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Planning, Piloting, Prevention:

Teenage Pregnancy Prevention for the Next Generation
Regional Training




Focus on Fidelity
The Office of Adolescent Health (OAH) and the Administration on Children, Youth and Families (ACYF)/Family and Youth Services Bureau (FYSB) third Regional Training will address implementing teen pregnancy prevention programs with fidelity. This training is for members of the project leadership team (e.g., project director, project coordinator, lead facilitator and evaluator). The training sessions will cover fidelity monitoring, adaptation and facilitation with fidelity. Grantees will be provided with time for planning and the opportunity to network with other OAH and Personal Responsibility Education Program Innovation Strategies (PREIS) grantees.

Overall Training Objectives

By the end of the training, participants will:

1) Understand the general concepts of fidelity and adaptation and how the two are linked in program implementation;

2) Understand the importance of fidelity and the need to gather specific data throughout program implementation to accurately measure program fidelity;

3) Be able to identify several mechanisms that might be used in a fidelity monitoring plan;

4) Be able to identify the key components of staff training on data collection for program fidelity;

5) Understand how to create a well-thought-out fidelity monitoring plan; 

6) Have increased comfort with tools for collecting fidelity data; and 

7) Have increased comfort with assessing program fidelity. 

Plenary Session Information

An Overview of OAH and ACYF Fidelity Monitoring Expectations

Allison Roper, M.S.W., LICSW, Team Lead and Project Officer, Office of Adolescent Health

This session will provide an overview of OAH’s and ACYF’s fidelity monitoring expectations for grantees, including an introduction to the Teenage Pregnancy Prevention Program performance measures related to fidelity. Grantees will have an opportunity to ask questions of OAH and ACYF staff.

Lessons Learned in Implementing a Fidelity Monitoring Plan

Shannon Sainer, M.S.W., Director of Evaluation and Community Programs, Colorado Youth Matter; Jill Farris, M.P.H., Prevention Program Manager, Teenwise Minnesota; and Erin Johnson, M.P.H., CHES, Director of Training and Technical Assistance, South Carolina Campaign to Prevent Teen Pregnancy

This panel session will feature presentations from providers who have already implemented a fidelity monitoring plan. The presentations will focus on how the plan was developed, the outcomes from the fidelity monitoring and any challenges and lessons learned for the grantees moving forward.  

By the end of this session, participants will:

1) Understand the real-world application of a fidelity monitoring plan; and

2) Have developed two or three new ideas for how they might implement a fidelity monitoring plan within their existing program structure. 

Taking the Mystery Out of Program Adaptation (Tier 1)

Julie Taylor, Senior Project Advisor, ETR Associates 

This 90-minute workshop will help take the mystery out of making adaptations to evidence-based programs. Grantees will learn practical guidelines for making adaptations and gain confidence in addressing specific adaptation concerns.  Through interactive activities and discussion, participants will practice using adaptation tools to make informed decisions about common adaptation issues.

By the end of this session, participants will:

1)  Identify common adaptation terms;
2)  Identify the process for making effective adaptations;
3)  Differentiate between green, yellow, and red light adaptations; and
4)  Identify solutions to common adaption challenges.
Taking the Mystery Out of Program Adaptation (Tier 2 and PREIS)

Nicole Lezin, M.P.P.M, President, Cole Communications, Inc.
This 90-minute workshop will help take the mystery out of making adaptations to evidence-based programs. Grantees will learn practical guidelines for making adaptations and gain confidence in addressing specific adaptation concerns.  Through interactive activities and discussion, participants will practice using adaptation tools to make informed decisions about common adaptation issues.
By the end of this session, participants will:

1) Identify common adaptation terms;
2) Identify the process for making effective adaptations;
3) Differentiate between green, yellow, and red light adaptations;
4) Identify solutions to common adaption challenges; and
5) Review rationale, timeline and OAH procedures for making adaptations. 

Fidelity Monitoring: Planning for Implementation, Improvement and Sustainability

Shannon Sainer, M.S.W., Director of Evaluation and Community Programs and Stephanie Winfield, M.S.W., Community Evaluation Coordinator, Colorado Youth Matter 

Participants who attend Healthy Teen Network’s workshop will continue to build on basic knowledge about fidelity and adaptation while learning about the importance of developing, executing and improving a fidelity monitoring plan. Participants will learn what a fidelity monitoring plan is, why it is used, how it is used and what its benefits are. They will also hear real-life experiences of fidelity monitoring from the field. Finally, participants will examine fidelity monitoring tools that are used during the process of monitoring the fidelity of the implementation plan, as well as the intervention plan, and discuss ways to improve or ensure fidelity during implementation. This session is intended for Project Directors, Project Coordinators, and Evaluators.

By the end of this session, participants will:

1) Be able to describe a fidelity monitoring plan; and

2) Identify at least four essential components of a fidelity monitoring plan.

Facilitation with Fidelity, Part 1: A Focus on Delivering Your Program with Fidelity

Erin Johnson, M.P.H., CHES, Director of Training and Technical Assistance, South Carolina Campaign to Prevent Teen Pregnancy
This interactive workshop will focus on facilitating educational sessions with fidelity. More specifically, the session will cover such topics as how the logic model, theory of behavior change and core components of a program have been carefully identified and developed to improve the chances of success for replicating program outcomes and changing behavior among the youth in the program. In addition, grantees will learn about strategies for fidelity and how to make smart decisions about adjustments that need to be made during the program.  This session is intended for Program Facilitators.

By the end of this session, participants will:

1) Have a better understanding of how the logic model, underlying theory of behavior change and program core components inform the program activities and subsequent program outcomes; 

2) Have a better understanding of strategies they can use to ensure fidelity to the program model; and

3) Have a better understanding of how they can make good decisions about “on the fly” adaptations that will come up during the facilitation process.

Facilitation with Fidelity, Part 2: How to Capture Fidelity in Your Program Delivery

Jill Farris, M.P.H., Prevention Program Manager, Teenwise Minnesota

This interactive workshop session will expand grantees’ knowledge of and comfort with the fidelity monitoring process. It will include information about exploring how to use fidelity monitoring tools, the importance of fidelity tools and how these tools can be used for more than just measuring fidelity. Participants will consider other aspects of the fidelity monitoring process including observational monitoring. This session is intended for program facilitators. 

By the end of this session, participants will:

1) Have a better understanding of how to fill out a fidelity monitoring tool; 

2) Have a better understanding of the fidelity monitoring process and their role in this process; and

3) Have a better understanding of how monitoring fidelity can be used for program improvement and staff development. 

Action Planning Session: Developing Your Fidelity Monitoring Plan 

The Training Team


This group session will give grantees the opportunity to work as a team to develop and/or refine their fidelity monitoring plan. Grantee project teams will be led through an interactive action planning process to determine the necessary steps to develop, test and use their fidelity monitoring tools, and they will have the opportunity to network with others using the same evidence-based practice or delivery method to share resources and ideas. Technical assistance providers and consultants along with OAH staff will be available to answer questions during this session. 

By the end of this session, participants will:

1) Have a draft fidelity monitoring plan; 

2) Understand how to complete the tools associated with their fidelity monitoring plan; and 

3) Have a system in place for training the facilitators and other project staff to use these tools.

Q and A with the Training Team

This session will be an opportunity for grantees to ask final questions of presenters and OAH and ACYF staff following their action planning and networking sessions.  

Presenter Biographies (alphabetical by last name)
Jill Farris, M.P.H., Teenwise Minnesota 

Ms. Farris, a Prevention Program Manager with Teenwise Minnesota, has 7 years of experience in the public health field specifically focused on reducing rates of pregnancy and sexually transmitted diseases among youth in Minnesota. Most recently, she managed a 5-year cooperative agreement with CDC that aimed at increasing the capacity of local organizations to implement evidence-based programs to prevent teen pregnancy. The capacity building that Ms. Farris provided to community-based organizations throughout Minnesota included a focus on selecting the appropriate evidence-based programs, implementing evidence-based programs with fidelity and evaluating evidence-based programs. Throughout this cooperative agreement, Ms. Farris designed trainings for community-based partners and provided individual technical assistance to these partners.  

Erin Johnson, M.P.H., CHES, South Carolina Campaign to Prevent Teen Pregnancy

Ms. Johnson has been with the SC Campaign since 2004 in several capacities including CDC Project Coordinator, Education Coordinator and now Director of Training and Technical Assistance. She oversees all technical assistance and the development and implementation of SC Campaign trainings, the Adolescent Prevention Pregnancy Certificate Program and various grants, including the CDC initiative. She earned a master of public health from the University of Wisconsin-La Crosse and a bachelor of arts in exercise and sport science from the University of North Carolina-Chapel Hill and is a Certified Health Education Specialist. Before coming to the SC Campaign, Ms. Johnson was an AIDS Health Educator for the South Carolina Department of Health and Environmental Control.

Nicole Lezin, M.P.P.M, Cole Communications, Inc.  

Ms. Lezin is the President of Cole Communications, Inc., a public health communications and strategic planning consulting firm based in Aptos, California. Prior to forming Cole Communications, Inc., Ms. Lezin was the Director of Applied Research at Health 2000 in Atlanta, Georgia, and worked as Senior Project Manager for Macro International (now ORC/Macro). In these roles, she facilitated strategic planning processes for a variety of public and nonprofit agencies, including county health departments, public health professional associations, coalitions, and advocacy groups. In addition to her organizational consulting work, Ms. Lezin has written speeches, journal articles, grants, curricula, meeting proceedings, op-ed pieces, manuals, and other written products on a wide range of public health topics, including children’s health and development, intimate partner violence, teen pregnancy, obesity, bioterrorism, global public health trends, and health reform, among many others. She is the co-author, with Marshall Kreuter, Lawrence Green, and Matt Kreuter, of Community Health Promotion Ideas That Work: A Fieldbook for Practitioners and, with Douglas Kirby, of Preventing Teen Pregnancy: Youth Development and After-School Programs. Ms. Lezin is a graduate of Yale College and of Yale University’s School of Management, where she earned her Master’s degree in Public and Private Management.
Shannon Sainer, M.S.W., Colorado Youth Matter 

Ms. Sainer began her career in adolescent sexual health as a Peace Corps volunteer working with the Nicaraguan Ministry of Health in HIV/AIDS prevention. Returning to the United States, she received a master’s degree in social work from the University of Denver. For the last 5 years, Ms. Sainer has worked on a national project funded by CDC to advise local and state health organizations and schools in the use of evidence-based adolescent sexual health approaches and programs. Currently, she is the Director of Evaluation and Community Programs at Colorado Youth Matter (formerly the Colorado Organization on Adolescent Pregnancy, Parenting and Prevention).

Julie Taylor, ETR Associates


Ms. Taylor has more than 30 years’ experience in health and sexuality education in school and community settings. She has worked with more than 60 percent of California school districts and more than 75 percent of state departments of education nationwide to implement evidence-based programs that reduce sexual risk-taking behaviors in young people. She has coordinated both statewide and nationwide projects and managed a diverse, multidisciplinary staff. Currently, she is the Project Director for two Centers for Disease Control and Prevention (CDC) projects: a national training project to train juvenile justice staff in evidence-based HIV prevention programs and a professional development project that provides trainings and capacity-building services for CDC/Division of Adolescent and School Health (DASH)-funded nongovernmental agencies in topics such as marketing, policy development and implementation and the effective use of Webinars to provide capacity-building assistance to local organizations. As part of CDC/DASH’s Programs That Work, Ms. Taylor has personally worked with numerous evidence-based program developers to design and deliver trainings on their programs and most recently has worked with CDC/Division of Reproductive Health to develop adaptation kits for several evidence-based programs including Becoming a Responsible Teen, Making a Difference!, Making Proud Choices, Reducing the Risk and Safer Choices. 

Stefanie Winfield, M.S.W., Colorado Youth Matter 

Ms. Winfield is the Community Evaluation Coordinator at Colorado Youth Matter. In this role, she supports local community organizations in implementing effective, comprehensive sexuality education programs and guides the internal evaluation efforts within Colorado Youth Matter. She also provides assistance to community groups, schools and state efforts to improve evaluation of sexual health programs and policies. Ms. Winfield received her graduate degree in social work from the University of Denver and a certificate in Advanced Study of Evaluation from Claremont Graduate University. Before joining Colorado Youth Matter, Ms. Winfield worked with other nonprofits on evaluation efforts, facilitated youth wilderness therapy and was a HIV/AIDS Peace Corps Volunteer in Malawi.  
