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      Overview of MAX 

 What is OAH MAX Federal Community? 
 The OAH MAX Federal Community is a comprehensive 

collaboration tool or one-stop shop for information 
sharing and collection, data analytics, and document and 
knowledge management for OAH staff and partners 

 Who uses it? 
 All major Federal agencies; State, Local, Tribal & 

International Partners, Non-federal partners (140,000+ 
users) 
 OAH Project Officers, Division Directors and other staff 

(including  some contractors), Grantees 
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      Benefits of MAX 

 With MAX, grantees and OAH can:  
 Network, collaborate, and share info with peers  
 Access templates and guidance to make your job easier 
 Securely and transparently share project documents  
 Material reviews, fidelity monitoring plans, etc.  
 Maintain updated work plans and description of your project 

 Track completion of milestones 
 Identify training opportunities & subscribe to OAH events 
 Convene instant shared-desktop meetings  
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      OAH Grant, Data and Project Management Systems 

Grant Management 
Solutions 

 Official file with 
OGM and OAH 

 Submit all required 
reports (bi-annual, 
continuation 
application) 

 Submit FFRs 
 Submit prior 

approval requests 
(change in key staff, 
carryover, NCE) 

 Communication 
with GMS 
 

Performance  
Measures Database 
 Submit six month 

(semi-annual 
performance 
measures 

 Submit annual 
(semi-annual) 
performance 
measures 

MAX 

 Project 
management tool 

 Communication 
with Project 
Officer  

 Upload materials 
to meet grantee 
expectations  

 Track planning 
milestones 

 Collaborate 
 
 



      OAH MAX Community  



      OAH Staff 
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      OAH MAX Community 
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Project Management 
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MAX Collect  



      OAH MAX Community - Calendar of Events 
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      OAH MAX Community - Evaluation 
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      OAH MAX Community - Collaboration 
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OAH MAX Community - Help 



      Where are we now and Future Directions 

 Current & Future directions 
 Onsite TA provided 
 Sponsorship of TPP grantees 
 Limited access available today  
 Full launch by November 30,2015 
 Deep dive orientation via webinar in December 
 Continue to provide TA and training, including new 

MAX services as offered 
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MAX Support Team 
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Questions? 
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