 
- Expand the list of 
evidence-based teen 
pregnancy prevention 
program models 
 
- Disseminate results of 
evaluation whether 
program is found to be 
successful or not 
 
- If effective, program 
packaged for replication; 
including logic model, core 
components, curriculum, 
adaptation guidance, and 
training plan 
 
- Sustain established 
partnerships with 
organizations in the 
community 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

     

Data Sources: 
- Medical Accuracy Review Report 
- Work plan 
- Implementation Plan 
- MOUs 
- Evaluation Plan 
- Annual Progress Reports 
- Performance Measure Data 
 
 
 

Data Sources: 
- Annual Progress Reports 
- Performance Measure Data 
- Evaluation Reports to OAH 
 
 

Data Sources: 
- Annual Progress Reports 
- Performance Measure Data 
- Evaluation Reports to OAH 
- Evaluation Publications 
 
 

Data Sources: 
- Evaluation Reports to 
OAH 
- Evaluation Publications 
 
 


