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HHS OPERATING DIVISIONS

The HHS OPDIVs are presented in the descending order of their
budget outlays (rounded) for FY 1999.

Health Care Financing Administration (HCFA)

HCFA isthelargest purchaser of health careintheworld. HCFA
adminigters the Medicare and Medicaid programs, which provide
hedlth care coverage to about one in every four Americans. In FY
1998 a mgjor new health insurance program for children was
implemented cooperatively by HCFA and the statesto provide hedlth
insurance, preventive hedth care, and other important hedth services
to children in need.

Outlaysfor Medicareand Medicad, including state funding, represent
33.7 cents of every dollar spent on hedlth care in the United States.
Medicare provideshedthinsurancefor 39.5 million dderly and dissbled
Americans. Medicaid, ajoint federal-state program, provides hedlth
coverage for 41.9 million low-income persons (48% of enrolless are
children). In FY 1999 the Federal matching rates for various State
and local benefits costs averaged 57% and administration costs
averaged 56%. Medicaid aso pays for nurang home coverage for
low-income elderly, covering dmost haf of total nationa spending for
nursing home care. HCFA operatesfrom Batimore, MD, Washington,
DC, and ten regiona offices. HCFA was established in 1977,
incorporating the pre-existing Medicare and Medicaid programs.

ADMINISTRATOR: NANCY-ANN MIN DePARLE
FY 1999 NET BUDGET OUTLAY': $299 hillion
FY 1999 CONSOLIDATED NET COST: $294 hillion

Adminigration for Children and Families (ACF)

ACF is responsible for almost 50 programs that promote the
economic and social well being of families, children, individuals,
and communities. Withitspartners, ACF administersthe new state-
federd wefare reform program, Temporay Assstance to Needy
Families (TANF) providing assstance to an average of 6.88 million
persons monthly as of June, 1999. ACF administersthe nationa child
support enforcement system collecting some $14.4 billion in 1998 in
payments from non-custodid parents referred for collection follow-
up. Itasoadminisersthe Head Start program serving around 835,000
pre-school children.

ACF providesfundsto assst low-incomefamiliesin paying for childcare
and supports state programs to provide for foster care and adoption
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assigtance. It dso fundsprogramsto prevent child abuse and domestic
violence. ACFisorganized into 8 program officesand five st&ff offices
that operatein Washington, DC and ten regiond offices. Fiveregions
aso act as hub gtes for activities that affect severd regions. ACF
was established in 1991, bringing together several pre-existing
programs.

ASST. SECRETARY FOR CHILDREN AND FAMILIES:
OLIVIA A. GOLDEN, Ph.D.

FY 1999 NET BUDGET OUTLAY: $33.6 hillion

FY 1999 CONSOLIDATED NET COST: $35.6 hillion

National Institutes of Health (NIH)

NIH is the world’'s premier medical research organization
supporting some 35,000 resear ch projects nationwide in diseases
such as cancer, Alzheimer’s, diabetes, arthritis, heart ailments,
and AIDS. The NIH congsts of 25 Indtitutes and Centers (1Cs) that
improve the hedth of al Americans by advancing medica knowledge
and sustaining the nation’s medica research capacity in disease
diagnogis, trestment, and prevention. Morethan $8 out of every $10
appropriated to NIH flows out to the scientific community at large.
NIH’s research activities extend from basc research that explores
thefundamenta workingsof biologica systems, to Sudiesthat examine
disease and treatments in clinica settings, to prevention, and to
popul ation-based analyses of hedth status and needs.

To accomplish its mission and these research activities NIH provides
scientific leadership and establishes research priorities, funds the best
research in the scientific community at large, conducts leading-edge
researchin NIH laboratories, effectively disseminates scientific results
and information, facilitates the development of hedth-reated products,
ensures a continuing supply of well-trained |aboratory and clinica
investigators, sustainsthe nation’ sresearch facilities, and collaborates
with other federd agencies. NIH islocated in and near Bethesda,
MD. NIH wasestablishedin 1887, asthe Hygienic L aboratory, Staten
Idand, NY.

DIRECTOR: HAROLD E. VARMUS, M.D. (until January 1, 2000)
FY 1999 NET BUDGET OUTLAY': $13.8 hillion
FY 1999 CONSOLIDATED NET COST: $14.4 hillion

Health Resour ces and Services Administration (HRSA)

HR3A isthe nation’ s health safety net provider; HRSA improves
the nation’ s health by assuring equitabl e accessto comprehensive,
quality health care for all. HRSA and their sate, local, and other
partners, work to eliminate barriers to care and eiminate hedth
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digparitiesfor the estimated 44 million Americanswho are underserved,
vulnerable, and specia need populations. They dso assurethat qudity
health care professonds and services are available.

HRSA works to decrease infant mortdity and improve materna and
child hedth. It provides services to people with AIDS through the
Ryan White CARE Act programs and oversees the organ
trangplantation and bone marrow donor systems. HRSA aso works
to build the hedth care workforce and maintains the National Hedlth
Service Corps. HRSA uses astructure of four bureaus, centers, and
gpecia policy and support offices to accomplish its mission. Its
headquarters are in Rockville, Md. HRSA was established in 1982,
bringing together saverd pre-exigting programs.

ADMINISTRATOR: CLAUDE EARL FOX, M.D., M.P.H.
FY 1999 NET BUDGET OUTLAY: $3.86 hillion
FY 1999 CONSOLIDATED NET COST: $4.1 hillion

Centers for Disease Control and Prevention (CDC) and the
Agency for Toxic Substances and Disease Registry (ATSDR)
CDC isthe“ Nation's Prevention Agency” ; it isthe lead federal
agency responsible for promoting health and quality of life by
preventing and controlling disease, injury, and disability. CDC
helpsto savelives and hedth costs by working with partnersthroughout
the nation and the world to monitor hedlth, detect and investigate hedlth
problems, conduct research to enhance prevention, develop and
advocate sound health policies, implement prevention dtrategies,
promote hedlthy behaviors, foster safe and hedthy environments, and
provide public hedth leadership and training.

CDC iswell known for its response to disease outbreaks and hedth
crises worldwide. CDC's personnd are stationed in its national
headquartersin Atlanta, in 18 locations throughout the United States
and territories, and in more than 37 foreign countries and in 47 sate
health departments, and numerous local hedth agencies. CDC aso
provides immunization services and nationa hedth datisics. CDC
was established in 1946, as the Communicable Disease Center.

DIRECTOR: JEFFREY P. KOPLAN, M.D, M.PH.

FY 1999 NET BUDGET OUTLAY: $2.4 billion

FY 1999 CONSOLIDATED NET COST: $2.6 hillion (including
ATSDR)

ATSDR helps to prevent exposure and adverse human health
effects and diminished quality of life associated with exposure to
hazardous substances. ATSDR is a unique component of HHS
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becauseit isfunded and therefore accountable for thosefundsthrough
the EPA Superfund account. However, ATSDR reports to the
Director of CDC because of its complementary functions. Because
of this the CDC financid statements include ATSDR. ATSDR
conducts public health assessments, hedlth studies, surveillance
activities, and hedlth education training in communities around waste
gtesonthe U.SEnvironmenta Protection Agency’ sNationd Priorities
Lis. ATSDR ds0 has developed toxicologicd profiles of hazardous
chemicdsfound at thesesites. ATSDR' sheadquartersarein Atlanta,
GA. ATSDR was established in 1980.

ASST. ADMINISTRATOR: HENRY FALK, M.D.

FY 1999 NET BUDGET OUTLAY:: $72.9 million (reported through
EPA)

FY 1999 CONSOLIDATED NET COST: $ 75.5 million

Substance Abuse and Mental Health Services Administration
(SAMHSA)

SAMHSA works to improve the quality and availability of
substance abuse prevention, addiction treatment, and mental
health services. There are conservatively estimated to be over 51
million adults and 8 million children that experience some form of
menta disorder. An estimated 13.6 million Americans are current
users of illicit drugs in 1998. SAMHSA provides funding through
block grants to states for direct substance abuse and menta hedlth
sarvices, including treetment for over 340,000 Americanswith serious
Substance abuse problems. 1t hel psimprove substance abusetrestment
throughits Knowledge Devel opment and Applicationsgrant program.

SAMHSA aso monitors the prevaence and incidence of substance
abuse and mentd illness. SAMHSA carries out its work through 3
centers and 6 offices that coordinate effort on certain specid issues.
SAMHSA headquarters are in Rockville, Md. SAMSHA was
establishedin1992. (A predecessor agency, the Alcohol, Drug Abuse
and Mental Hedlth Adminigtration, was established in 1974.)

ADMINISTRATOR: NELBA R. CHAVEZ, PH.D
FY 1999 NET BUDGET OUTLAY: $2.2 hillion
FY 1999 CONSOLIDATED NET COST: $2.3 hillion

Indian Health Service (IHS)

ThelHSisthe principal Federal health care provider and health
advocate for Indian people, who experience the lowest life
expectancies in the country for both men and women. In
partnership with American Indians and Alaska Natives from more
than 557 federdly recognized Tribes, IHS's misson is to raise the
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physicd, menta, socid, and spiritud hedth of American Indians and
Alaska Natives to the highest level. IHS and the Indian Tribes serve
1.5 million American Indians and Alaska Natives through direct
delivery of locd hedth services.

ThelHSfunds49 hospitals, 209 hedlth centers, 6 school hedlth centers,
and 279 hedth gtations, which are administered by Indian Tribes or
IHS itsdf. There are dso 34 health programs operated by urban
Indian Hedlth Organizationsthat provide various servicesto American
Indiansand AlaskaNativesliving in urban areas of the country. When
unavailable from IHS or the Indian Tribes, medicd sarvices are dso
purchased from other providersto ensure that needed careisreceived.
IHS headquarters are in Rockville, MD, and its twelve area offices
are further divided into service units for reservations or a population
concentration. |HSwasestablished in 1924 (mission transferred from
the Department of Interior in 1955.)

DIRECTOR: MICHAEL H. TRUJLLO, M.D., M.P.H., M.S.
FY 1999 NET BUDGET OUTLAY: $2.2 hillion
FY 1999 CONSOLIDATED NET COST: $2.2 hillion

Food and Drug Administration (FDA)

FDA isone of our nation’s oldest consumer protection agencies.
It assuresthe safety of foodsand cosmetics, and the safety and efficacy
of human and anima drugs, biologica products (vaccines and blood
products), and medical devices- productsthat represent 25 centsout
of every dollar in U.S. consumer spending. To carry out thismandate,
FDA monitors the manufacture, import, trangport, sorage, and sale
of $1 trillion worth of products each year. The average cost of this
effort to the taxpayer is about $3 per person.

FDA’s primary drategy is to ensure that safety is built into a product
before a product goes on the market and that products are honestly
and informatively labeled. Sound scientific analysis, regulatory
gandards, and communication help to ensure that industry doesthis.
The standards are aso enforced in postmarket surveillance. FDA
operations are headquartered in Rockville, MD and are organized
into six centers and five regions throughout the United States to
accomplishits purpose. FDA was established in 1906.

COMMISSIONER: JANE E. HENNEY, M.D.
FY 1999 NET BUDGET OUTLAY:: $950 million
FY 1999 CONSOLIDATED NET COST: $1.0 billion
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Adminigtration on Aging (AoA)

AoAisthefederal focal point devoted exclusively to representing
the needs and concerns of older people and their familiesand the
policy and program devel opment, planning, and service delivery
to those persons in need. Through a nationwide service ddivery
infragtructure, AoA funds are leveraged to ddliver comprehensvein-
home and community sarvices, including approximately 240 million
mesdls for older individuas each year. AOA funds aso make legd
sarvices, counsding and ombudsmen programs available to ederly
Americans. AoA accomplishes this mission in collaboration with its
partners— state and area agencies on aging, Triba organizations, and
the providers of services that comprise the aging network. AoOA
headquarters arein Washington, DC. AoA was established in 1965.

ASSISTANT SECRETARY FOR AGING:
JEANETTE C. TAKAMURA, Ph.D.

FY 1999 NET BUDGET OUTLAY : $3879 million

FY 1999 CONSOLIDATED NET COST: $923 million

Program Support Center (PSC)

PSC is a self-supporting operating division of the Department that
provides adminigtration servicesfor HHS and other federd agencies.
The PSC is organized to provide competitive services on a service-
for-fee basis in three key areas. financia management, human
resources, and adminigrative operations. PSC providesthese services
to at least 13 other executive branch departments, 18 independent
federal agencies, and the Generad Accounting Office. Activities and
sarvices of PSC are supported through the HHS Service and Supply
revolving fund. Though PSC's services are fee-based and sdf-
sugtaining, the Statement of Net Cost shows the largest codt is for
Retirement Pay and Medicd Benefits for Commissioned Officers.
PSCislocated in Rockville, MD. PSC wasestablishedin 1995 asa
busi ness enterprise from various adminigtrative support unitsof HHS.

DIRECTOR: LYNNDA M. REGAN
FY 1999 NET BUDGET OUTLAY': $280 million - Remburssble.
FY 1999 CONSOLIDATED NET COST: $717 million

Agency for Health Care Policy and Research (AHCPR)

AHCPR acts as the catalyst for improving the quality,
effectiveness, accessibility, and cost of health care as a result of
its research and sharing of information. AHCPR conducts and
supports the research needed to guide decisionmaking and
improvementsin both clinica care and the organization and financing
of hedth care. AHCPR adso promotes the incorporation of its and
other research-based information into effective choicesand trestment
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in hedlth care by devel oping toolsfor public and private decis onmakers
and by broadly disseminating the results of the research.

Recent legidation in December 1999 changed the name of Agency
for Hedlth Care Policy and Research to the Agency for Hedthcare
Researchand Qudity (AHRQ). AHCPR/AHRQ operatessix centers
aswell asitsgpecid palicy andinformation offices. AHCPR islocated
in Rockville, MD. AHCPR/AHRQ was established in 1989.

DIRECTOR: JOHN M. EISENBERG, M.D.
FY 1999 NET BUDGET OUTLAY': $79 million
FY 1999 CONSOLIDATED NET COST: $174 million

We are the Peopl€e’ s Department.




