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As Chief Financial Officer of the Department of Health and Human Services, I
recognize that our Department must be accountable to our ultimate stakeholders - the
American Public. We are obligated to use our resources to improve the current health
and well being of Americans and to invest in a way to improve future outcomes.
Incorporating the goals of the President's Management Agenda into our daily routines
is a very important aspect of how we intend to accomplish our ambitious goals.

Our Agency's work revolves around eight strategic goals. In these pages we provide
information on what we have accomplished in the past year in support of these important goals. In
addition, we discuss the challenges ahead and how we will address those challenges.

This report also contains our audited financial statements. For the seventh year in a row our auditors
have issued an unqualified or clean audit opinion. Although we have an unqualified opinion, our report
also discloses that we still have financial weaknesses that must be corrected. The primary catalyst for
improvement will be our Unified Financial Management System. We are already well down a path that
will culminate in FY 2007 when the new system will have replaced all five outdated accounting systems
now in use throughout the Department. Please see Appendices D and E of this report for a detailed
discussion of HHS' plans and time lines (including UFMS implementation) for correcting the
Department's systems and controls material weaknesses and nonconformances.

Finally, I want to thank our employees and our partners for our recent achievements and together we
look forward to tackling our ambitious future agenda in 2006.
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