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Selling Up:
a sustainability strategy

iIntentionally
communicating
with your boss
about your work,
project, program, etc.

iIntentionally promoting
your self, your work,
your programs, your
projects to your boss



gloating |
pretentious

arrogant |
crowing

bragging conceited

bragging to bosses i

self promotion
self-applauding

boasting
pride



Jr. account executive strategies

gOSSIp success
visibility matters

bosses have bosses ~ WHY
good news goes up ?
updates are powerful

re-enforce their bossness
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bragging to bosses &
benefits that support sustainability
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MEET OUR YOUTH LEADERSHIP TEAM

bosses

university president:
Eric Kaler




framing
boss-related issues

segment specific
personal agendas




pick a winner
identify a bragging right that

aligns with your bosses
priorities or interests
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advanced bragging

something to share for
ANY boss-like audience






o LA 5o FIND YOUR CLINIC 5565
®_8.q d MySEFMYHEATHORS |

connect

be a soclal human first
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acknowledge their priorities
lead with their interests
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talk about our good stuff
use your winner
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engage
can you keep the ball rolling?
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