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Purpose of Toolkit 
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•

•

To assist organizations with: 
–
–
–

cultivating strategic partnerships,  
implementing innovative outreach strategies, and  
developing robust communications that target the 
diverse organizations and populations in their 
communities 

Target audience:  
– organizations that  
provide services to  
adolescents 
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Toolkit Objectives 

• Enable organizations to attain the following long-
term capacity-building goals: 
–

–

–

Stronger partnerships with other organizations 
working with adolescents;  
Increased awareness of the services offered by 
your organization; and 
Expanded access to a wider range of resources for 
adolescents. 
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Content 
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Chapter I 

Chapter II 

Chapter III 
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Toolkit Structure 

• Modular 
 
Each Chapter: 


  
 

Tools and Resources 
Case Study 
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Chapter I:  Building Strategic Partnerships 

•

•

Outlines how to: 
–
–

–
–
–

Determine organizational readiness for forming partnerships  
Bolster organizations’ understanding of the diverse types of 
partnerships 
Identify potential partner organizations 
Negotiate and build strategic partnerships 
Maintain these partnerships in a way that is  

mutually beneficial to both parties 

Chapter I case study:  
–
–

Form a strategic partnership to pool resources 
Develop and use political clout to push agenda 
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Chapter I: Tools and Resources 
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Evaluating Potential Partners (EPP) 
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Chapter II: Effective Outreach Strategies 

•

•

Outlines how to: 
–

–
–
–
–
–

Perform a community assessment to increase organizations’ 
understanding of the community 
Determine community assets 
Enhance the community’s knowledge of the organization’s mission  
Set SMART objectives for outreach efforts 
Coordinate outreach to community members 
Engage the organizations’ staff in outreach and leverage internal resources  

Chapter II case study : 
–

–

 

Perform a community assessment in order to delve deeper into their 
community’s issues 
Run a subsequent campaign to leverage their community’s assets and 
strengths 
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Chapter II: Tools and Resources  
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Develop SMART Communications Objectives 
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Chapter II: Tools and Resources  
Preliminary Community Engagement Strategy 
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Chapter III: Crafting Clear Communications 

• Outlines how to: 
–

–

assist organizations with determining key messages that 
help their audience clearly understand their mission, goals, 
and strategies  
Provides the following steps to guide organizations 
through creating and disseminating their message: 

 
 

•
–
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Chapter III case study: 
details an organization’s process of setting goals, 
identifying their target audience, and crafting and tailoring 
their message to fit their target audience 
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Chapter III: Tools and Resources 

12 

Focusing Your Evaluation 
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Chapter III: Tools and Resources 
Create a Profile for Your Target Audience 
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Dissemination 
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•

•

•

 

Toolkit will be available online 
in PDF format 
Toolkit being developed into an 
interactive e-learning module 
(available April 2012) 
Collaboration Toolkit Workshop: 
April 19th, 2012 
– Karen Ray and Kevin Monroe, presenters 
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Questions 

15 

Cassandra Chess, MPH 
Office of Adolescent Health  
Cassandra.chess@hhs.gov 

240-453-2824 
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