Myra Alfreds

Brief Biography

Myra Alfreds, CSW, is the Director of Children’s Mental Health Services in the Westchester County Department of Community Mental Health.  She is also the Project Director and Principal Investigator for the Westchester Community Network, a federally funded, nationally recognized, community based system of care for children with serious social, emotional and behavioral difficulties and their families.  Network is built on principles and values that promote cross-systems, culturally competent, individualized care that is family and youth driven and supports child and family strengths.  The Westchester Community Network is known for its community-based Network system, its county-wide family and peer support movements, its use of respite and therapeutic recreation and its specialized services for youth with high risk behaviors, such as sexual reaction/aggression and fire setting.  The Westchester Community Network has been designated by the federal government as one of three Team Learning Collaboratives that welcomes visitors from other communities and states from throughout the country to learn about System of Care work.  Ms. Alfreds has worked extensively in many different systems, including adult and youth education and employment, social services, youth parole, drug and alcohol prevention and treatment, runaway and homeless youth services, and children’s mental health.  She speaks widely on a variety of topics that reflect the innovative work that occurs in Westchester County. Recent topics have included, “Leadership within the System of Care,” Development of Community-based Networks,” “Inter-agency Collaboration for Children with Co-Occurring Mental Health and Developmental Disabilities,” and “The Use of Evidence-based Practices within the System of Care.”  She is the recipient of the New York State Department of Social Services “No Time to Lose Award” for Outstanding Community Services for promoting and expanding the Network Model.
