
Work Breakdown Structure (WBS)  

 
Project Name: [Insert Project Name] 
Project Manager:  <John Doe> 
Date:  [mm/dd/yyyy] 

 

Deliverable 
Based Example 

WBS 
<Project Name>

(1) Function 1 (2) Function 2 (3) Function 3 (4) Function 4 

(3.1) Deliverable 
One 

(5) Function 5 

(1.1) Deliverable 
One 

(2.1) Deliverable 
One 

(4.1) Deliverable 
One 

(4.2) Deliverable 
Two 

(5.1) Deliverable 
One 

(5.2) Deliverable 
Two 

(1.1.1) Work 
Package One 

(1.1.2) Work 
Package Two 

(2.1.1) Work 
Package One 

(3.2) Deliverable 
Two 

 

(4.2.1) Work 
Package One 

(5.2.1) Work 
Package One 

(3.3) Deliverable 
Three 

 


