Example Work plan Template #1
(Note: Work Plan may be submitted as narrative or other format)
July 1, 2015 – June 30, 2016

Grantee Name _____________________________________		Funds Requested ____________________________

	Goal I:



	Objective 1:



	Rationale for Objective 1:



	Measures of Accomplishment for Objective 1:
a.

b. 

c.


	Activities in support of Objective 1:


a.

b.

c.
	Person/agency responsible for Accomplishing Activities.

a.

b.

c.
	Activity Timeline.

a.

b.

c.






Example Work plan Template #2
July 1, 2015 – June 30, 2016

Grantee Name _____________________________________		Funds Requested ____________________________

	Goal I: Goal Statement


	Objectives
	Activities
	Timeline
	Measures of Accomplishment
	Person Responsible
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Objective 1: 





Objective Rationale:
	Activity 1:


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Activity 2:


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Activity 3:


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Activity 4:


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Activity 5:


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	

Objective 2:


Objective Rationale:
	Activity 1:


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Activity 2:


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Activity 3:


	
	
	
	
	
	
	
	
	
	
	
	
	
	


Work plan Instructions

1) Name:  Name of the grantee organization.

2) Funds Requested:  Funds requested for project period.

3) Goal 1:  A broad statement of program purpose which describes the expected long-term effects of a program.  Goals should address the program’s effect in reducing a health problem and identify the target population to be affected.  Although only Goal I is shown as an example in the suggested work plan format, you should include all programmatic goals in your work plan.

4) Objective 1: A statement describing the results to be achieved and the manner in which these results will be achieved.  Objectives should be SMART, that is, Specific, Measurable, Achievable, Realistic, and Time-phased.  Specific objectives include who will be targeted and what will be accomplished; measurable objectives include how much change is expected specifically enough that achievement of the objective can be measured through counting or through documenting change or completion; achievable objectives can be realistically accomplished given existing resources and constraints; realistic objectives address the scope of the problem and reasonable programmatic steps; and time-phased objectives provide a time line indicating when the objective will be measured or a time by which the objective will be met.  Although we only include one-two objectives in the example work plan template, you should list all objectives that support each goal in your work plan.  

5) Rationale for the Objective:  why you think the objective will contribute to accomplishing the goal.  The objective should relate to the goal and should link to outcomes on the logic model leading to the desired outcomes.  In addition, you may provide context that shows why this objective is necessary given your program’s resources or constraints. 

6) Activities - describe anticipated events that will take place as part of your program in support of the objective.  Although we only include a few activities in the example work plan template for each objective, you should list all activities for each objective.

7) Timeline for Activities – identify when the activity will be implemented.

8) Measurement of Accomplishment – these are the quantifiable criteria that describe how you know if you succeeded in accomplishing an objective.  Measures might include target numbers or they might include quantifiable changes or completion of an activity.

9) [bookmark: _GoBack]Person Responsible - who is most responsible for ensuring that each activity is accomplished.
