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Let’s have some fun early !!

What do you see in the picture?
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Let’s have some fun early !

Guess What s
Written In This Picture?

Rail

Liar
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Let’s have some fun early !

How many blocks do you see?
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Learn what was
OAH Staif important to our
key stakeholders

OAH’s
concept

OAH f ¢
Grantees e
Ndolescent




Conceptualizing Sustainability: A Process and Strategy

Conducted
listening
sessions with
key
stakeholders

Obtained
insights from
staff and
leadership

Identified and
leveraged
existing
investments

Decided the
general focus
of our
definition

h «

Ensure the Process was Open, Inclusive and Transparent

Refined and
sharpened
our definition
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Conceptualizing Sustainability: A Process and Strategy

= Sustainability is...

“The existence of structures and processes that allow
evidence-based and evidenced-informed programs and
services to continue, effectively leveraging resources to
respond to the needs of the community.”

“Effectively leveraging partnerships and resources
to continue programs, services and/or strategic
activities that result in improvements in the health
and well-being of adolescent.”



A Collection of Sustainability Resources

TPP
Resource
Center
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Building Sustainable Programs

e Read this document to
understand OAH’s
concept of
sustainability and to
learn about the
academic research and
support behind the
sustainability factors
discussed in OAH’s
sustainability resource
guide.

The Framework

The Assessment

e Use this guide to help

e Complete this tool
before using the
sustainability resource
guide as a way to

assess your current

sustainability efforts
and where increased
efforts should be made
going forward.

you develop your own
concept of
sustainability and
begin to create your
sustainability strategy.

The Resource

Guide

[®]ffice of
dolescent

9



The Framework

* Provides the foundation - wm

for understanding
sustainability

wwumwnnpP

* Introduces the 8 key
factors of sustainability
and “Keys to Success”

DRKRAKKRE

o

for each

o . BUILD 3
Describes the process | nmnmml:‘
for identifying resources, /| '\
literature, and research \

e Defines the scope of

each factor

* |ncludes an overview of

research and literature o e T |
. R SR '1-.»\" - -
supporting each factor I egBra o ffice of
o P - o® / [
P JNdolescent
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The Assessment

What

Includes eight key factors

outlined in Framework
Why

Gauge capacity and
readiness to build
sustainability plan

Understand individual
sustainability efforts

Prepare for using the
Resource Guide

When

Complete after reviewing
the Framework and before
reading/completing the

Resource Guide

APPENDIX
APPENDIX A: SUSTAINABILITY ASSESSMENT

Planning for sustainability is critical to positoning adalescent health programs and
services to thrive and have continued impacts over time. Thiz Sustainability

Azsessment from the Office of Adolescent Health (C:AH) will help Teen Pregnancy

SCALE: 0=Have not begun.
2=Have begun to implement this.

ntess gauge their capacity
nent iz part of a several

1= Are in the planring phases. JAH) grantees, which
3 =Have made solid progress in implementing this.

FACTCR7
CREATE STRATEGIC PARTMERS

jur assessment responses will identify your
engths and areas for greater focus. You

Hobes uld complete this amsessment affer

‘We have an outreach plan for developing
and secuing strategic partneships.

‘We have a diverse list of sirategic

ewing Buiding Susfoinable Programs: The
1 2 3 prewerk and before reading and
impleting the worksheets in Suiding
flainable Frograms: The Resource Guids.
oiss=sing your program s sustainaioilty

community pclrtr_wers who help promote our 1 2 3 =paredness pror to working through the
programs orssiess. source Guide, you will be better
We invaive a diverse of ity sitioned fo use the Resocurce Guids in a
] = farlaiErssuul that will optimize your sustainaloir
stakeholders in our work. L = & f a o ¥ &
nring efforts.
We regulary seek out new sirategic 1 - -
parinerships in the commurity. -
C'-”D‘E‘ and ansibirhes are clear Etone to identify areas for
wﬂhn_ﬂepurineﬁhpswm 1 2 3 Jronts going forward.
estaklished.
‘We communicate regulary with cur 1 - -
strategic partners. - iz azezzment Respond to
'that best reflects your
Our strategic par "E:;'e' h.nuh’d'md n 1 2 3 jctor to determine where
erogram planning and evaluafion. provided nest to sach
Our community partners and stokeholders 1 - 9 prees that suppart your
understand and suppart our work. - lzter as you develop your
Our community partners are committed to
tihe sustainakility of cur programs or 1 2 3 stzinability assessments:
servicas lbeyond the Federal funding i programs: An sssessment
pefiod. fersTool.pdf, and
Inability Assessment Tool.
Our community partness and stakeholders fork: St. Louis.
help rmarket our program and share cur 1 2 3
SUCCES5es. E ice
el
What
TOTAL e your
score?

Re-take annually (or more
often) to assess progress

ffice of
dolescent
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The Assessment

TALLY YOUR SCORE

Tally your score for each secy
determine your next steps in

how you will focus your susta
accompanying Resource G

sustainability plan.

SCORE SHEET

=3CORE:

Factor 2: Assess the
environment

=SCORE:

Factor 3: Be adapiable

=SCORE:

Factor 4- Secure
community support

*3CORE:

Factor 5 Infegrate
program services into
the community
infrastructure

=3CORE:

Factor &: Build a
leadership feam

=3CORE:

*3CORE:

=3CORE:

SCOREKEY

Using the score sheet on the previous pags, determine which factors of sustainability planning yeu should

focus your efforts on.

i = G =

If your score
falls below the
score in column
A, take a close
lock at the:
discussion of this
factorin the
accompanying
Resource Guide
to begin fo
develop your
sustainability
plan regarding
this issue.

Less than 15

Less than 11

If your score
falls within this
range of
column B, you
are well on your
way to
developing your
sustainability
plans with
respect to this
issue, Use the
accompanying
Resource Guide
to help you
organize and
complatetas

sk
g‘;wumss

*If your score
falls above the
score in column
C, you have
considered
many of the
important issues
necessary within
this factor to
strategically
plan for
sustainability.
Review the
Resource Guide
to determine
whether you
missed anything

= Who

Program Directors, staff

members, partners

* How long
45-60 minutes

= Scoring
Have not begun

Are in the planning
phases

Have begun to
implement

Have made solid
progress in
implementing this

12



Resource Guide fﬁf-

= User-friendly text and
exercises to begin to
strategize and create a
sustainability plan

= |nformation and concepts
on 8 factors that
complement each other

= Each of 8 factors include:
Overview and scope
Learning objectives
Why is this important
Critical action steps
Activities




About the Activities -

= Each factor has its own
set of worksheets What challenges did you

" Worksheets may be wcinities n his section?
completed after
reviewing each factor or
after reading through the
entire Resource Guide

= Worksheets begin with What resources would be
deﬁning (or useful to help you better
<. address these challenges
conceptualizing)
sustainability and
identifying success

measures What three things can you
= Worksheet sets for each and your team do right now
factor include similar I
ludi ti gathered during these
concluding questions activities to plan for

sustainability?




Using the Resource Guide

" |nterpret and adapt to
meet your needs and
interests

= Work through Resource
Guide in a way that best
meets your needs

Factor-by- factor or based |
upon Assessment scoring

In whole or in part

= Use to begin developing
your own, unigue
sustainability approach



Using the Resource Guide

Defining sustainability Measuring Success

What is the vision or

e Find example success

metrics
Revenue on page 8

generating
strategies

How is sustainability
defined? What is being

sustained?

'

Does the definition of

sustainability capture
impacts on community? |

[®]ffice of
Find this activity ¥Ndolescent
on page 9



Using the Resource Guide: Sustainability Factors

Factor 1: Create an action
Find the sustainability

strategy o o N plan template on page 23
* Can help secure buy- oo sy o T ANABTY AN B - |
in from the R e s o o |
community |

Objective Activities limeline

* Defines long and
short-term strategies

* Documents and
organizes the
approach, data, and
other evaluation
findings

* Encourages grantees

to find in-kind and et e
other financial Keys to Success {e]ffice
supports Page 14 ¥:-Ndolescent
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Using the Resource Guide: Sustainability Factors

= Factor 2: Assess the environment

Creates a foundation upon which
grantees can develop a strong and

realistic sustainability plan.
Helps grantees understand how Political Community
their services or programs fall
within the community — —
environment
. . Check out the
Helps grantees identify Keys to Success Financial
strengths and weaknesses Page 31

Who ) What ) How < What How

Organizational

= Factor 3: Be adaptable

Helps grantees prepare to adapt
their programs and services to the N
changing environments in which omeRs | v own

Promising Prormising

t h ey WO r k prc;lcig:es prcocnigzes

Explores how to incorporate new , J
and successful practices |
Check out the

Keys to Success
Page 52

Find this activity
on page 57




Using the Resource Guide: Sustainability Factors

Check out the .
o = Factor 4: Secure community
on page 61 support
communiey W 1B 4 Helps plan to use champions to
e \ __ spread the word about the value
1] of the program or service

Provides tools to create strong
message to help supporters share
stories of success

s | Factor 5: Integrate programs and
How are your programs or services being utilized within your community? SerVices into |Qca| infrastructures

This ;Ztgl\élgvgls on Helps grantees identify where
- ities are available to better infuse your programs or services ‘ po“cies and pract|ces can be

ed organizations, such as school systems, community health . e
restructured and/or simplified

Al
promotion programs, etc.?

Helps position grantees to offer
\s/\gr'\itcléiﬂ?rlf:?;%;arﬁEﬁzgigﬁén&%ase the relevance of your programs or‘ programs and se rVICES more
effectively and efficiently

\ How can you leverage resources, such as s Check out the HEIpS grantees ga r.ner Support
e e from the community

on page 75 19

} from larger community efforts to continue i




Using the Resource Guide: Sustainability Factors

= Factor 6: Build a Ieadership team Who can arliculate our mission,

vision and goals to potential L EL LT P e DT

. . d tions, includi
Helps build a strong leadership funders, external collaborators, Bl anaging budgels and staff
team members? resources?
Promotes the inclusion of external
Champions This activity is on
Encourages a shared sense of Check out the page 89
. u
ownership among staff, Keys to Success
leadership, and outside supporters .
[ . i
Factor 7: Create strategic This activity is on PTA
partnerships page 103 and 107
Promotes use of external f
collaborators for support, training,
and resources Health
Encourages cross-training, peer- Clinic

to-peer learning, and possible
joint financial ventures check out the Local

Helps to create linkages to Keys to Success grocery
community networks on page 98 store




Using the Resource Guide:

Factor 8: Secure diverse
financial opportunities

* Highlights the ebb
and flow of
government and
grant funding

* Helps infuse
financing research
into day-to-day
activities

* Helps plan for
securing diverse
funding
opportunities

Sustainability Factors

Identify potential funding
opportunities using your
current pariners, potential
future pariners, and online
resources

Contact
information

Program,
service, or
activity

Funding
source

Request Giving cycle

Consider sources for both in-
kind and monetary support
well az alternative financing
models

This activity is on
page 127

Complete a thorough analysis
of each opportunity’s
expectations [use the table
below to assess each
opportunity]

Fersonalized

Status
appeal

Assigned to Resulis

omganization, CORfact person, asking them 1o reguest or ne appécation is of your feam emphasize the funding progcess | support was
individual, address, phone, fuma specific in-kind due, dates assigned to services that you Wwith this funder received and
corporation, and email for sefvice you are ‘awards are manage this provide thaf have | (to be upgated whnat you
foundaafion, or appécations and requesting given, gates any | epportunity the greatest pericdically) leamed from
aovernment guestions reports of folow- gppeal fo each the process
entity Ups are due opporunity

Determine the best sirategy _

- . Use the template in the
e following activity fo develop a
applying for the funding and plan for implementing your
financing oplions that are Temcliy
best for your program e —— eay
Check out the fr .
Keys to Success Olillesxe
on page 117 YXdolescent
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Using the Resource Guide: Spotlight on Factor 4

Secure Critical action steps
community * Formulate a
support communication approach

and message
"= Promote the program and

S, N = F @ ts services

]]\
\- Use program leaders,

strategic partners, and
. community champions to
share the message

Check out the [®lffice of
Keys to Success ¥dolescent

on page 61 29




Using the Resource Guide: Spotlight on Factor 4

When reaching out to the community consider:

= The purpose. What do you hope to accomplish
through your communications strategy? If there
are multiple goals, distinct approaches may be
required.

= The audience. Who is your audience, what are
they interested in, and what are the best ways to
reach them?

= The message. What will be the content of your
message? What emotion or experience from the
audience do you hope to evoke (i.e., educational,
persuasive, inspirational)?

= The delivery. What medium do you use to deliver
the message (i.e., written, in-person, video,
phone, social media, etc.) and is that the
appropriate medium for the audience?

= The relevance. Is the message relevant to the
community’s needs and interests? Does the
message and delivery change when new issues or {®]ffice of
needs arise? dolescent
Follow along on page 63

23



Using the Resource Guide: Spotlight on Factor 4

FACTOR 4: SECURE COMMUNITY SUPPORT | ACTIVITY 1: CREATING A COMMUNICATION STRATEGY AND MESSAGE
Instructions: Use the following chart to develop a communication strategy and message that will speak to the community, garner its support and
ultimately help sustain your work.

What is our What is our

message”?

How will we deliver
the message?

Who is our
auvdience?

purpose?

* What do we hope to * What are the audience’s * What will be the content = How will our message best | = Does our message and

what different approaches reach the audience?
must we take to achieve

each purpose®

This activity is on
page 67

have when hearing or
seeing our mesages
What will our message
look like [ie.
informaticnal,
educational, persuasive
or inspirational) 2

use to deliver the
message? (i.e.. by phone,
in person, by letter, etc.)

accomplish through our interests with respect fo of our message® reach ifs infended delivery match the
communications sirategy? OUr Brograms oF services? What experiences do we audience? community’s needs and
+ |f we have mulliple goals, + What are the best ways to want our audience fo What medium should we interestse

Have community needs,
interest or demographics
changed?

If yes, how does that
affect our message and
communications sirategy?
What changes. if any, do
we need fo make to our
approach or message so
that it's relevant for the
audisnce?




Using the Resource Guide: Spotlight on Factor 4

FACTOR 4: SECURE COMMUNITY SUPPORT | ACTIVITY 2: USING COMMUNITY CHAMPIONS
Instructions: Use the following table to help you determine how and when you will use your community champicons to help fulfill your cutreach goals

What message What method
. | What are the do we want this should we tell e
Organization or . e . = when do we
does this champion's ; community our champion want

|ndr|.1:]1g11;ul a commumnihy communication champion to to vse when
champion strengths? delivery and delivering the
why? message?

represent?

What sector of
the community

message
delivered?

This activity is on
page 69




Using the Resource Guide: Appendices

SCALE: 0= Hove not begun. 1 = Are In the planning phases.
2 = Have begun fo implement tiis. 3 = Have made sofid progress in implementing this.

APPENDIX B: ADDITIONAL RESOURCES

E{T;F'II\:‘]J:;N ACTION STRATEGY Ad\o.cates for Youth. Sustainability thrcu.gh community-wide initiatives model. Centers
il for Disease Control and Prevention Division of Reproductive Health: Washington, DC.

We daveloped a sustainabiity plan ecrly

in the implementafion of our program or (o B Advocates for Youth. The seven compaonents of organizational stability. Centers for

services. Disease Control and Prevention Division of Reproductive Health: Washington, DC,

We have o shared understanding of what Alexander J A, Weiner B, Metzger M.E, Shortell 5.M., Bazzoli G, Hasnain-Wynia R,

sustainabdity means for our program o

services Sofaer 5., Conrad DA (2003) A sustainability of collaborative capacity in community

health partnerships. Meglical Research and Review, 40(4): 1305-1605.

We: have an individual or team to focus on
S 2 PR FEE . Altman, D.G. (2009). Challenges in sustaining public health interventions, Heaith

Education & Behavior, 36 (1), 24-28,

We kSt SR SRRy odk: Batan, M., Butterfoss, F.D,, Jaffe, A, & LaPier, T, Healthy communities program:

We ideniified 5 hatt Sustainability planning quide. Centers for Disease Control and Prevention:
our 3 (= T e | Washington, DC. Available at
implemerited. http/fwww.cd

Cur program ge Butterfoss, F.O

e The Assessment prnson

Resource list

APPENDIX C: OAH GRANTEE EXAMPLES OF
SUSTAINABILITY
EXAMPLE 1

NEW MEXICO EXPECTANT AND PARENTING TEEN PROGRAM: GRADS+
MAKING CONNECTIONS FOR SUCCESS
New Mexico Public Education Department

One of pur program’s goal
Hiprs that support the GR,
parenting teens, We farmed a GRADS+ leadership team nchudes key state level
partners who support the goals of our program. T e leadershio

team includes representatives from the attorney generals office, teen

s is o promote effective collaboration by creating

rategic” partnes

program and expectant and

5 s l 2 i iy RELEVAMT
[ E‘g._"h n:}.frc‘c_jn[m '\:\Gmbc.r‘:. he [-D.p\'ﬂ;'llmof“_ v of Health and the forum SUSTAINABILIT
th in community, among many others.
Ol 1y, il y EACTORS

At the local level, ou
partnerships with s

e Grantee sustainability
examples 8)ffice c
JNdolescent

~renreitiaa e wee
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What’s Next

o ® .
0@ Y. |

Explorethe ® | Take the
e Framework Assessment

.i
Y P

Map your sustainability. Use the Resource Dev_elog)-lz?\
P planning Guide sustainability
plan
® o

[®]ffice of

Y:Ndolescent
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Connect With Us! -

A Use OAH’s Award Winning Website
http://www.hhs.gov/ash/oah/

Follow Us on Twitter
@TeenHealthGov

g4 Sign up for E-Updates
Yoo \Watch us on YouTube
http://www.youtube.com/teenhealthgov

W

ﬁ f—

{ i ?'
\ = WY L
1 | wil 1' i W ~
A ] i +
| | - L b 2
i 5, /
: »
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