Health and Human Services Domain IT PMO Pamphlet

Introduction

The Health and Human Services Domain IT PMO Pamphlet explains the WHY, WHO, WHAT and HOW of the Health and Human Services Domain Information Technology Program Management Office (HHSD IT PMO) guiding the reader through an arrow that guides through each of the above mentioned sections.  HHS’s mission is to “Promote the advancement of the Health, Safety, and Well-Being of the American People”. 
WHY

In order to maximize the shared value, benefits and services within the HHS Information Technology (IT) investment portfolio, HHS is implementing a domain-based IT governance and portfolio management process. The Health and Human Services Domain (HHSD) includes IT investments that access to care; quality health care; disease prevention; health promotion; reduction of health disparities; health administration; and federal programs that promote the economic and social well-being of families, children, individuals, and communities.
Some of the Health and Human Services Domain Objectives are: 
· Discuss & adjudicate key HHS-wide IT policy and architecture issues
· Maximize smart sharing of knowledge, best practices, assets, and capabilities
· Co-ordinate with OPDIVs and STAFFDIVs on the implementation and execution of an optimal investment management process for HHSD IT investments
Some of the Domain Benefits are:

· Facilitates IT investment leveraging and sharing
· Ensures interoperability
· Focuses on function
WHO

 The Health and Human Services Domain Governance Model is divided into 2 major sections one contains the HHS and the other contains the OPDIVs & STAFFDIVs Governance bodies. At the top of the Governance Model is the “HHS Leadership” below that is the “Health and Human Services Domain IT Steering Committee (HHSD ITSC), which that is the Health and Human Services Domain Information Technology Program management Office (HHSD IT PMO) below which is the OPDIVs & STAFFDIVs Governance bodies namely OPDIV Information Technology Review Board (ITIRB) and IT Project Teams. The OPDIVs & STAFFDIVs Governance bodies follow Enterprise Performance Life Cycle (EPLC). The communication between these different bodies is bi-directional. 
The Governance Bodies Roles and Responsibilities are as follows:

· HHSD ITSC is responsible for developing domain IT strategy and has the authority to review and oversee any IT investment in the HHSD

· HHSD IT PMO serves as the staff office for the HHSD ITSC and as a coordinating body across OPDIV and STAFFDIVs. HHSD IT PMO will be a member of the OPDIV ITIRB. 
· OPDIV ITIRB   is responsible for conducting routine investment reviews: OPDIV ITIRBs are responsible for implementing domain IT governance per HHS IT policy. The HHSD IT PMO will work collaboratively with the OPDIV ITIRB
· IT Project teams are responsible for managing IT projects in accordance with HHS IT policies and following governance processes. 
WHAT

The core functions of the HHSD IT PMO are highlighted in this section as follows. The HHSD IT PMO’s core functional areas are categorized into Governance, Technical Assistance, Shared Services and Policy & Standards. 
· Governance: At the direction of the HHSD ITSC, develop and maintain HHSD ITSC governance processes that integrate with existing OPDIV IT governance processes
· Technical Assistance: Provide technical assistance to OPDIV governance bodies and project teams to advance domain objectives in the context of implementing projects

· Shared Services: Share best practices throughout the HHSD portfolio; function as a connector between OPDIVs/STAFFDIVs through identification of potential opportunities to collaborate; identify and remove internal and external barriers to implementing shared services ;develop cost sharing models for shared services as appropriate

· Policy & Standards: Identify policy issues and work with the HHSD ITSC to develop appropriate guidance. 
HOW

All HHSD IT Investments will align with the HHS EPLC project management framework. The HHSD IT PMO will be responsible for monitoring the HHSD IT portfolio and facilitating HHSD ITSC investment control and decision making. Any significant issues that arise in the context of a stage gate review or routine CPIC monitoring that cannot be resolved by the OPDIV/HHSD IT PMO will be elevated to the HHSD ITSC for review/decision. Decisions by the HHSD ITSC to suspend or terminate IT investment may be Appealed to the HHS Secretary and Deputy Secretary. For new projects, OPDIV IT project teams should contact their OPDIV/CPIC/EPLC leads. The Office of Secretary (OS) Project Teams should contact the HHSD IT PMO to schedule a consultation and governance process on-boarding.
HHSD IT PMO will conduct at a minimum three Stage Gate Reviews for select OPDIV HHSD IT Investments and all OS HHSD IT investments. The PMO follows the Enterprise Performance Life Cycle process at a high level with Strategize, Formulate and Execute. In the Strategize Phase the primary function is Architect which involves identification and analysis of capability gaps between the current and future state in the Health and Human Services Domain Architecture. In the Formulate and Execute phases the primary functions are Invest and Implement in other words called the Capital Planning and Investment Control and the framework followed is the Enterprise Performance Life Cycle. 
The three HHSD IT PMO Stage gate Reviews are:

· Project Selection Review (PSR) PSR is the review to determine if the Project has been clearly defined and has the supporting organizational structure to proceed to the next phase

· Project Baseline (PBR) & Design Review (PDR): PBR is the review to determine if the project management strategy is appropriate for moving the project forward in the life cycle. PDR is formal review of the high-level architecture design and its conformance with the HHS Enterprise architecture

· Operational Readiness Review (ORR): ORR is a review to determine if the final IT solution is ready for release into the production environment for sustained Operations and Maintenance.

To maximize governance process efficiencies the HHSD IT PMO is advocating standard HHS EPLC tailoring and encouraging OPDIV governance bodies to allow HHSD IT project teams the flexibility to choose from various EPLC job aids or to create their own hybrid. Project teams should work with their IT governance organizations to determine the appropriate level of tailoring required during the initial EPLC on-boarding discussion and formalize decisions in a project process agreement.  
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Contact

For any Questions on the Health and Human Services Domain please contact: hhsd@hhs.gov
