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Disclaimer 

This webinar was developed by Healthy Teen 
Network in partnership with Child Trends under 
contract #GS-10F-0030R/HHSP23320130043G 

for the Office of Adolescent Health; US 
Department of Health and Human Services as a 
technical assistance product for use with OAH 

grant programs. 
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Presenters 

Deborah 
Chilcoat, M.Ed. 
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Wandersman, Ph.D. 

Jamie Keith Chris Rollison 
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Open Response 

• Name 
• Organization 
• City, State 
• On a scale of 

1-10… 
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Objectives 

At the conclusion of this webinar, attendees will 
be able to: 
• Describe Getting to Outcomes(GTO); 
• Explain the relationship between 

organizational readiness and GTO; 
• Describe the 10 GTO Steps; and, 
• Summarize lessons learned from current GTO 

practitioners. 
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An Overview of Getting to Outcomes 

• Evidence-based 
Approach 

• Empowerment 
Evaluation 

• Accountability 
• Quality & Fidelity
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An Overview of Getting to Outcomes 

Adapted for Teen Pregnancy Prevention 
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GTO Tools & Resources 

http://www.hhs.gov/ash/oah/resources-
and-publications/learning/tpp-evidence-

based/  

http://www.cdc.gov/TeenPre
gnancy/PDF/LittlePSBA-

GTO.pdf   
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GTO Tools & Resources 

http://healthyteennetwork.or
g/evidence-based-resource-

center   
 http://www.healthyteennetwork.org/

sites/default/files/GTO_TAManual_
Complete.pdf   
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OAH Milestones & the 10 Steps of GTO 



Open Response 

What data do you use to understand teen 
pregnancy prevention in your community? 

11 
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Part 1: Goal Setting 

• Gather quantitative data about 
youth and existing resources 

• Collect qualitative data about youth 
and existing resources 

• Determine population to be served 

• Use data to build a logic model 
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Behavior-Determinant-Intervention Logic Model 
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Behavior-Determinant-Intervention Logic Model 
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Part 2: Program Planning 

• Use your data & logic model to 
select a few candidate evidence-
based programs 

• Use previous data to inform your 
decision 
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http://www.hhs.gov/ash/oah/oah-
initiatives/teen_pregnancy/training/Assests/ebp-table.pdf   

http://www.hhs.gov/ash/oah/oah-initiatives/teen_pregnancy/training/Assests/ebp-table.pdf
http://www.hhs.gov/ash/oah/oah-initiatives/teen_pregnancy/training/Assests/ebp-table.pdf
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Interviews with TPP Program Developers 

http://www.hhs.gov/ash/oah/oah-initiatives/tpp_program/db/  

http://www.hhs.gov/ash/oah/oah-initiatives/tpp_program/db/
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Part 2: Program Planning 

• Use your data & logic model to 
select an evidence-based 
program 

• Determine if the intervention 
suits the needs of your youth, 
your organization, your 
community, and your 
stakeholders 



Program Fit 
Checklist 
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http://www.healthyteennetwork.org
/sites/default/files/Tool_Program%

20Fit_0.pdf   
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Adaptation Resources & Kits 

http://

http://recapp.etr.org/recapp/
documents/programs/Gener
alAdaptationGuidanceFINAL
.pdf   
 

www.hhs.gov/ash/oah/oah-
initiatives/teen_pregnancy/training/implementation.

html#adaptation   
 

http://recapp.etr.org/
recapp/index.cfm?f
useaction=pages.ad

aptationshome   
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Part 2: Program Planning  

• Determine if you have what is 
needed to implement the 
intervention 
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http://www.hhs.gov/ash/oah/oah-
initiatives/teen_pregnancy/training/Assests/organizationalca 

pacity-assessment.pdf   
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http://www.hhs.gov/ash/oah/oah-initiatives/teen_pregnancy/training/Assests/organizationalcapacity-assessment.pdf
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Part 2: Program Planning 

• Determine if you have what is
needed to implement the
intervention

• Who, what, where, when, how,
and how much will it take to
implement and evaluate the
program?

• Complete logic model.
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Behavior-Determinant-Intervention Logic Model 
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Part 3: Program Evaluation 

• Record attendance & dosage 
• Assess participant and facilitator 

satisfaction 
• Monitor fidelity 
• Document adaptations 

• Determine baseline 
• Identify behavior changes 

that can be linked to your 
intervention 
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Part 4: Improving & Sustaining Program 

• What went well? 
• What needs improvement and 

how to achieve it? 



CQI Tip sheet 
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www.healthyteennetwork.org/sites/default/f
iles/Tip%20Sheet_CQI.pdf

http://www.healthyteennetwork.org/sites/default/files/Tip Sheet_CQI.pdf
http://www.healthyteennetwork.org/sites/default/files/Tip Sheet_CQI.pdf
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Part 4: Improving & Sustaining Program 

• What went well? 
• What needs improvement and 

how to achieve it? 

• Garner support 
• Strive to reach your Health 

Goal 
• Proceed to GTO Step 1 
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http://www.hhs.gov/ash/oah/snippets/508%20documents/creati
ng_sustainableimpacts_framework.pdf

http://www.hhs.gov/ash/oah/oah-
initiatives/assets/sustainability-resource-guide.pdf

http://www.hhs.gov/ash/oah/resources-and-
publications/learning/sustainability/index.html

http://www.hhs.gov/ash/oah/snippets/508 documents/creating_sustainableimpacts_framework.pdf
http://www.hhs.gov/ash/oah/snippets/508 documents/creating_sustainableimpacts_framework.pdf
http://www.hhs.gov/ash/oah/snippets/508 documents/creating_sustainableimpacts_framework.pdf
http://www.hhs.gov/ash/oah/oah-initiatives/assets/sustainability-resource-guide.pdf
http://www.hhs.gov/ash/oah/oah-initiatives/assets/sustainability-resource-guide.pdf
http://www.hhs.gov/ash/oah/oah-initiatives/assets/sustainability-resource-guide.pdf
http://www.hhs.gov/ash/oah/oah-initiatives/assets/sustainability-resource-guide.pdf
http://www.hhs.gov/ash/oah/oah-initiatives/assets/sustainability-resource-guide.pdf
http://www.hhs.gov/ash/oah/oah-initiatives/assets/sustainability-resource-guide.pdf
http://www.hhs.gov/ash/oah/oah-initiatives/assets/sustainability-resource-guide.pdf
http://www.hhs.gov/ash/oah/oah-initiatives/assets/sustainability-resource-guide.pdf
http://www.hhs.gov/ash/oah/resources-and-publications/learning/sustainability/index.html
http://www.hhs.gov/ash/oah/resources-and-publications/learning/sustainability/index.html
http://www.hhs.gov/ash/oah/resources-and-publications/learning/sustainability/index.html
http://www.hhs.gov/ash/oah/resources-and-publications/learning/sustainability/index.html
http://www.hhs.gov/ash/oah/resources-and-publications/learning/sustainability/index.html
http://www.hhs.gov/ash/oah/resources-and-publications/learning/sustainability/index.html


30 

Let’s Talk About GTO 
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Questions & Answers 



Q&A Box 

What is one “ah-ha” you had during today’s 
webinar? 

32 



Resources 

• How to Select an Evidence-Based Teen Pregnancy 
Prevention Program online learning module 
http://www.hhs.gov/ash/oah/resources-and-
publications/learning/tpp-evidence-based/

• Teen Pregnancy Prevention Evidence Review 
http://tppevidencereview.aspe.hhs.gov/EvidencePr
ograms.aspx 

• Kirby, D. & Lepore, G. (2007). Executive summary: Sexual 
risk and protective factors. Scotts Valley, California: ETR. 
http://recapp.etr.org/recapp/documents/theories/Execu
tiveSummary200712.pdf
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http://www.hhs.gov/ash/oah/resources-and-publications/learning/tpp-evidence-based/
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Closure & Feedback 
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