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Objectives

* Explain the vision for Evidence2Success
® Discuss how you create community buy-in
* Describe strategies for sustaining funding

* |dentify successes and challenges related to launching
the program




A vision for Evidence2Success

Improve outcomes for all children by improving risk and protection
at the community level:

® Create strong partnerships among public systems, schools,
communities, and families

®* Use the best available data on children’s strengths and needs to
choose programs that have been shown to improve child well-being

®* |nvestin a portfolio of proven programs that reaches every eligible
child

®* Redirect a percentage spending from costly treatment to prevention
and early intervention over time




Evidence2Success answers the question:
How are children are doing?

Behavior

Educational
Achieve-
Children’s ment
health and
development

Physical Emotional

Health Well-
being




What do children need to succeed?

EDUCATION BEHAVIOR EMOTIONAL POSITIVE PHYSICAL HEALTH
AND SKILLS WELL-BEING RELATIONSHIPS
ATTAINMENT
PRENATAL- * Ready for * Pro-social behavior * Free from * Positive * A healthy gestation
EARLY school « Absence of anti- dep_ression & re_Iations_h_ip and birth
CHILDHOOD social behavior anxiety with positive * Free from chronic
0-4 YEARS parent(s), peers health conditions
and developmental
delays
MIDDLE * Adequate * Pro-social behavior * Self-regulation =« Positive * Free from chronic
CHILDHOOD academic « Absence of anti- « Eree from relationships with | health conditions
S LLYEARS perform ance, social behavior, depression & par(_-:-nt(s), pro- * Free from obesity
mcludmg crime, and violence anxiety SOC'."’}I adults,
reading by 3™ positive peers
grade * Has not tried/does * Free from
not use illicit suicidal
* Regular school substances ideation
attendance
* No risky sexual
behavior
ADOLESCENCE [ Same as above Same as above Same as above | Same as above Same as above
11-18 YEARS

*Graduation from
high school

*Absence of
teen/unintended
pregnancy




Evidence2Success guides public investment in proven programs
for children and youth

WORK TOGETHER.

Create a shared vision
through partnership.

Child/family

GOAL:
Improve
Children’s
Health &
Development

Community

Build capacity to work in
new ways to get results
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Public Agencies

CREATE LASTING CHANGE.

Maximize investments by changing
how programs are funded.

INVEST SMARTER FOR GREATER RETURNS.




Tools and resources support local planning

Work together

Proven means
possible

Invest smarter for
greater returns

Create lasting
change
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x0admap to results
upport building partnerships

“hild well-being surveys
)nline database of proven programs

trategic financing tool kit
tart-up grants

~oaching, training, and technical
Ssistance




Citywide and community-systems partnerships lead the work

CITYWIDE PARTNERSHIP

Elected officials
School superintendent

Public systems leaders

Representatives of
community-systems
partnership

Community-
Systems
Partnership
#1

Community-
Systems
Partnership
#2

COMMUNITY-SYSTEMS
PARTNERSHIP

*Business Leaders
*Civic Leaders
*Faith Leaders
*Resident Leaders

*Service Leaders (includes
schools and systems)
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Sample Risk Factor Profile
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...and the positive influences that protect children

Sample Protective Factor Profile

100%

90%

80%

70%

60%

50%

40%

30%

Percent Protected

20%

10%

0%

Community Family School Peer-Individual Overall
4 4
Community Community Family Family Family School School Social skills Belief in the Overall
opportunities for recognition for  Attachment opportunities for recognition for opportunities for recognition for moral order Protection
prosocial prosocial prosocial prosocial prosocial prosocial
involvement involvement involvement involvement involvement involvement
®m School 2002 ¢ District 2002
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Survey results link children’s needs and strengths to specific

proven programs

Functional
Family Therapy

Life Skills ‘/

Training

v

Multidimensional ‘/
Treatment Foster
Care

Nurse Family
Partnership

Raising Healthy
Children

N

Strong African
American
Families

X X N X
DN N N
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Together
Learning
Choices

AN
AN
<
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Evidence2Success supports smarter investments

Finance
Experts

Strategic
Financing
Process

Information
& Tools

Best Use
of
Resources




Partners are able to track their progress

FORM
PARTNERSHIPS

Engage city leaders and

communities

Designate a
citywide coordinator

Select two
neighborhoods

Map current
program funding

Conduct well-being
surveys

Establish formal
partnerships

BUILD
CAPACITY

Build the
capacity of all
partners to
engage in decision-
making

Pinpoint opportunities

to shift funding

KNOW THE
FACTS AND SET
PRIORITIES

Produce a snapshot
of child well-being

Create a shared

: vision for children and

set priorities

Identify opportunities
to transform program
and service delivery
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SELECT & PLAN
FOR PROVEN
PROGRAMS

Select proven
programs

Develop short- and
long-term action
plans

Identify service
providers

TAKE ACTION,
LEARN, AND
ADAPT

Put the plans
into action

Follow program
guidelines

. Celebrate successes

Track progress
and make
changes as needed
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What is critical to effectively launching Evidence2Success?

* City-state collaboration. The state and city work together to
address challenges and explore opportunities.

* |Leadership. Public systems, school infrastructure and priorities
align to improve the quality, cost-effectiveness of programs

e Community engagement. Communities are actively engaged
in children’s initiatives

e Effective use of public dollars. Public systems and schools
seek creative solutions that link financing strategies to results.

®* Program selection. Public systems and schools prioritize
proven programs that match children’s needs and strengths.
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