
QUICK TIPS 

(--THIS SECTION DOES NOT PRINT--) 
 

This PowerPoint template requires basic PowerPoint 

(version 2007 or newer) skills. Below is a list of 

commonly asked questions specific to this template.  

If you are using an older version of PowerPoint some 

template features may not work properly. 

 

Template FAQs 
 

Verifying the quality of your graphics 

Go to the VIEW menu and click on ZOOM to set your 

preferred magnification. This template is at 100% 

the size of the final poster. All text and graphics will 

be printed at 100% their size. To see what your 

poster will look like when printed, set the zoom to 

100% and evaluate the quality of all your graphics 

before you submit your poster for printing. 

 

 

Modifying the layout 

This template was specifically designed for a 48x36 

tri-fold presentation. Its layout should not be 

changed or it may not fit on a standard board. It has 

a one foot column on the left, a 2 foot column in 

the middle and a 1 foot column on the right. 

The columns in the provided layout are fixed and 

cannot be moved but advanced users can modify any 

layout by going to VIEW and then SLIDE MASTER. 

 

 

Importing text and graphics from external sources 

TEXT: Paste or type your text into a pre-existing 

placeholder or drag in a new placeholder from the 

left side of the template. Move it anywhere as 

needed. 

 

PHOTOS: Drag in a picture placeholder, size it first, 

click in it and insert a photo from the menu. 

 

TABLES: You can copy and paste a table from an 

external document onto this poster template. To 

adjust the way the text fits within the cells of a 

table that has been pasted, right-click on the table, 

click FORMAT SHAPE  then click on TEXT BOX and 

change the INTERNAL MARGIN values to 0.25. 

 

 

Modifying the color scheme 

To change the color scheme of this template go to 

the DESIGN menu and click on COLORS. You can 

choose from the provided color combinations or 

create your own. 

 

 

 
 

 

QUICK DESIGN GUIDE 
(--THIS SECTION DOES NOT PRINT--) 

 

This PowerPoint 2007 template produces a 36”x48” 

tri-fold presentation  poster. You can use it to create 

your research poster and save valuable time placing 

titles, subtitles, text, and graphics.  

 

We provide a series of online tutorials that will 

guide you through the poster design process and 

answer your poster production questions.  

 

To view our template tutorials, go online to 

PosterPresentations.com and click on HELP DESK. 

 

When you are ready to  print your poster, go online 

to PosterPresentations.com. 
 

Need Assistance? Call  us at 1.866.649.3004 
 

Object Placeholders 

 
Using the placeholders 

To add text, click inside a placeholder on the poster 

and type or paste your text.  To move a placeholder, 

click it once (to select it).  Place your cursor on its 

frame, and your cursor will change to this symbol     

Click once and drag it to a new location where you 

can resize it.  

 

Section Header placeholder 

Click and drag this preformatted section header 

placeholder to the poster area to add another 

section header. Use section headers to separate 

topics or concepts within your presentation.  

 

 

 

Text placeholder 

Move this preformatted text placeholder to the 

poster to add a new body of text. 

 

 

 

 

Picture placeholder 

Move this graphic placeholder onto your poster, size 

it first, and then click it to add a picture to the 

poster. 
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The Massachusetts Pregnant and Parenting Teen Initiative 

(MPPTI) uses a multi-disciplinary, strengths-based case 

management model to serve young families in 5 high-need 

Massachusetts communities. 

 

Funding category/focus area: 

Teens in high schools and community service centers 

 

Program Setting & Geography: 

MPPTI is implemented  in community centers in the cities of 

Chelsea, Holyoke, Lawrence, New Bedford, and Springfield. 

 

Target Population: 

Expectant and parenting male and female adolescents, aged 

14-24, in and out of school.  

Introduction 

MPPTI Program Goals 

Program Reach: 

Since 2010, MPPTI has served 1,074 participants – 583 adolescents and 491 children – in 5 sites. Among adolescents served, 91% 

were female and 9% were male. Sixty-eight percent (68%) were parenting and 32% were expectant at the time of enrollment.   

Findings 

Lessons Learned 

Discussion 
Key lessons learned led to further refinement of the program 

model. Additional program components that directly respond 

to lessons learned include: 

 

•Digital Storytelling 

– Participants document how becoming a parent has 

affected their lives through voice and video media. 

 

•Lifeplans 

– “Lifeplanning” booklets and accompanying provider 

guides will help program participants identify life goals 

and break goals down into manageable action steps. 

 

•Community Advisory Group (CAG) 

– The CAG engages key stakeholders to work toward 

improving the lives of young families. The CAG is 

developing an MPPTI sustainability plan and exploring 

citywide models to address the needs of teen parents. 

 

•Youth Worker Curriculum 

– A curriculum specific to the unique “lifecourse” needs of 

MPPTI participants is under development.  

Next Steps 
•Dissemination of digital stories to raise awareness about the 

challenges of being a young parent 

 

•Implementation of the life plans as strengths-based goal-

setting and case management tools 

 

•The CAG will continue to conduct sustainability planning 

 

•All MPPTI youth workers will receive training in the new 

Youth Worker Curriculum 

 

•Development of a new data system that meets the needs of 

program sites, including the creation of a reporting calendar 

to help sites track progress against program goals 
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•Achievement of educational and vocational goals 

•Delay subsequent pregnancy 

•Improve infant health and development 
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Massachusetts Pregnant and 
Parenting Teen Initiative 

Teen Pregnancy in Massachusetts 
The communities MPPTI serves have teen birth rates 

between 3 and 5 times higher than the state average.  

MPPTI Program Model 

Program Model strengths: 

– Team-based model 

– Nurse plays a key role 

– Strengths-based model that includes youth 

development 

– Hard reduction approach – “meeting young people 

where they are at” 

 

Community weaknesses play out in the program: 

– Program sites report overwhelming needs for 

housing, mental health services, and quality 

schools.  

– Anything that is missing in the community ends up 

lacking in the program. 

 

Source: MA Dept of Public Health (2010). Births (Vital Records). MA Community Health Information Profile version 3.00 r327.  

•Strengths-based and trauma-informed model offering 

wraparound services: 

– Health education and parenting support 

– Counseling for depression and mental health needs 

– Home visits 

– Social service case management 

– Partnership with domestic violence organizations 

 

•Multidisciplinary staffing approach includes youth worker, 

nurse, education counselor, mental health counselor 
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Performance Measures 

Performance Measures Definitions: 

•CHA: The percentage of participants who received a 

comprehensive health assessment (CHA) to identify health and 

social service needs 

 

•Contraceptive use: The percentage of participants who report 

using any type of contraception 

 

•ASQ-3: The percentage of participants' children who received at 

least one ASQ-3 developmental screening 

 

•Postpartum Visit: The percentage of participants who had a 

postpartum visit with a healthcare provider between 21 and 56 days 

postpartum 

 

•Breastfed at Birth: The percentage of infants who were breastfed 

at birth among participants who gave birth while in the program 

 

Select MPPTI Performance Measures
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Unique “Lifecourse” approach: 

– Services target the needs of participants as 

parents,  as adolescents, and the needs of 

infants/toddlers.  

– Increased support for providers would benefit the 

program.   

 

Data Management: 

– Providers require clear performance and outcome 

measures to understand the impact of their 

programs. 

– Data management system needs to be easy to use 

and results should be regularly reported back to 

providers. 

During the first grant cycle, direct service providers offered feedback via monthly service delivery reports and focus 

groups to identify program strengths and challenges. Lessons learned included the following:  

This project is supported by Grant Number  SP1AH000010-01-00 from 

the Office of Adolescent Health. Its contents are solely the responsibility 

of the authors and do not necessarily represent the official views of the 

Office of Adolescent Health, the Office of the Assistant Secretary for 

Health, or the Department of Health and Human Services. 

MA Birth Rates among women 15-19 years by Select City/Town, 2010
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Age of Participants' Children
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