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Disclaimer 

This webinar was developed by Child Trends 
under contract #HHSP233201450027A for the 
Office of Adolescent Health; US Department 
of Health and Human Services as a technical 

assistance product for use with OAH 
Pregnancy Assistance Fund grantees.



Presenters 

Mindy Scott, Ph.D. 
Deputy Program Area Director 

Child Trends 
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Brandon Stratford, Ph.D. 
Research Scientist 

Child Trends 



Objectives 

• After this webinar, attendees will be able to: 

 Describe how the new tools can be integrated into 
their programs  

 Navigate through the tools in order to identify 
specific strategies for improving services for young 
fathers 
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Who’s in the audience? 

• Poll: Are you currently serving young fathers 
or do you have plans to serve young fathers in 
the future? 

 Yes 
 No 
 Maybe 
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Background 
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• Programs can play an important role in 
supporting young fathers and their 
families by addressing the potential 
challenges faced by young fathers and 
their children as a result of early 
childbearing 



Background 
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• Challenges due to early childbearing  
 For young fathers: 

o Lower income, economic stability, occupational 
attainment 

o Greater relationship turbulence 
o Difficulty paying child support  

 For children:  
o Low/very low birth weight, premature birth 
o Negative home environments 
o Lower cognitive abilities  
o Behavior problems  

 



Background 
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• Programs can promote factors that help 
young fathers overcome these 
challenges  
 Support young fathers’ ability to provide 

financially 
 Create safe and stable home environments for 

children  
 Teach young fathers about positive engagement 

with children  
 Promote positive relationships with 

partners/mothers 



PAF Program 
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• Young fathers included as a specific target 
population  

• Key challenges related to recruiting, 
retaining, and engaging young fathers 
include: 
 Difficulty reaching young fathers 
 Limited focus on content and skills that young  
 fathers consider interesting or useful 



What are your challenges? 
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• Q&A: What specific challenges have you faced
recruiting, retaining, and engaging young
fathers?

 Discussion Board Responses:
Out-of-school young dads
Overloaded schedules of young dads
Finding appropriate meeting times
Thinking programs for women only 



Tool Development 

11 

• Research on young fathers
• Common/successful program approaches
• Target audience of tools
• Provide multiple, high quality products:
 Recruitment tip sheet
 Retention tip sheet
 Checklist
 Toolkit



Recruitment Tip Sheet 
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Recruitment Tip Sheet 
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• Key features:

 Five detailed tips with
multiple references

 Extensive list of resources

• Suggested uses:
 Staff trainings
 Recruitment efforts



Recruitment Tip Sheet 
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Recruitment Tip Sheet 
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Recruitment Tip Sheet 
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• Q&A: What are the key ways programs can
recruit young fathers?

 Discussion Board Responses:
Ask young moms to bring young dads
Meet young dads where they are 
(barbershops, sports programs, etc.)
Be visible in the community
Have peer mentors and recruiters



Recruitment Tip Sheet 
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• Five things to know
1. Visibility
2. Include young fathers in

planning & recruitment
3. Flexibility and incentives
4. Provide support to overcome

challenges
5. Create a safe space



Retention Tip Sheet 
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Retention Tip Sheet 
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• Key features:

 Five detailed tips with
multiple references

 Extensive list of resources

• Suggested uses
 Staff trainings
 Retention efforts



Retention Tip Sheet 
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Retention Tip Sheet 
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Retention Tip Sheet 
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• Q&A: What are the key ways programs can
retain young fathers?

 Discussion Board Responses: 
Strengths-based programming 
Meaningful ways to participate
Involve them in developing program 
Incentives and meals when possible
Non-traditional hours for activities
Use social media and interesting activities 
Follow-up when they miss program
Build relationships and mentor them



Retention Tip Sheet 
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• Five things to know 
1. Respect and positivity 
2. Relevant programming/address barriers 
3. Mentoring 
4. Varied communication strategies 
5. Continuous quality improvement 
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Checklist 



Checklist 
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• Key features: 
 Checklists on key characteristics of young father 

friendliness: 
o Environment/atmosphere 
o Staff practices 
oProgramming 
oMessaging 
oPolicies 

 Tips and suggestions for improvement 
 Resources 
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Checklist 
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Checklist 



Checklist- Environment/Atmosphere 
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Checklist- Environment/Atmosphere 
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• Poll: How would you describe your program 
for this category? 

 Mostly “describes us well” 
 A few “describes us well” 
 No “describes us well” 



Checklist- Environment/Atmosphere 
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Checklist- Environment/Atmosphere 
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• Ways to improve the environment: 
 Positive flyers and materials 
 Space for interaction 

o Diaper changing area 

 Collaborate with local schools, community 
colleges, and local departments (such as parks 
and recreation) 

 Collaborate with school nurses or school-based 
health centers 
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Toolkit 



Toolkit 
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• Key features: 
 Three sections: 

o Who are young fathers? How involved are they? 
o Effect of positive father involvement 
o Educating your community on the important role of 

young fathers 

 The numbers 
 Impacts on children, mothers, and fathers 
 Interactive activities 
 Resources 



Toolkit- Setting the Record Straight 

34 

Time: Approximately 30 minutes 

Audience: Groups of 2-3 young mothers/family 
members 

Materials: Make copies of the worksheet 
“Getting to Know Young Fathers” for each 
group, which can be found at the end of the 
toolkit 



Toolkit- Setting the Record Straight 
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Toolkit- Setting the Record Straight 
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• Poll: Most young fathers were involved with 
their partner for less than six months before 
becoming a father. 

 True 
 False 



Toolkit- Setting the Record Straight 
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• Poll: Most young fathers provide some kind of 
financial support, like buying clothes, diapers, 
etc. 

 True 
 False 



Toolkit- Setting the Record Straight 
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• Describe stereotypes and their negative 
influence 

• Divide into groups and ask them to select 
answers for the handout “Getting to Know 
Young Fathers” 

• Lead group discussion on which statements 
were true or false 

• Discuss the effects of misconceptions 



• Next steps 
• Where to find the 

tools 
• Upcoming webinars 
• Feedback 
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Wrap Up 



Questions? 
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Q&A 
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Feedback 
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