
 

 

FOCUS 
Potential Adaptations 

This document includes examples of adaptations that have been previously implemented by OAH 
grantees. Grantees should keep in mind that all potential adaptations should be discussed with their 
project officer, and may need OAH approval. Potential adaptations involving medical information will 
require a medical accuracy review and need to be approved by OAH. 

Fidelity guide (from Sociometrics) for individuals/organizations implementing FOCUS. 

Program Content  

• Activities that are directly related to the program’s content 
o Cultural relevance 

 Remove FOCUS’s “Good to Go” DVD from session 4, module 2, if you are not 
implementing with individuals who are in the military. 

Program Delivery 

• Materials 
o Combine the Personal Risk Assessment and Personnel Risk Assessment Scoring guide onto one 

page in Session 3, Module 2. 

• Minor adaptations are those that do not significantly affect the core components.  
• Major adaptations are those that significantly change the core components. Major 

adaptations can compromise fidelity and may reduce the impact of the program on intended 
outcomes.   

*Indicates a major adaptation 

http://www.socio.com/pdf/FOCUS.pdf
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